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Introduction of the Albanian Macroeconomic Framework 
and the Albanian Investment Corporation 
!
3HC(><(!<=!H+6(-/G!<>!%+&-./(=-/)>!L&)+@/P!+>!-./!O/=-/)>!F(H8(>!7/><>=&H(P!C+)G/)/G!C*!4+)-.!
;(6/G+><(!-+!-./!/(=-P!X)//6/!-+!-./!=+&-.P!(>G!Y+=+D+!(>G!;+>-/>/I)+!-+!-./!>+)-."!K-!.(=!
6+(=-H<>/=!(H+>I!-./!3G)<(-<6!(>G!K+><(>!%/(=!-+!-./!U/=-!(>G!=+&-.U/=-P!U<-.!K-(H*!H/==!-.(>!Q?!
8'!(U(*!(6)+==! -./!3G)<(-<6!%/("!3HC(><(Z=! -/))(<>! <=! @)/G+'<>(>-H*!'+&>-(<>+&=! [6+D/)<>I!
(C+&-!QS\]P!6+'C<>/G!U<-.!(!C/(&-<,&H!6+(=-H<>/!(>G!>&'/)+&=!)<D/)=!(>G!H(8/=P!=@(>><>I!(>!
()/(!+,!?EPQ#E!8'^"!
3HC(><(!.(=!(!@+@&H(-<+>!+,!?"E!'<HH<+>"!5.(>8=!-+!(!=-)+>I!)/=&)I/>6/!<>!-./!-+&)<='!=/6-+)P!
/6+>+'<6! I)+U-.! <>! ?S??! =&)@(==/G! /N@/6-(-<+>=P! )/(6.<>I! >/()H*! M\"!F*! ?S?AP! -./!X)+==!
0+'/=-<6!7)+G&6-![X07]!I)/U!C*!A":\P!)/(6.<>I!1%0!?A!C<HH<+>!(-!6&))/>-!@)<6/=P!6+'@()/G!
-+!1%0!$?"A!C<HH<+>!<>!?S$?P!&>G/)=6+)<>I!3HC(><(Z=!/6+>+'<6!D<-(H<-*!(>G!@+-/>-<(H"!K>!?S?#P!
X07!I)+U-.!<=!@)+9/6-/G!(-!A"Q\"!K>,H(-<+>!<>!?S?A!U(=!/=-<'(-/G!(-!#"Q\!(>G!<=!/N@/6-/G!-+!
G/6)/(=/!-+!A"V\!<>!?S?#"!

366+)G<>I!-+!-./!-.)//!'(9+)!<>-/)>(-<+>(H!6)/G<-!)(-<>I!(I/>6</=P!>('/H*!;++G*_=P!%`7P!(>G!
5LP!3HC(><(!.(=!=//>!6+>-<>&+&=!<'@)+D/'/>-!<>!<-=!6+&>-)*!)(-<>I!+D/)!-./!*/()="!K>!%/@-/'C/)!
?S?AP! -./! <>-/)>(-<+>(H! 6)/G<-! )(-<>I! (I/>6*! %-(>G()G! `! 7++)_=! [%`7]! &@I)(G/G! 3HC(><(Z=!
+&-H++8!,)+'!a=-(CH/a!-+!a@+=<-<D/"a!3-!-./!=('/!-<'/P!%`7!)/(,,<)'/G!3HC(><(_=!6)/G<-!)(-<>I!
(-! aFb"a! 5.<=! =.<,-! -+! (! a@+=<-<D/! +&-H++8a! )/,H/6-=! %`7_=! 6+>,<G/>6/! -.(-! 3HC(><(Z=! ,<=6(H!
<>G<6(-+)=!U<HH! 6+>-<>&/! -+! <'@)+D/! C/*+>G! -./! (I/>6*_=! @)/D<+&=! @)+9/6-<+>="! %<'<H()H*P! <>!
B6-+C/)!?S?#P!;++G*Z=!&@I)(G/G!3HC(><(Z=!,+)/<I>!(>G!G+'/=-<6!6&))/>6*!<==&/)!)(-<>I=!,)+'!
F$!-+!F(AP!)/,H/6-<>I!+>I+<>I!<'@)+D/'/>-=!<>!-./!6+&>-)*Z=!/6+>+'<6!(>G!,<=6(H!=-)/>I-."!5.<=!
@+=<-<D/!G/D/H+@'/>-!<=!G)<D/>!C*!=&=-(<>/G!/6+>+'<6!I)+U-.P!,&/H/G!C*!L1!,&>G<>IP!,+)/<I>!
<>D/=-'/>-=! <>! -+&)<='!(>G!/>/)I*P!(>G! )/,+)'=! -.(-!/>.(>6/!@)+G&6-<D<-*!(>G! H(C+)!'()8/-!
@()-<6<@(-<+>"!5./!)/G&6-<+>!<>!I+D/)>'/>-!G/C-!)/H(-<D/!-+!X07!(>G!@)+9/6-/G!,<=6(H!=-(C<H<-*!
,&)-./)!)/<>,+)6/=!-.<=!&@I)(G/P!U.<H/!-./!=-(CH/!+&-H++8!<>G<6(-/=!-.(-!/6+>+'<6!(>G!,<=6(H!)<=8=!
)/'(<>!C(H(>6/G"!
5./!8/*!,(6-+)!<>,H&/>6<>I!-.<=!)/(,,<)'(-<+>!<=!3HC(><(Z=!=-)+>I!/6+>+'<6!I)+U-.!+&-H++8P!U<-.!
;++G*_=!,+)/6(=-<>I!(!@+-/>-<(H!I)+U-.!)(-/!+,!()+&>G!A\"!5./!'/G<&'c-/)'!I)+U-.!@)+=@/6-=!
()/!=&@@+)-/G!C*!=+H<G!,+)/<I>!G<)/6-!<>D/=-'/>-P!@()-<6&H()H*!<>!-./!-+&)<='!(>G!/>/)I*!=/6-+)=P!
,&)-./)! G/D/H+@'/>-! <>! -+&)<='! (>G! (I)<6&H-&)/d=&6.! (=! /N-/>G<>I! -./! -+&)<='! =/(=+>! (>G!
<>6)/(=<>I!-./!<'@+)-(>6/!+,!.<I.c/>G!-+&)<='!(>G!(I)<-+&)<='d(=!U/HH!(=!)/,+)'=!(<'/G!(-!
C++=-<>I!6+'@/-<-<D/>/==!<>!H<>/!U<-.!3HC(><(Z=!@)+I)/==!<>!-./!L1!(66/==<+>!@)+6/=="!!
R+6(-/G!<>!-./!./()-!+,!-./!F(H8(>!7/><>=&H(P!3HC(><(!6(@-<D(-/=!U<-.!<-=!CH/>G!+,!>(-&)(H!C/(&-*!
(>G!6&H-&)(H!)<6.>/=="!T)+'!@)<=-<>/!C/(6./=!-+!-./!)&II/G!3HC(><(>!3H@=P!-./!G<D/)=/!H(>G=6(@/=!
+,,/)! +@@+)-&><-</=! ,+)! G/D/H+@'/>-! (>G! I)+U-."! 3HC(><(! @)+&GH*! C+(=-=! 14L%WB!O+)HG!
e/)<-(I/! =<-/=P! <>6H&G<>I! -./! (>6</>-! 6<-*! +,!F&-)<>-! (>G! -./!'/G</D(H! 6.()'!+,!X9<)+8(=-)(P!
@)/=/>-<>I!(!&><f&/!>())(-<D/!+,!.<=-+)<6(H!=<I><,<6(>6/!(>G!'+G/)>!@+-/>-<(H"!
5.<=!<>-/I)(-<+>!+,!>(-&)(H!C/(&-*!(>G!6&H-&)(H!-)/(=&)/=!'(8/=!3HC(><(!(>!(--)(6-<D/!G/=-<>(-<+>!
,+)! -.+=/! <>-/)/=-/G! <>!/N@H+)<>I! <-=! )<6.!./)<-(I/P!&><f&/! H(>G=6(@/=P! (>G!6+>-)<C&-<>I! -+! <-=!
/6+>+'<6!I)+U-."!
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!!"#$%&!'()$%*))!$%!+,'+%$+!-./0123!4546!
! !722/89::;;;<=00>?8<@0=:1.8.A1@7:B00>?8C-A2DEF8CG/F1A>.8C+HIAEDA8C1A2DEF8C20C'AJCAE>C@7AEF.8C0G2H00KC
-A2DEFC+@2D0ECCL-M6NOJPN!!
!
5./! 3HC(><(>! K>D/=-'/>-! W+)@+)(-<+>! [@&CH<6H*! 8>+U>! U<-.! (6)+>*'! +,! 3KW]! <=! (! 8/*!
<>=-)&'/>-!+,! -./!3HC(><(>!X+D/)>'/>-! ,+)! (--)(6-<>I! <>D/=-'/>-=!C*!+,,/)<>I!(>G! )/(H<g<>I!
C&=<>/==!+@@+)-&><-</="!L=-(CH<=./G!&>G/)!R(U!4+"!Q$h?S$VP!<-=!@)<'()*!'(>G(-/!<=!-+!)/D<-(H<g/!
(>G!6+''/)6<(H<g/!&>G/)&-<H<g/G!@&CH<6!=/6-+)!(==/-=!U<-.!-./!(<'!+,!G)<D<>I!/6+>+'<6!I)+U-."!
3=!(!=-(-/c+U>/G!/>-<-*P!3KW!+@/)(-/=!&>G/)!-./!I&<G(>6/!+,!-./!3HC(><(>!I+D/)>'/>-P!=/)D<>I!
(=!(!=-)(-/I<6!-++H!-+!(--)(6-P!,(6<H<-(-/P!6+>6/@-&(H<g/P!(>G!'(>(I/!C+-.!G+'/=-<6!(>G!,+)/<I>!
<>D/=-'/>-="!5./!/=-(CH<=.'/>-!+,!3KW!G/'+>=-)(-/=!3HC(><(Z=!6+''<-'/>-!-+!<'@)+D<>I!-./!
<>D/=-'/>-!6H<'(-/P!'+G/)><g<>I!<>,)(=-)&6-&)/P!(>G!@+=<-<+><>I!<-=/H,!(=!(!6+'@/-<-<D/!@H(*/)!
<>!)/I<+>(H!(>G!IH+C(H!'()8/-="!
3=! (! -)&=-/G! (I/>-! +,! -./! I+D/)>'/>-P! 3KW! H/D/)(I/=! <-=! H/I(H! (&-.+)<-*! -+! /N@/G<-/! -./!
6+>=+H<G(-<+>!(>G!-)(>=,/)!+,!=-(-/!(==/-=!<>!-./!6+>-/N-!+,!<>D/=-'/>-!)/(H<g(-<+>P!/>=&)<>I!=U<,-!
(>G!/,,<6</>-!-)(>=(6-<+>=!-.(-!6+'@H*!U<-.!)/I&H(-+)*!=-(>G()G="!T&)-./)'+)/P!-./!W+)@+)(-<+>!
=/)D/=!(=!(! =-)(-/I<6!C)<GI/!C/-U//>! -./!@&CH<6!(>G!@)<D(-/!=/6-+)=P!+)6./=-)(-<>I!=*>/)I<=-<6!
6+HH(C+)(-<+>=! -.(-!G)<D/!=&=-(<>(CH/!G/D/H+@'/>-"!F*!,(6<H<-(-<>I!@&CH<6c@)<D(-/!@()->/)=.<@=!
(>G!/>I(I<>I!<>!<>D/=-'/>-!@)+9/6-=!(H+>I=<G/!-./!@)<D(-/!=/6-+)P!3KW!6)/(-/=!(>!/>D<)+>'/>-!
U./)/!C&=<>/==/=!-.)<D/P!<>D/=-'/>-=!,H+UP!(>G!/6+>+'<6!+@@+)-&><-</=!'&H-<@H*"!

3KWZ=!'(>G(-/! /N-/>G=! C/*+>G! -)(>=(6-<+>(H! (6-<D<-</=! -+! />6+'@(==! (! .+H<=-<6! (@@)+(6.! -+!
G/D/H+@<>I! <>D/=-'/>-! @)+9/6-=! -.(-! <'@(6-! -./! /6+>+'<6! (>G! =+6<(H! (GD(>6/'/>-! +,! -./!
6+&>-)*"!5./!&>U(D/)<>I!=&@@+)-!+,! -./!I+D/)>'/>-!,+)!3KW!&>G/)=6+)/=! <-=!6+''<-'/>-! -+!
,+=-/)<>I!(!,(D+)(CH/!C&=<>/==!/>D<)+>'/>-!(>G!(GD(>6<>I!3HC(><(Z=!/6+>+'<6!(I/>G(!,+)!?SAS"!
5.)+&I.! 6+>-<>&+&=! <'@)+D/'/>-=! <>! @)+6/==/=! (>G! @)(6-<6/=P!3KW! '(N<'<g/=! )/-&)>=! +>!
<>D/=-'/>-=P!H(*<>I!-./!I)+&>GU+)8!,+)!(!=&=-(<>(CH/!,&-&)/"!
3KW!U(=!)/I<=-/)/G!U<-.!-./!4(-<+>(H!2/I<=-)(-<+>!W/>-/)![iYF]!(=!(!j+<>-!%-+68!W+'@(>*!+>!
j&H*!$QP!?S?SP!U<-.!4K75!;S$V$QS$$0"!5./!6(@<-(H!+,!3KW!<=!D(H&/G!(-!#PA$EPSSSPSSS!H/8"!

5./!W+)@+)(-<+>!6&))/>-H*!'(>(I/=!(!U<G/!@+)-,+H<+!+,!(==/-=!(>G!+@@+)-&><-</=!(6)+==!D()<+&=!
=/6-+)=P! <>6H&G<>I! )/(H! /=-(-/P! /N.<C<-<+>! 6/>-/)=P! ,)//! /6+>+'<6! g+>/=P! (>G! =6</>6/! (>G!
-/6.>+H+I*!@()8=P!U.<6.!=&@@+)-!-./!G/D/H+@'/>-!+,!(!G*>('<6!/6+>+'*!<>!-./!6+&>-)*"!

B>/!+,!3KWZ=!@)<'()*!,&>6-<+>=!<=!-+!<G/>-<,*P!6+>6/@-&(H<g/P!(>G!@)+'+-/!(--)(6-<D/!<>D/=-'/>-!
+@@+)-&><-</=!(6)+==!G<,,/)/>-!<>G&=-)*!=/6-+)="!F*!H/D/)(I<>I!<-=!/N-/>=<D/!>/-U+)8!+,!H+6(H!(>G!
<>-/)>(-<+>(H! @()->/)=P! -./! W+)@+)(-<+>! <=! U/HHc@+=<-<+>/G! -+! =/)D/! (=! (! @)+'+-/)! (>G! 6+c
G/D/H+@/)!+,!<>D/=-'/>-=!<>!-./!6+&>-)*P!(--)(6-<>I!=&C=-(>-<(H!,+)/<I>!G<)/6-!<>D/=-'/>-=![T0K]"!
7)/H<'<>()*!G(-(!+>! <>6+'<>I!,+)/<I>!G<)/6-! <>D/=-'/>-![T0K]!,H+U=!,+)!?S?A!<>G<6(-/!(!A\!
<>6)/(=/!<>!IH+C(H!T0K!,H+U=!6+'@()/G!-+!?S??P!)/(6.<>I!k$"AQ!-)<HH<+>![(@@)+N<'(-/H*!l$"?Q!
-)<HH<+>]"!K>!L&)+@/P!I/+@+H<-<6(H!6+>,H<6-=!(>G!(!6+'@H/N!<>-/)>(-<+>(H!H(>G=6(@/!.(D/!(,,/6-/G!
T0K!,H+U=!<>!)/6/>-!*/()="!e+U/D/)P!-./!=<-&(-<+>!(@@/()=!-+!C/!<'@)+D<>IP!(=!<>6+'<>I!T0K!
,H+U=!<>!-./!)/I<+>!)/(6./G!kQS!C<HH<+>![()+&>G!l:M!C<HH<+>]!<>!?S?AP!6+'@()/G!-+!(>!+&-,H+U!+,!

!
!!!
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k$SQ! C<HH<+>! <>! ?S??! [(@@)+N<'(-/H*! l$:$! C<HH<+>]"!5.<=! =&II/=-=! -.(-! -./!L&)+@/(>!'()8/-!
6+>-<>&/=!-+!'(<>-(<>!<-=!(--)(6-<D/>/==!,+)!<>D/=-+)=!G/=@<-/!+>I+<>I!I/+@+H<-<6(H!&>6/)-(<>-</="!
!
3HC(><(!<=!@+=<-<+><>I!<-=/H,!(=!(>!(--)(6-<D/!'()8/-!,+)!<>D/=-'/>-="!5.<=!<=!=&@@+)-/G!C*!-./!
,(6-!-.(-P!+D/)!-./!@(=-!,<D/!*/()=P!3HC(><(!.(=!6+>=<=-/>-H*!(--)(6-/G!,+)/<I>!G<)/6-!<>D/=-'/>-!
[T0K]!(-! H/D/H=! -.(-!/N6//G! -./!(D/)(I/!+,! -./!@)/D<+&=! -/>!*/()=P! -+-(H<>I!l$"SS#!C<HH<+>"! K>!
?S??P!-./!6+&>-)*!U/H6+'/G!l$"AQ?!C<HH<+>!<>!T0KP!(>G!C/-U//>!j(>&()*!(>G!%/@-/'C/)!?S?AP!
<-!)/6/<D/G!(@@)+N<'(-/H*!l$"SEV!C<HH<+>"!5.<=!-)/>G!<>G<6(-/=!-.(-P!G/=@<-/!-./!Gm,<=!@+=/G!C*!
I/+@+H<-<6(H!&>6/)-(<>-</=!(>G!.<I./)!<>-/)/=-!)(-/=!-.(-!.<>G/)!<>D/=-'/>-=P!3HC(><(!<=!/'/)I<>I!
(=!(>!(@@/(H<>I!G/=-<>(-<+>!,+)!<>D/=-+)="!

5./!,(D+)(CH/!/6+>+'<6!H(>G=6(@/!(>G!(C&>G(>-!+@@+)-&><-</=!U<-.<>!-./!6+&>-)*P!@()-<6&H()H*!
<>!-./!-.)<D<>I!-+&)<='!=/6-+)P!@)/=/>-!@)+'<=<>I!<>G<6(-+)=!,+)!=&=-(<>(CH/!I)+U-."!366+)G<>I!
-+!G(-(!,)+'!-./!F(>8!+,!3HC(><(P!C/-U//>!?S$#!(>G!-./!-.<)G!f&()-/)!+,!?S?AP!-./!=/6-+)=!-.(-!
(--)(6-/G!-./!.<I./=-!<>,H+U=!+,!T0K!U/)/!/H/6-)<6<-*P!I(=P!(>G!U(-/)!=&@@H*![?M"M\!+,!-+-(H!T0K]P!
,+HH+U/G!C*!'<><>I!(6-<D<-</=![?#"M\]P!)/(H!/=-(-/!(6-<D<-</=![$$"#\]P!(>G!,<>(>6<(H!(>G!<>=&)(>6/!
(6-<D<-</=! [$$"$\]"! e+U/D/)P! =/6-+)=! -.(-! .(D/! =.+U>! =<I><,<6(>-! I)+U-.! <>! (--)(6-<>I! T0K!
<>,H+U=! @+=-c@(>G/'<6! <>6H&G/! ./(H-.! (>G! =+6<(H! U+)8! (6-<D<-</=P! <>,+)'(-<+>! (>G!
6+''&><6(-<+>P!+-./)!=/)D<6/!(6-<D<-</=P!(>G!)/(H!/=-(-/"!
3H<I><>I!<-=!=-)(-/I</=!U<-.!>(-<+>(H!G/D/H+@'/>-!+C9/6-<D/=!(>G!C/=-! <>-/)>(-<+>(H!@)(6-<6/=P!
3KW!<=!@+=<-<+>/G!-+!@H(*!(!8/*!)+H/!<>!=.(@<>I!-./!/6+>+'<6!,&-&)/!+,!3HC(><("!O<-.!(!6H/()!
D<=<+>P!(! )+C&=-!I+D/)>(>6/! ,)('/U+)8P!(>G!(>!&>U(D/)<>I!6+''<-'/>-! -+!/N6/HH/>6/P!3KW!
=-(>G=!(=!(!=*'C+H!+,!@)+I)/==!(>G!@)+=@/)<-*!,+)!3HC(><("!
!

1.Summary of the DURANA Tech Park Project 

1.1 Mission of Durana Tech Park  
!
5./!6)/(-<+>!(>G!+@/)(-<+>!+,!0&)(>(!5/6.!7()8!(<'=! -+!@+=<-<+>! -.<=! -/6.>+H+I*!@()8!(=!(!
@+U/),&H! /6+>+'<6! (>G! <>>+D(-<+>! .&CP! 6+'@/-<>I! <>! )/I<+>(H! (>G! IH+C(H! '()8/-=! U.<H/!
G/H<D/)<>I!=-)(-/I<6!(GD(>-(I/=!(>G!,+=-/)<>I!=&=-(<>(CH/!/6+>+'<6!G/D/H+@'/>-!<>!-./!)/I<+>"!
0&)(>(! 5/6.! 7()8! U<HH! =/)D/! (=! (! 6(-(H*=-! ,+)! <>>+D(-<+>! (>G! -/6.>+H+I<6(H! (GD(>6/'/>-P!
+,,/)<>I! (>! <>-/I)(-/G! /6+=*=-/'! U./)/! />-/)@)<=/=P! =-()-c&@=P! (6(G/'<6! <>=-<-&-<+>=P! (>G!
)/=/()6.!6/>-/)=!6(>!6+HH(C+)(-/!-+!G/D/H+@!>/U!=+H&-<+>="!

1.2 Scope of Durana Tech Park  
!
5./!=6+@/!+,!0&)(>(!5/6.@()8!<=!-+!6)/(-/!(!&><f&/!/6+>+'<6!(>G!-/6.>+H+I<6(H!/>D<)+>'/>-!
-.(-! +,,/)=! ,(D+)(CH/! 6+>G<-<+>=! ,+)! -./! G/D/H+@'/>-! +,! (GD(>6/G! <>G&=-)</="! K-=! ,+6&=! <=! -+!
=-<'&H(-/! C+-.! G+'/=-<6! (>G! ,+)/<I>! <>D/=-'/>-=! C*! /=-(CH<=.<>I! (! -/))<-+)*!U<-.! ,(6<H<-(-/G!
,<=6(H!(>G!6&=-+'=!)/I<'/=P!U.<6.!>+-!+>H*!(--)(6-=!C&=<>/==/=!(>G!.<I.c-/6.!6+'@(></=!C&-!
(H=+!6)/(-/=!(>!<>>+D(-<+>!/6+=*=-/'P!G/D/H+@=!H+6(H!6(@(6<-*P!(>G!=&@@+)-!H+6(H!(>G!>(-<+>(H!
G/D/H+@'/>-"!
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F*! @)+D<G<>I! ,<=6(H! (>G! 6&=-+'=! <>6/>-<D/=P! -./!5/6.@()8! (<'=! -+! (--)(6-! C+-.! ,+)/<I>! (>G!
G+'/=-<6!<>D/=-+)=P!=-)/>I-./><>I!-./!-/6.>+H+I*!=/6-+)=!+,!3HC(><(!(>G!/>.(>6<>I!/6+>+'<6!
6+'@/-<-<D/>/=="!!
5.)+&I.!-.<=!G/D/H+@'/>-P! -./!5/6.!7()8!U<HH!6)/(-/!(!&><f&/!6+HH(C+)(-<D/!@H(-,+)'!('+>I!
<>G&=-)*!=-(8/.+HG/)=P!C&=<>/==/=P!(6(G/'<(P!(>G!=&@@+)-<D/!@+H<6</=!,+)!=-()-c&@=!<>!3HC(><("!
5.<=! <><-<(-<D/!U<HH! ,+=-/)! -./!,+)'(-<+>!+,!*+&>I!@)+,/==<+>(H=!(>G! -./<)! <>-/I)(-<+>! <>-+! -./!
'()8/-P!H(*<>I!-./!I)+&>GU+)8!,+)!>/U!9+C!+@@+)-&><-</=!,+)!=8<HH/G!@)+,/==<+>(H=!<>!,</HG=!=&6.!
(=!<>,+)'(-<+>!-/6.>+H+I*P!/>I<>//)<>IP!(>G!(GD(>6/G!=6</>6/="!K-!U<HH!(H=+!6+>-)<C&-/!-+!-./!
G/D/H+@'/>-!+,!-./!H+6(H!U+)8,+)6/Z=!=8<HH=!(>G!-./!/>.(>6/'/>-!+,!.&'(>!6(@<-(H!6(@(6<-</=!
U<-.<>!-./!6+&>-)*"!
3=!(>!<>>+D(-<+>!.&CP!-./!5/6.@()8!U<HH!@H(*!n!8/*!)+H/!<>!(66/H/)(-<>I!)/I<+>(H!G/D/H+@'/>-!
C*! 6)/(-<>I! =-)+>I! H<>8=! C/-U//>! -./! >(-<+>(H! (>G! <>-/)>(-<+>(H! '()8/-="! W+HH(C+)(-<+>=! <>!
)/=/()6.!(>G!G/D/H+@'/>-P!-/6.>+H+I*!-)(>=,/)P!(>G!3HC(><(_=!<>-/I)(-<+>!<>-+!IH+C(H!-)(G/!(>G!
<>>+D(-<+>!>/-U+)8=!()/!('+>I!<-=!'(<>!+C9/6-<D/="!
3GG<-<+>(HH*P! 0&)(>(!5/6.@()8! =&@@+)-=! -./! <>-)+G&6-<+>! +,! (GD(>6/G! -/6.>+H+I</=! =&6.! (=!
()-<,<6<(H!<>-/HH<I/>6/P!)+C+-<6=P!6H+&G!6+'@&-<>IP!C<I!G(-(P!(>G!=&=-(<>(CH/!/>/)I*P!(66/H/)(-<>I!
<>>+D(-<+>!(>G!-./!/6+>+'<6!-)(>=,+)'(-<+>!+,!3HC(><(!<>-+!(!'+)/!=&=-(<>(CH/!(>G!6+'@/-<-<D/!
/6+>+'*"!

0&)(>(!5/6.@()8! <=!G/=<I>/G! -+!G/D/H+@!(66+)G<>I! -+!(!C&=<>/==!'+G/H! -.(-! )/=@+>G=! -+! -./!
G*>('<6=!+,! -./!=/6-+)!C*!G<D/)=<,*<>I! <-"! K-! <=! <>-/>G/G! -+!C/!G/D/H+@/G! <>!@.(=/=!(>G!U<-.!
6H&=-/)cI)+&@<>I=!+,!(6-<D<-</=!-.(-!(GG)/==!>+-!+>H*!-./!>//G!,+)!6+./=<+>!<>!-./!/6+=*=-/'!C&-!
(H=+!-./!=@/6<,<6!>//G=!+,!-./!=/)D<6/=hC&=<>/==/=h(6-<D<-</=!-.(-!()/!<>-/>G/G!-+!C/!G/D/H+@/G!<>!
-./!@()8"!

K>!(GG<-<+>!-+!6)/(-<>I!(!C&=<>/==!'+G/H!-.(-!=-()-=!D<)-&(HH*!(>G!/D+HD/=!<>-+!@.*=<6(H!(>G!.*C)<G!
@.(=/=P! 0&)(>(! 5/6.@()8! C/I<>=! <-=! 9+&)>/*! U<-.! (! =/)</=! +,! <><-<(H! (6-<D<-</=! ,+6&=/G! +>!
G/D/H+@<>I! =+,-U()/! (>G! -/6.>+H+I<6(H! =/)D<6/=! -.(-! 6(>! C/! G/H<D/)/G! +>H<>/"! 5./=/! <><-<(H!
(6-<D<-</=!<>6H&G/!=+,-U()/!G/D/H+@'/>-P!6H+&G!=/)D<6/=P!(>G!@)+9/6-=!-.(-!6(>!C/!,&HH*!'(>(I/G!
)/'+-/H*"!R(-/)P!0&)(>(!5/6.@()8!U<HH! /N@(>G! -+! <>6H&G/! =@/6<(H<g/G! (6-<D<-</=! =&6.! (=! G(-(!
6/>-/)=!(>G!<><-<(-<D/=!<>!=@/6<,<6!=/6-+)=!H<8/!-+&)<='P!@.()'(6/&-<6(H=P!I('<>IP!)+C+-<6=P!(>G!
()-<,<6<(H!<>-/HH<I/>6/![3K]"!
W+HH(C+)(-<+>! U<-.! &><D/)=<-</=! <=! (H=+! (! 8/*! 6+'@+>/>-! +,! 0&)(>(! 5/6.! 7()8Z=! (6-<D<-</="!
0&)(>(!5/6.!7()8!(<'=!-+!/=-(CH<=.!=-)(-/I<6!@()->/)=.<@=!U<-.!H+6(H!(>G!,+)/<I>!&><D/)=<-</=!
(>G!)/=/()6.!<>=-<-&-<+>=!-+!6)/(-/!(>!/6+=*=-/'!+,!<>>+D(-<+>!(>G!-/6.>+H+I*!-)(>=,/)"!5.)+&I.!
9+<>-!)/=/()6.!@)+9/6-=!(>G!-./!-)(>=,/)!+,!-/6.>+H+I*!,)+'!&><D/)=<-*!6('@&=/=!-+!-./!@)<D(-/!
=/6-+)P!-./!@()8!=//8=!-+!=&@@+)-!-./!G/D/H+@'/>-!+,!>/U!-/6.>+H+I</=!(>G!@)+,/==<+>(H!=8<HH="!
1><D/)=<-</=! U<HH! (H=+! .(D/! -./! +@@+)-&><-*! -+! @)+D<G/! (66/==! -+! -)(<><>I! (6-<D<-</=! (>G!
-/6.>+H+I*!=8<HH!/>.(>6/'/>-! ,+)!=-&G/>-=P!@)+,/==+)=P!(>G!+-./)! <>-/)/=-/G! <>G<D<G&(H="!5.<=!
U<HH!=&@@+)-!-./!@)/@()(-<+>!+,!(!f&(H<,</G!U+)8,+)6/!-.(-!'//-=!<>G&=-)*!G/'(>G="!
%&@@+)-<>I!6+HH(C+)(-<+>!U<-.!=-()-&@=!<=!+>/!+,!-./!@()8Z=!+C9/6-<D/=J!0&)(>(!5/6.!7()8!U<HH!
@)+D<G/! (! =&@@+)-<D/! /6+=*=-/'! ,+)! =-()-&@=! -.)+&I.! <>6&C(-<+>! (>G! (66/H/)(-<+>! @)+I)('=P!
/>=&)<>I!-./*!)/6/<D/!'/>-+)<>IP!=//G!,&>G<>IP!(>G!=&@@+)-!<>!@)+G&6-!G/D/H+@'/>-"!%-()-&@=!
U<HH!.(D/!+@@+)-&><-</=!-+!6+>>/6-!U<-.!<>-/)>(-<+>(H!<>D/=-+)=!(>G!'/>-+)=P!(=!U/HH!(=!C/>/,<-!
,)+'!(>!+@/>!<>>+D(-<+>!'+G/H!-.(-!,(6<H<-(-/=!6+HH(C+)(-<+>!U<-.!+-./)!6+'@(></=!U<-.<>!-./!
@()8P!(66/H/)(-<>I!-./<)!I)+U-.!(>G!-./!G<==/'<>(-<+>!+,!>/U!-/6.>+H+I</="!
!

ALBANIAN
INVESTMENT
CORPORATION



 

!

1.3 Objectives of Durana Tech Park  
!
5./!@)<'()*!+C9/6-<D/!+,!0&)(>(!<=!-+!G/D/H+@!(!'+G/H!-.(-!<>-/I)(-/=!-/6.>+H+I*!6+'@(></=P!
=-()-&@=P! G<I<-(H! >+'(G=P! &><D/)=<-</=P! (>G! )/=/()6.! 6/>-/)=! <>-+! (! @()8! U./)/! =-(8/.+HG/)=!
6+HH(C+)(-/"!5./! @)+@+=/G!'+G/H! <=! 6+''/)6<(HH*! +)</>-/GP! ,+6&=<>I! @)<'()<H*! +>! (--)(6-<>I!
/=-(CH<=./G!6+'@(></=!C*!+,,/)<>I!-./'!,<=6(H! <>6/>-<D/=!(>G!=&@@+)-!,+)!2`0!(>G!C&=<>/==!
/N@(>=<+>"!5./!@()8!(<'=!-+!I/>/)(-/!)/D/>&/!C(=/G!+>!-./!/6+>+'<6!(6-<D<-*!+,!<-=!&=/)=![>+!
H/==!-.(>!$\!+,!-./!(>>&(H!-&)>+D/)!+,!6+'@(></=!+@/)(-<>I!<>!-./!@()8]P!(=!U/HH!(=!(GG<-<+>(H!
<>6+'/!-.)+&I.!)/>-P!=/)D<6/=P!(>G!+-./)!=+&)6/="!
!
5./!'(<>!+C9/6-<D/=!()/J!

•! $../:3.'"@.:984@671'%-.7/-:.40-:8'A0;B:-47@J!T+6&=!+>!C)<>I<>I!<>!<>-/)>(-<+>(HH*!
6+>=+H<G(-/G!6+'@(></=P! <G/(HH*! -.+=/! H<=-/G!+>!IH+C(H! =-+68!/N6.(>I/=P! -+! <>-)+G&6/!
<>>+D(-<D/! /6+>+'<6! (6-<D<-</=! <>! -./! @()8"! 5./=/! 6+'@(></=!U<HH! I/>/)(-/! )/D/>&/P!
/>.(>6/!H+6(H!6(@(6<-</=P!(>G!6)/(-/!<>>+D(-<D/!=/)D<6/=!(>G!@)+G&6-="!

•! */0;0.7' C7@7:/36' :-1' !7?780B;7-.' DCE!FJ! L>6+&)(I/! 6+HH(C+)(-<+>! U<-.!
&><D/)=<-</=! (>G! )/=/()6.! <>=-<-&-<+>=P! @)+D<G<>I! @()8! 6+'@(></=! (>G! &=/)=! (66/==! -+!
(GD(>6/G!)/=/()6.!(>G!-(H/>-"!5.<=!,(6<H<-(-/=!<>>+D(-<+>!(>G!-/6.>+H+I*!-)(>=,/)"!

•! ,7.=0/>4-G':-1'A088:90/:.40-J!3!6+)/!D(H&/!+,!-./!5/6.!7()8!<=!<-=!(C<H<-*!-+!6)/(-/!
>/-U+)8=!('+>I!6+'@(></=P!)/=/()6./)=P!<>D/=-+)=P!(>G!=-()-&@="!5./=/!>/-U+)8=!,+=-/)!
6+HH(C+)(-<+>P!/>(CH<>I!,<)'=!-+!=.()/!8>+UH/GI/!(>G!)/=+&)6/="!

•! %-5/:@./23.2/7' :-1' H2BB0/.' H7/?437@J! 0&)(>(! U<HH! +,,/)! C+-.! @.*=<6(H! (>G! D<)-&(H!
<>,)(=-)&6-&)/P! <>6H&G<>I!+,,<6/!=@(6/P! H(C=P!(>G!=@/6<(H<g/G! ,(6<H<-</=! -+!=&@@+)-!.<I.c
-/6.!6+'@(></="!K-!U<HH!(H=+!@)+D<G/!C&=<>/==!<>6&C(-<+>!=/)D<6/=P!'/>-+)<>IP!(>G!(66/==!
-+!,<>(>6<>I!+@@+)-&><-</=!,+)!=-()-&@="!

•! C7G40-:8'!7?780B;7-.J!7+=<-<+><>I!(=!(!)/I<+>(H!.&C!-+!(--)(6-!C&=<>/==/=!(>G!-(H/>-P!
,+=-/)<>I!<>>+D(-<+>!6H&=-/)=!U<-.<>!-./!)/I<+>"!

•! A/7:.40-'05':'(4/.2:8'*8:.50/;'50/'%-.7/-:.40-:8'A088:90/:.40-J!K>!-./!<><-<(H!@.(=/P!
-./! @()8! U<HH! +@/)(-/! D<)-&(HH*P! +,,/)<>I! (! @H(-,+)'! -.(-! ,(6<H<-(-/=! )/'+-/! IH+C(H!
6+HH(C+)(-<+>"! 5./! I+(H! <=! -+! />=&)/! /(=*! (>G! 6+=-c/,,/6-<D/! (66/==! -+! <>-/)>(-<+>(H!
'()8/-=P! @)+'+-<>I! @()->/)=.<@=! ('+>I! 6+'@(></=P! =-()-&@=P! (>G! )/=/()6./)=! (6)+==!
D()<+&=!-/6.>+H+I*!,</HG="!

•! "IB:-@40-':-1'!:.:'A7-.7/'!7?780B;7-.J! K>!H(-/)!@.(=/=P! -./!@()8!U<HH!/N@(>G!-+!
<>6H&G/! (! G/G<6(-/G! G(-(! 6/>-/)P! @)+D<G<>I! -./! >/6/==()*! <>,)(=-)&6-&)/! ,+)! G(-(!
@)+6/==<>I!(>G!=-+)(I/!-+!=&@@+)-!-./!+@/)(-<+>=!+,!'(9+)!-/6.!6+'@(></=!(>G!=-()-&@="!

•! !7?780B;7-.' 05' $1?:-371' #736-080GJ' $3.4?4.47@J! 5./! @()8_=! /N@(>=<+>! U<HH!
/>6+'@(==! -./! I)+U-.! +,! (GD(>6/G! -/6.>+H+I*! =/6-+)=P! <>6H&G<>I! G<I<-(H! -+&)<='P!
)+C+-<6=P!()-<,<6<(H!<>-/HH<I/>6/![3K]P!G<I<-(H!I('<>IP!(>G!@.()'(6/&-<6(H="!5.<=!(<'=!-+!
(--)(6-! <>D/=-+)=! (>G! 6)/(-/! (>! <>>+D(-<D/! /6+=*=-/'! -+! =&@@+)-! -./! I)+U-.! +,! -./=/!
<>G&=-)</="!

1.4 Business Models of Technology Parks: Their Role in 
Innovation and Economic Development 
!
K>!-+G(*_=!G<I<-(H!/)(P!%6</>6/!(>G!5/6.>+H+I*!7()8=![%57=]P!(H=+!8>+U>!(=!5/6.!7()8=P!.(D/!
/'/)I/G!(=!/==/>-<(H!.&C=!,+)!G)<D<>I!<>>+D(-<+>P!)/=/()6.P!(>G!/6+>+'<6!G/D/H+@'/>-"!5./=/!
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@()8=! ,&>6-<+>! (=! G*>('<6! /6+=*=-/'=! U./)/! -/6.>+H+I*cC(=/G! 6+'@(></=P! )/=/()6.!
<>=-<-&-<+>=P!(>G!=-()-&@=!6+>D/)I/!-+!(GD(>6/!-/6.>+H+I<6(H!<>>+D(-<+>="!5./!@)<'()*!+C9/6-<D/!
+,! (! 5/6.! 7()8! <=! -+! 6)/(-/! (>! />D<)+>'/>-! -.(-! (66/H/)(-/=! -/6.>+H+I<6(H! @)+I)/==! U.<H/!
@)+'+-<>I! 6+HH(C+)(-<+>! ('+>I! D()<+&=! =-(8/.+HG/)=P! <>6H&G<>I! C&=<>/==/=P! (6(G/'<(P! (>G!
I+D/)>'/>-!/>-<-</="!3H-.+&I.!-./)/!<=!>+!&><D/)=(HH*!(66/@-/G!G/,<><-<+>!,+)!-./!G<,,/)/>-!-*@/=!
+,! 6H&=-/)=! +)! %57=P! -./*! (HH! =.()/! -./! 6+''+>! I+(H! +,! =-<'&H(-<>I! )/I<+>(H! (>G! >(-<+>(H!
/6+>+'<6!I)+U-.!C*!,+=-/)<>I!<>>+D(-<+>"!
F+-.!-./!O+)HG!F(>8!(>G!14W530!6H(==<,*!%6</>6/!(>G!5/6.>+H+I*!7()8=![%57=]!&>G/)!-./!
C)+(G/)!6(-/I+)*!+,!%@/6<(H!L6+>+'<6!o+>/=![%Lo=]"!%Lo=!()/!()/(=!U./)/!C&=<>/==!)/I&H(-<+>=!
G<,,/)!,)+'!-./!)/=-!+,!-./!6+&>-)*P!+,-/>!+,,/)<>I!(!)(>I/!+,!<>6/>-<D/=!-+!(--)(6-!<>D/=-'/>-"!
5./=/! <>6/>-<D/=! 6(>! C/>/,<-! C&=<>/==/=! (6)+==! D()<+&=! <>G&=-)</=P! <>6H&G<>I!'(>&,(6-&)<>IP!
-/6.>+H+I*P!(>G!=/)D<6/=P!'(8<>I!%Lo=!(!@+U/),&H!-++H!,+)!@)+'+-<>I!/6+>+'<6!(>G!<>G&=-)<(H!
G/D/H+@'/>-"!K>!-.<=!6+>-/N-P!5/6.!7()8=!=/)D/!(=!8/*!@H(-,+)'=!,+)!=&@@+)-<>I!-./!I)+U-.!+,!
.<I.c-/6.!<>G&=-)</=!(>G!G)<D<>I!=&=-(<>(CH/!/6+>+'<6!@)+I)/=="!
!
3!%6</>6/! (>G!5/6.>+H+I*!7()8! [%57]! 6(>! C/! D<)-&(H! +)! .*C)<GP!U<-.! @)+D<=<+>=! ,+)! ,&-&)/!
/N@(>=<+>=!U.<H/!6+>=<G/)<>I!/>D<)+>'/>-(H!(>G!=+6<(H!<'@(6-="!K-!+,,/)=!=.()/G!<>,)(=-)&6-&)/!
=&6.!(=!U+)8=@(6/=P!C&=<>/==! <>6&C(-<+>P!(>G!G<I<-(H! ,(6<H<-</=P!/>(CH<>I!/6+>+'</=!+,!=6(H/"!
5./! I+D/)>(>6/! -/('! '(>(I/=! -./! @)+@/)-*! (>G! =/H/6-=! -/>(>-=h&=/)=! +,! -./! 7()8! U.<H/!
@)+'+-<>I!8>+UH/GI/!(>G!-/6.>+H+I*!/N6.(>I/"!
1=/)=P! <>6H&G<>I! ,<)'=! ,+6&=/G! +>! )/=/()6.! (>G!G/D/H+@'/>-! (>G! <>>+D(-<+>P! 6+HH(C+)(-/! -+!
G/D/H+@!>/U!@)+G&6-=!(>G!C&=<>/==/=P!+,-/>!=&@@+)-/G!C*!<>6&C(-<+>!'/6.(><='="!5./!'<==<+>!
+,!-./!%57!<=!-+!@)+'+-/!<>>+D(-<+>P!/>6+&)(I/!6+HH(C+)(-<+>!<>!2`0P!(>G!=&@@+)-!=-()-&@=P!
U<-.!,&>G<>I!6+'<>I!,)+'!+@/)(-<+>(H!C&GI/-=!(>G!/N-/)>(H!@)+9/6-="!
!
%6</>6/! (>G!5/6.>+H+I*!7()8=! [%57=]!@H(*! (! 6)&6<(H! )+H/! <>! -./!G/D/H+@'/>-!+,! <>>+D(-<D/!
/6+=*=-/'=!C*!,+=-/)<>I!6+HH(C+)(-<+>!C/-U//>!)/=/()6.!<>=-<-&-<+>=P!&><D/)=<-</=P!(>G!.<I.c-/6.!
C&=<>/==/="!5./<)!@)<'()*!'<==<+>!<=!-+!6)/(-/!(>!/>D<)+>'/>-!-.(-!/>6+&)(I/=!-./!/=-(CH<=.'/>-!
(>G!I)+U-.!+,!<>>+D(-<D/!6+'@(></=P!@()-<6&H()H*!<>!-./!-/6.>+H+I*!=/6-+)"!e+U/D/)P!G/=@<-/!
-.<=!6+''+>!I+(HP!%57=!()/!>+-!.+'+I/>/+&=!/>-<-</=P!(>G!-./!C&=<>/==!'+G/H=!-./*!(G+@-!6(>!
D()*!=<I><,<6(>-H*!C(=/G!+>!H+6(H!,(6-+)=P!<>G&=-)<(H!-)(G<-<+>=P!=+6<+6&H-&)(H!G*>('<6=P!(>G!-./!
/6+>+'<6!/>D<)+>'/>-!+,!-./!)/I<+>!<>!U.<6.!-./*!()/!H+6(-/G"!
!
!4?7/@45471'K2@4-7@@'+0178@'
!
0/=@<-/! =.()<>I! =<'<H()! +C9/6-<D/=P! %6</>6/! (>G! 5/6.>+H+I*! 7()8=! [%57=]! +@/)(-/! &>G/)!
G<,,/)/>-!C&=<>/==!'+G/H=!<>,H&/>6/G!C*!D()<+&=!,(6-+)=P!=&6.!(=!)/I<+>(H!<>G&=-)<(H!-)(G<-<+>=P!
-./!>(-&)/!+,!,<)'=!-.(-!()/!&=/)=!U<-.<>!-./=/!@()8=P!(>G!,<=6(H!@(68(I/="!
!

o! K>=-<-&-<+>(H! 7/)=@/6-<D/J! 5.<=! (@@)+(6.! ,+6&=/=! +>! -./! )+H/! %57=! @H(*! <>! 6)/(-<>I!
6+'@/-<-<D/!(GD(>-(I/=!,+)!6+'@(></=!+@/)(-<>I!<>!-./!@()8!(>G!-./!@+=<-<D/!/,,/6-=!-./*!
I/>/)(-/!,+)! -./! H+6(H!/6+>+'*"!K>! -.<=!=/>=/P!%57=!()/!D</U/G!(=!6(-(H*=-=! -.(-!./H@!
,<)'=! <>>+D(-/! '+)/! /,,/6-<D/H*! C*! @)+D<G<>I! (66/==! -+! )/=+&)6/=P! -(H/>-P! (>G!
6+HH(C+)(-<D/!>/-U+)8="!

!
o! L6+>+'<6cX/+I)(@.<6!7/)=@/6-<D/J!5.<=!@/)=@/6-<D/!D</U=!%57=!(=!@()-!+,!(!C)+(G/)!

<>>+D(-<+>! /6+=*=-/'! -.(-! <>6H&G/=! H+6(H! ,<)'=P! )/=/()6.! <>=-<-&-<+>=P! (>G! +-./)!
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=-(8/.+HG/)="!5./! <G/(! <=! -.(-! -./! @()8P! (H+>I!U<-.! <-=! =&))+&>G<>I! )/I<+>P! ,+)'=! (>!
<>>+D(-<+>! 6H&=-/)! -.(-! C/>/,<-=! ,)+'! (IIH+'/)(-<+>! /,,/6-=P! =&6.! (=! <>6)/(=/G!
8>+UH/GI/!=.()<>IP!6+HH(C+)(-<+>!+@@+)-&><-</=P!(>G!/6+>+'</=!+,!=6(H/"!

2/I()G<>I!C&=<>/==!'+G/H=P!%57=!()/!-*@<6(HH*!6.()(6-/)<g/G!C*!=/D/)(H!8/*!6+'@+>/>-=J!

•! (:827' A/7:.40-L! 5.<=! <>D+HD/=! @)+D<G<>I! -./! <>,)(=-)&6-&)/P! 8>+UH/GI/P! (>G!
>/-U+)8<>I!+@@+)-&><-</=!>/6/==()*!,+)!<>>+D(-<+>!(>G!I)+U-."!7()8=!6)/(-/!D(H&/!C*!
,+=-/)<>I! =*>/)I</=! ('+>I! 6+'@(></=! (>G! )/=/()6.! <>=-<-&-<+>=P! =&@@+)-<>I! -./!
6+''/)6<(H<g(-<+>!+,!>/U!-/6.>+H+I</="!

•! A2@.0;7/'H7G;7-.:.40-L!7()8=!+,-/>!(<'!-+!(--)(6-!=@/6<,<6!-*@/=!+,!6+'@(></=P!=&6.!
(=! =-()-&@=P! =6(H/c&@=P! +)! ,<)'=! +@/)(-<>I! <>! =/6-+)=! H<8/! C<+-/6.>+H+I*P! <>,+)'(-<+>!
-/6.>+H+I*P! +)! />D<)+>'/>-(H! -/6.>+H+I*"! 5./! C&=<>/==! '+G/H! '(*! C/! G/=<I>/G! -+!
=&@@+)-!-./=/!6+'@(></=!(-!G<,,/)/>-!=-(I/=!+,!-./<)!G/D/H+@'/>-"!

•! C7?7-27' H./7:;@L! %57=! I/>/)(-/! )/D/>&/! -.)+&I.! D()<+&=! 6.(>>/H=P! <>6H&G<>I!
@()-<6<@(-<+>! ,//=P! )/>-! ,)+'! 6+'@(></=! +@/)(-<>I! <>! -./! @()8! [-/>(>-=]P! 6+>=&H-<>I!
=/)D<6/=P! <>6&C(-<+>! @)+I)('=P! (>G! ,&>G<>I! ,)+'! I+D/)>'/>-! +)! L1! =+&)6/="!;(>*!
@()8=! (H=+! =//8! @()->/)=.<@=! U<-.! <>D/=-'/>-! ,<)'=P! D/>-&)/! 6(@<-(H! ,&>G=P! /-6"P! -+!
@)+D<G/!,&>G<>I!,+)!-/>(>-!6+'@(></=!<>!/N6.(>I/!,+)!/f&<-*"!

•! H2@.:4-:9484.J' :-1' M/0=.6L! 3! 6.(HH/>I/! ,+)! '(>*! %57=! <=! />=&)<>I! H+>Ic-/)'!
,<>(>6<(H! =&=-(<>(C<H<-*"! O.<H/! =+'/! @()8=! )/6/<D/! +>I+<>I! =&@@+)-! ,)+'! -./!
I+D/)>'/>-P! +-./)=! )/H*! '+)/! ./(D<H*! +>! @)<D(-/! <>D/=-'/>-=! +)! -./! =&66/==! +,! -./!
6+'@(></=! +@/)(-<>I! <>! -./! @()8"! 3! =&66/==,&H! C&=<>/==! '+G/H! '&=-! C(H(>6/! -./=/!
,&>G<>I!=+&)6/=!U.<H/!/>=&)<>I!-./!@()8!)/'(<>=!(!D<C)(>-!6/>-/)!,+)!<>>+D(-<+>"!

3!6+'@()(-<D/!(>(H*=<=!+,!D()<+&=!%57=! <>!L&)+@/! =.+U=! -.(-!@()8=! -/>G! -+!(G+@-!C&=<>/==!
'+G/H=!-.(-!)/,H/6-!-./<)!H+6(H!6+>-/N-"!T+)!/N('@H/J!

o! *29843N*/4?:.7' *:/.-7/@64B@L! ;(>*! %57=! ()/! G/D/H+@/G! (=! @&CH<6c@)<D(-/!
@()->/)=.<@=P! U./)/! I+D/)>'/>-=! @)+D<G/! ,&>G<>I! (>G! <>,)(=-)&6-&)/P! U.<H/!
@)<D(-/! ,<)'=! 6+>-)<C&-/! /N@/)-<=/! (>G! <>>+D(-<+>"! 5.<=! '+G/H! <=! @()-<6&H()H*!
6+''+>!<>!6+&>-)</=!U<-.!=-)+>I!I+D/)>'/>-(H!=&@@+)-!,+)!<>>+D(-<+>"!

o! A82@.7/NK:@71'+0178@L! %+'/! @()8=P! /=@/6<(HH*! <>! )/I<+>=!U<-.! 6+>=+H<G(-/G!
<>G&=-)<(H! =/6-+)=P! ,+HH+U! (! 6H&=-/)cC(=/G! '+G/H"! K>! -.<=! (@@)+(6.P! -./! @()8!
,+6&=/=! +>! ,+=-/)<>I! 6+HH(C+)(-<+>! U<-.<>! (! =@/6<,<6! <>G&=-)*P! =&6.! (=! H<,/!
=6</>6/=! +)! I)//>! -/6.>+H+I*"! T+)! <>=-(>6/P! %+@.<(! 3>-<@+H<=! <>! T)(>6/! <=!
)/>+U>/G! ,+)! <-=! ,+6&=!+>! <>,+)'(-<+>!(>G!6+''&><6(-<+>! -/6.>+H+I*P!U.<H/!
F<+!p(HH/*!<>!X/)'(>*!/'@.(=<g/=!C<+-/6.>+H+I*"!

o! O-4?7/@4.JN&4->71'+0178@L! %57=! 6H+=/H*! H<>8/G! -+!&><D/)=<-</=! +,-/>!@&)=&/!
'+G/H=!U./)/!(6(G/'<6!)/=/()6.!@H(*=!(!6/>-)(H!)+H/! <>!D(H&/!6)/(-<+>"!5./=/!
@()8=!/'@.(=<g/!-./!-)(>=,/)!+,!8>+UH/GI/!,)+'!(6(G/'<(!-+!<>G&=-)*P!(>G!'(>*!
+,!-./<)!-/>(>-=!()/!=@<>c+,,=!,)+'!&><D/)=<-*!)/=/()6.!G/@()-'/>-="!

o! A0;;7/34:88J' )/47-.71' +0178@L! %+'/! %57=! (G+@-! (! '+)/! 6+''/)6<(H!
C&=<>/==!'+G/HP!,+6&=<>I!+>!(--)(6-<>I!/=-(CH<=./G!6+'@(></=!(>G!+,,/)<>I!-./'!
-(N!<>6/>-<D/=!(>G!,(6<H<-</=!,+)!2`0!(>G!C&=<>/==!/N@(>=<+>"!5./=/!@()8=!-/>G!
-+! 6+>6/>-)(-/! +>! )/D/>&/! I/>/)(-<+>! -.)+&I.! )/>-! (>G! =/)D<6/=P! U<-.! H/==!
/'@.(=<=!+>!@&CH<6!,&>G<>I"!

ALBANIAN
INVESTMENT
CORPORATION



 

!

1.5 Examples of Technology Parks Around the World 
!
PQ'A:;9/41G7'H347-37'*:/>'DO-4.71'R4-G10;F&

•! L=-(CH<=./GJ!$VQS!
•! T+6&=J!7.*=<6(H!(>G!/>D<)+>'/>-(H!=6</>6/=P!H<,/!=6</>6/=P!(>G!-/6.>+H+I*"!
•! Y/*!T/(-&)/=J!R<>8/G!-+!-./!1><D/)=<-*!+,!W('C)<GI/P!<-!<=!+>/!+,!-./!+HG/=-!(>G!'+=-!

@)/=-<I<+&=! =6</>6/! @()8=! <>!L&)+@/"! K-! .+&=/=! +D/)! $SS! 6+'@(></=P! <>6H&G<>I!'(9+)!
IH+C(H!,<)'=!H<8/!3=-)(o/>/6(!(>G!e&(U/<"!5./!@()8!.(=!@H(*/G!(!8/*!)+H/!<>!'(8<>I!
W('C)<GI/!(!IH+C(H!.&C!,+)!-/6.>+H+I*!(>G!<>>+D(-<+>"!

•! 4+-(CH/!W+'@(></=J!3=-/NP!F(*/)P!F)<-<=.!3'/)<6(>!5+C(66+"!
!
SQ'H4-G:B0/7'H347-37'*:/>'DH4-G:B0/F'

•! L=-(CH<=./GJ!$VE?'
•! T+6&=J! 2/=/()6.! (>G! 0/D/H+@'/>-! <>! K5P! /H/6-)+><6=P! H<,/! =6</>6/=P! (>G! =&=-(<>(CH/!

-/6.>+H+I*"!
•! Y/*! T/(-&)/=J! %<>I(@+)/! %6</>6/! 7()8! <=! (! MMc./6-()/! 6/>-/)! -.(-! .+=-=! +D/)! AMS!

6+'@(></=P!)/=/()6.!<>=-<-&-<+>=P!(>G!-/6.>+H+I*!=-()-&@="!K-!,+=-/)=!<>>+D(-<+>!-.)+&I.!
/N-/>=<D/! <>,)(=-)&6-&)/P! <>6H&G<>I! H(C+)(-+)</=P! 6+U+)8<>I! =@(6/=P! (>G! (!MXc/>(CH/G!
&)C(>!6+HH(C+)(-<+>!H(C!-.(-!=&@@+)-=!='()-!6<-*!=+H&-<+>="!

•! 4+-(CH/!W+'@(></=J!;/)68P!0*=+>P!j+.>=+>!`!j+.>=+>!

TQ'#736-080GJ'*:/>'&U298U:-:'DH80?7-4:F!

•! L=-(CH<=./GJ!$VV:!
•! T+6&=J!KW5P!C<+-/6.>+H+I*P!(>G!G<I<-(H!./(H-."!
•! Y/*!T/(-&)/=J!3=!(!6/>-/)! ,+)!=-()-&@=!(>G!/=-(CH<=./G!6+'@(></=P! -.<=!@()8!=&@@+)-=!

+D/)!ASS!C&=<>/==/=!C*!@)+D<G<>I!=/)D<6/=!=&6.!(=!<>6&C(-<+>P!6+U+)8<>I!=@(6/=P!(>G!
6+HH(C+)(-<+>!U<-.!&><D/)=<-</=![2K%Kq3KWq%-&G*!+>!%75=r]"!

VQ'#736-0B:/>'W:G/79'DA/0:.4:F!

•! T+6&=J!K5P!)/>/U(CH/!/>/)I*P!(>G!C<+-/6.>+H+I*"!
•! Y/*!T/(-&)/=J!7)+D<G/=!<>6&C(-<+>!=@(6/=P!)/=/()6.!H(C+)(-+)</=P!(>G!6+U+)8<>I!+,,<6/=!

,+)!=-()-&@=!(>G!/=-(CH<=./G!/>-/)@)<=/=!<>!W)+(-<(![7)/=/>-(-<+>q57qL4q$A"Sr]"!

XQ'$.67-@'#736-080GJ'*:/>'DM/7737F!

•! L=-(CH<=./GJ!B>/!+,!-./!+HG/=-!-/6.>+H+I*!@()8=!<>!X)//6/"!
•! T+6&=J!K5P!@.()'(6/&-<6(H=P!(>G!C<+-/6.>+H+I*"!
•! Y/*!T/(-&)/=J!%-)+>I!@()->/)=.<@=!U<-.!&><D/)=<-</=!(>G!)/=/()6.!<>=-<-&-/=P!@)+'+-<>I!

6+HH(C+)(-<+>!<>!-/6.>+H+I*!(>G!<>>+D(-<+>"!
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YQ'*0;7/:-4:-'H347-37':-1'#736-080GJ'*:/>'D*08:-1F!

•! L=-(CH<=./GJ!?SS$!
•! T+6&=!3)/(=J!F<+-/6.>+H+I*P!/>D<)+>'/>-(H!@)+-/6-<+>P!K5P!<>G&=-)<(H!G/=<I>!
•! %<g/J!Q:P$V:!'^!
•! 5/>(>-=J!?MS!6+'@(></=!
•! j+C!B@@+)-&><-</=J!$PSSS!
•! Y/*! T(6<H<-</=J! B,,<6/! =@(6/=hR(C+)(-+)</=hW+>,/)/>6/! 6/>-/)h2/=-(&)(>-=hW+U+)8<>I!

=@(6/=!
•! %/)D<6/=J! K>-/HH/6-&(H! @)+@/)-*! =&@@+)-hK>>+D(-<+>! ,<>(>6<>IhK>6&C(-<+>! @)+I)('=! ,+)!

=-()-&@=!

ZQ!K48>7-.'A[K"C*$CR!D#2/>7JF'
!
•!L=-(CH<=./GJ!?SS?!
•!T+6&=J!3GD(>6/G!-/6.>+H+I*!(>G!=6</>-<,<6!)/=/()6.!
•!Y/*!W.()(6-/)<=-<6=J!3,,<H<(-/G!U<-.!F<H8/>-!1><D/)=<-*P! -.<=! -/6.>+H+I*!@()8!/>6+'@(==/=!
+D/)!ASS!)/=/()6.!(>G!G/D/H+@'/>-!6+'@(></=P!#!)/=/()6.!6/>-/)=P!(>G!(!'<6)+c>(>+,(C)<6(-<+>!
,(6<H<-*"! K-! 6+D/)=! (>! ()/(! +,! $AMPSSS! '^! (>G! /'@H+*=! '+)/! -.(>! MP#SS! <>G<D<G&(H="!
WsFL2732Y! =&@@+)-=! =-()-&@=! (>G! -/6.>+H+I*! ,+)! <>-/)>(-<+>(H! /N@+)-P! 6+>-)<C&-<>I! -+!
5&)8/*Z=!<>>+D(-<+>!/6+=*=-/'!

\Q'W6:-U4:-G']4G6N.736'*:/>'DA64-:FL!

•! B@/)(-/G!C*J!%.(>I.(<!o.(>9<(>I!e<c5/6.!7()8!0/D/H+@'/>-!W+"P!R-G"!
•! BU>/)=.<@J!7&CH<6c@)<D(-/!@()->/)=.<@!<><-<(-/G!C*!-./!%.(>I.(<!X+D/)>'/>-"!
•! T+6&=!3)/(=J!F<+-/6.>+H+I*P!/H/6-)+><6=P!K5P!(>G!/>/)I*!)/=/()6.!

^Q'%#'*:/>'#:@6>7-.'DO_97>4@.:-FL!

•! T+6&=J!0/D/H+@'/>-!+,!K5!(>G!@)+'+-<+>!+,!G<I<-(H!=-()-&@="!
•! Y/*! W.()(6-/)<=-<6=J! X+D/)>'/>-! =&@@+)-! -.)+&I.! -./! ;<><=-)*! +,! K>,+)'(-<+>!

5/6.>+H+I*!(>G!W+''&><6(-<+>!0/D/H+@'/>-"!
•! K>6/>-<D/=J!5(N!<>6/>-<D/=!=-)/('H<>/G!D<=(!@)+6/==/=!,+)!,+)/<I>!U+)8/)=P!(>G!=-)(-/I<6!

@()->/)=.<@=!U<-.!H+6(H!&><D/)=<-</="!

P`Q'$@.:-:']29'DR:_:>6@.:-FL!

•! L=-(CH<=./GJ!?S$E!
•! %<g/J!??PSSS!'^!
•! T+6&=!3)/(=J!K5!=-()-&@=P!U/C!G/D/H+@'/>-P!CH+686.(<>P!(>G!F<I!0(-("!
•! 5/>(>-=J!$PAEM!=-()-&@=!(>G!6+'@(></=!
•! j+C!B@@+)-&><-</=J!BD/)!?MP::E!/'@H+*//=!
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•! Y/*! B,,/)<>I=J! W+U+)8<>I! =@(6/=P! C&=<>/==! G/D/H+@'/>-! @)+I)('=P! /G&6(-<+>(H!
=&@@+)-P!(>G!-(N!(>G!D<=(!<>6/>-<D/=!,+)!=-()-&@="!

!
5./=/!@()8=!)/@)/=/>-!D()<+&=!'+G/H=!+,!=&66/==,&H!-/6.>+H+I<6(H!(>G!<>>+D(-<D/!6/>-/)=!-.(-!
.(D/!<>=@<)/G!-./!0&)(>(!5/6.!7()8!'+G/HP!<>6H&G<>I!6+HH(C+)(-<+>!C/-U//>!(6(G/'<(P!=-()-&@=P!
(>G!H()I/!/>-/)@)<=/=!-+!G)<D/!/6+>+'<6!I)+U-."!F*!6+'C<><>I!/H/'/>-=!,)+'!-./!=&66/==,&H!
'+G/H=!@)/=/>-/G!(C+D/P!0&)(>(!5/6.!7()8!.(=!-./!@+-/>-<(H!-+!C/6+'/!(!H/(G<>I!<>>+D(-<+>!
.&C!<>!-./!F(H8(>="!T&)-./)'+)/P!<-=!.*C)<G!'+G/HP!U.<6.!6+'C<>/=!D<)-&(H!(>G!@.*=<6(H!=@(6/=P!
6(>! (--)(6-! IH+C(H! =-()-&@=! (>G! H()I/! 6+'@(></=! =//8<>I! H+Uc6+=-! H+6(-<+>=! -+! )/H+6(-/! -./<)!
+@/)(-<+>=P! @()-<6&H()H*! <>! G/D/H+@<>I! ,</HG=! =&6.! (=! 3KP! 6H+&G! 6+'@&-<>IP! (>G! =+,-U()/!
G/D/H+@'/>-"!
K>!6+>-)(=-!-+!-./!@)/D<+&=H*!'/>-<+>/G!'+G/H=P!-./!=&66/==!=-+)</=!.<I.H<I.-/G!C/H+U!/N/'@H<,*!
-./! <'@+)-(>6/! +,! <>-/I)(-<>I! <>6&C(-+)=P! (66/H/)(-+)=P! (>G! <>>+D(-<+>! .&C=! U<-.<>! 0&)(>(!
5/6.>+@()8!-+!,(6<H<-(-/!-./!6++)G<>(-<+>!+,!=&@@+)-!,+)!=-()-&@=!<>!-./!'()8/-"!5./=/!/N('@H/=!
&>G/)=6+)/!-./!>//G!,+)!<>-/I)(-<+>"!%&66/==!=-+)</=!,)+'!L&)+@/!@)+D<G/!6+'@/HH<>I!/D<G/>6/!
+,!.+U!-./=/!6+'@+>/>-=!6(>!,+=-/)!<>>+D(-<+>P!(--)(6-!,+)/<I>!<>D/=-'/>-P!(>G!/>=&)/!H+>Ic
-/)'!@)+,<-(C<H<-*"!

$"! K:/3780-:'$3.4?:'DHB:4-FL!3=!@()-!+,!F()6/H+>(Z=!C)+(G/)!<><-<(-<D/!-+!/=-(CH<=.!<-=/H,!
(=! (! H/(G<>I! -/6.! .&CP! F()6/H+>(!36-<D(! ,+6&=/=! +>! @)+D<G<>I! /N-/>=<D/!'/>-+)<>IP!
>/-U+)8<>I!+@@+)-&><-</=P!(>G!(66/==!-+!,&>G<>IP!G)<D<>I!-./!=&66/==!+,!H+6(H!=-()-&@="!K-!
.(=!C//>!(!8/*!6+>-)<C&-+)!-+!/6+>+'<6!I)+U-.!(>G!9+C!6)/(-<+>!<>!-./!6<-*P!(--)(6-<>I!
=-()-&@=! -.(-! =<I><,<6(>-H*! C+H=-/)! -./! H+6(H! /6+>+'*"!F*! 6&H-<D(-<>I! =&6.! (! >/-U+)8P!
0&)(>(!5/6.>+@()8!6(>!/'&H(-/!-.<=!'+G/HP!U.<6.!.(=!@)+D/>!@)+,<-(CH/!C*!=/6&)<>I!
H+>Ic-/)'!-/>(>-=!(=!6+'@(></=!=6(H/!&@!(>G!6+>-<>&/!-+!+66&@*!=@(6/"!

?"! H#$#%),'<' D</:-37FL!R+6(-/G! <>!7()<=P!%535KB4!T! <=! -./!U+)HGZ=! H()I/=-! =-()-&@!
6('@&=P!(66+''+G(-<>I!+D/)!$PSSS!=-()-&@="!5.<=!<>6&C(-+)!>+-!+>H*!+,,/)=!+,,<6/!=@(6/!
C&-!(H=+!D<-(H!)/=+&)6/=P!<>6H&G<>I!'/>-+)=.<@P!>/-U+)8<>I!+@@+)-&><-</=P!(>G!(66/==!-+!
D/>-&)/!6(@<-(H"!5.<=!/6+=*=-/'!.(=!(--)(6-/G!IH+C(H!-/6.!I<(>-=P!@+=<-<+><>I!<-!(=!(!.&C!
+,!<>>+D(-<+>!(>G!<>D/=-'/>-"!3!=<'<H()!'+G/H!<>!0&)(>(!5/6.>+@()8!6+&HG!/=-(CH<=.!<-!
(=!(!6/>-)(H!.&C!,+)!=-()-&@=P!I/>/)(-<>I!6+>-<>&+&=!<>6+'/!-.)+&I.!)/>-!(>G!=/)D<6/="!

A"! "%#' !4G4.:8' $33787/:.0/' DK78G42;FL! 5.<=! (66/H/)(-+)! (<G=! G<I<-(H! -/6.! =-()-&@=! <>!
=6(H<>I! <>-/)>(-<+>(HH*! C*! @)+D<G<>I! (66/==! -+!'/>-+)=.<@P! <>D/=-'/>-! >/-U+)8=P! (>G!
=-)(-/I<6!@()->/)=.<@="!%-()-&@=!U<-.<>!-.<=!@)+I)('!.(D/!=/6&)/G!'<HH<+>=!<>!,&>G<>IP!
)/>G/)<>I!-./!(66/H/)(-+)!(!@)+,<-(CH/!/>-<-*"!T+)!0&)(>(P!(G+@-<>I!(!=<'<H()!(@@)+(6.!
6+&HG!/>.(>6/!<>D/=-'/>-!<>!H+6(H!=-()-&@=P!I/>/)(-<>I!)/D/>&/!>+-!+>H*!,)+'!-/>(>-!,//=!
C&-!(H=+!C*!(--)(6-<>I!<>-/)>(-<+>(H!<>D/=-+)=!(>G!H()I/!6+)@+)(-<+>="!

#"! #2/4-'#736'*:/>'D%.:8JFL!5&)<>_=!<>6&C(-+)=!(>G!-/6.!@()8=!.(D/!/,,/6-<D/H*!H/D/)(I/G!
-./! 6<-*_=! )+C&=-! &><D/)=<-*! ,)('/U+)8! -+! 6)/(-/! (! -.)<D<>I! <>>+D(-<+>! /6+=*=-/'"!
W+'@(></=!U<-.<>!5&)<>_=! @()8=! C/>/,<-! ,)+'!@)+N<'<-*! -+! (6(G/'<6! )/=/()6.! (>G! (!
>/-U+)8! +,! D/>-&)/! 6(@<-(H<=-="!5./=/! <>6&C(-+)=! .(D/! C//>! <>=-)&'/>-(H! <>! ,+=-/)<>I!
G//@c-/6.! =-()-&@=P! -./)/C*!6)/(-<>I!D(H&/! ,+)!C+-.! -./!@()8! (>G! -./! 6<-*_=! /6+>+'*"!
0&)(>(!5/6.>+@()8!6(>!(G+@-!-.<=!'+G/H!C*!6&H-<D(-<>I!=-)+>I!(6(G/'<6!@()->/)=.<@=!
(>G!@+=<-<+><>I!<-=/H,!(=!(!.&C!,+)!.<I.c-/6.!<>>+D(-<+>P!U.<6.!U+&HG!(--)(6-!.<I./)!)/>-=!
(>G!H+>Ic-/)'!-/>(>-="!

F*!<>-/I)(-<>I!<>6&C(-+)=P!(66/H/)(-+)=P!(>G!<>>+D(-<+>!.&C=P!0&)(>(!5/6.>+@()8!U<HH!>+-!+>H*!
6)/(-/!(>!/6+=*=-/'!6+>G&6<D/!-+!<>>+D(-<+>!C&-!(H=+!/>=&)/!<-=!@)+,<-(C<H<-*!-.)+&I.!H+>Ic-/)'!
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-/>(>-! +66&@(>6*P! (66/==! -+! D/>-&)/! 6(@<-(HP! (>G! /6+>+'<6! I)+U-.! <>! -./! )/I<+>"! 5./=/!
6+'@+>/>-=!()/!/==/>-<(H!,+)!/=-(CH<=.<>I!0&)(>(!(=!(!H/(G/)!<>!3HC(><(_=!-/6.!=6/>/P!G)<D<>I!
<>D/=-'/>-P!9+C!6)/(-<+>P!(>G!=&=-(<>(CH/!)/D/>&/!=-)/('=!

1.6 Innovation Ecosystem, Startups, and Academic and 
Research Institutions in Albania 
!
K>!)/6/>-!*/()=P!-./)/!.(=!C//>!=-/(G*!G/D/H+@'/>-!<>!-./!<>>+D(-<+>!(>G!-/6.>+H+I*!/6+=*=-/'!
<>!3HC(><("!;(9+)!&><D/)=<-</=!<>!-./!6(@<-(HP!=&6.!(=!-./!7+H*-/6.><6!1><D/)=<-*!+,!5<)(>(P!-./!
1><D/)=<-*! +,! 5<)(>(P! (>G! @)<D(-/! <>=-<-&-<+>=! H<8/!O/=-/)>!F(H8(>!1><D/)=<-*P!;/-)+@+H<-(>!
1><D/)=<-*P! ;/G<-/))(>/(>! 1><D/)=<-*P! 7+H<=! 1><D/)=<-*P! (>G! L@+8(! 1><D/)=<-*P! .(D/! '(G/!
=<I><,<6(>-! =-)<G/=! <>! (GD(>6<>I! @)+I)('=! <>! 6+'@&-/)! =6</>6/! (>G! -/6.>+H+I*"! 5./*! ()/!
,+=-/)<>I! <>-/)>(-<+>(H!6+HH(C+)(-<+>=! -.)+&I.! <><-<(-<D/=! H<8/!e+)<g+>!L&)+@/!(>G!L)(='&=b"!
5./=/!&><D/)=<-</=!@H(*!(!6)&6<(H!)+H/!<>!@)/@()<>I!*+&>I!-(H/>-=!-+!<>-/I)(-/!<>-+!(>!<>6)/(=<>IH*!
6+'@/-<-<D/!'()8/-!(>G!(66/H/)(-/!-/6.>+H+I<6(H!G/D/H+@'/>-!<>!-./!6+&>-)*"!
!
5./! =-()-&@! /6+=*=-/'! <>! 3HC(><(! <=! (H=+! +>! -./! )<=/P! U<-.! 8/*! <><-<(-<D/=! =&6.! (=! L1! ,+)!
K>>+D(-<+>P!@)+I)('=!C*!-./!3I/>6*!,+)!%-()-&@=P!5<)(>(!K>>+D(-<+>!e&CP!(>G!7)+-<8!K>>+D(-<+>!
W/>-/)!@)+D<G<>I!=@(6/=!(>G!=&@@+)-!,+)!-/6.>+H+I*!=-()-&@="!;(9+)!=/6-+)=!U./)/!<>>+D(-<+>!
.(=!=//>!G/D/H+@'/>-=!<>6H&G/!3KP!)+C+-<6=P!G<I<-(H!=/)D<6/=P!(>G!CH+686.(<>"!5./=/!@)+I)('=!
(>G!6/>-/)=!.(D/!(H=+!(--)(6-/G!<>-/)>(-<+>(H!<>D/=-'/>-=!(>G!6+>-)<C&-/G!-+!-./!G/D/H+@'/>-!+,!
(!=&=-(<>(CH/!>/-U+)8!+,!/>-)/@)/>/&)=!(>G!C&=<>/==/="!
3HC(><(_=! @()-<6<@(-<+>! <>! -./! ?S?A! L&)+@/(>! K>>+D(-<+>! %6+)/C+()G! [LK%]! .(=! )(>8/G! -./!
6+&>-)*!(=!(>!tL'/)I<>I!K>>+D(-+)"u!5./!>(-<+>!.(=!@/),+)'/G!U/HH!<>!/>D<)+>'/>-(HH*!)/H(-/G!
-/6.>+H+I</=!(>G!<>>+D(-<D/!@)+G&6-=!C&-!)/'(<>=!C/H+U!-./!L1!(D/)(I/!<>!+-./)! <>G<6(-+)=P!
=&6.!(=!2`0!/N@/>G<-&)/!(>G!@(-/>-!(@@H<6(-<+>="!e+U/D/)P!@)+I)/==!<=!/D<G/>-P!/=@/6<(HH*!<>!
.<I./)! /G&6(-<+>! (>G!U<G/H*! 6<-/G! =6</>-<,<6! @&CH<6(-<+>=P! G/'+>=-)(-<>I!3HC(><(Z=! I)+U<>I!
6+''<-'/>-!-+!<>-/)>(-<+>(H!8>+UH/GI/!>/-U+)8="!
!
4(-<+>(H! <><-<(-<D/=P! =&6.! (=! -./!4(-<+>(H! %-)(-/I*! ,+)! %6</>6/P!5/6.>+H+I*P! (>G! K>>+D(-<+>!
[?S?Ac?SAS]! (>G! -./! %-)(-/I*! ,+)! K>>+D(-<D/! L>-/)@)<=/=P! )/,H/6-! 3HC(><(Z=! 6+''<-'/>-! -+!
,&)-./)<>I!)/=/()6.!(>G!<>>+D(-<+>!G/D/H+@'/>-"!5./!/=-(CH<=.'/>-!+,!-./!3I/>6*!,+)!%-()-&@=!
(>G! -./! (HH+6(-<+>! +,! lA!'<HH<+>! <>! 6+'@/-<-<D/! I)(>-=! ,+)! =-()-&@=! <>! ?S?AP! (H+>I!U<-.! -./!
=&@@+)-<D/!@)+I)('=!,)+'!3K03!(>G!+-./)!@&CH<6!<>=-<-&-<+>=P!G/'+>=-)(-/!-./!I+D/)>'/>-Z=!
/,,+)-=!-+!,+=-/)!<>>+D(-<+>!(>G!=-)/>I-./>!-./!-</=!C/-U//>!(6(G/'<(!(>G!-./!@)<D(-/!=/6-+)"!K>!
-.<=! )/I()GP! -./! L1#K>>+D(-<+>! @)+I)('! =&@@+)-=! 6+HH(C+)(-<+>! C/-U//>! (6(G/'<(! (>G!
C&=<>/==/=P!6)/(-<>I!(!=&=-(<>(CH/!<>>+D(-<+>!/6+=*=-/'"!
0/=@<-/! -./=/!(GD(>6/'/>-=P!3HC(><(!=-<HH! ,(6/=!=<I><,<6(>-!6.(HH/>I/=P!=&6.!(=!/>I(I<>I! -./!
@)<D(-/!=/6-+)!<>!)/=/()6.!(>G!<>6)/(=<>I!<>D/=-'/>-=!<>!2`0!-+!(6.</D/!-./!-()I/-!+,!$\!+,!
X07!,+)!<>D/=-'/>-=!<>!=6</>-<,<6!)/=/()6."!3GG<-<+>(HH*P!/>=&)<>I!6+HH(C+)(-<+>!('+>I!@&CH<6!
(I/>6</=P!6++)G<>(-<>I!H+6(H!(>G!,+)/<I>!,&>G<>I!@)+I)('=!U<-.!C&=<>/==/=!(>G!-./!(6(G/'<6!
U+)HG!@)/=/>-=!,&)-./)!6.(HH/>I/=!-.(-!6(>!C/!(GG)/==/G!-.)+&I.!012343!5/6.!7()8"!
!
K>-/I)(-<>I!-.<=!<>>+D(-<D/!/6+=*=-/'!<>-+!0&)(>(!5/6.!7()8!@)/=/>-=!(>!/N6/HH/>-!+@@+)-&><-*!
-+!/>.(>6/!6+HH(C+)(-<+>!C/-U//>!&><D/)=<-</=!(>G!=-()-&@=P!/=-(CH<=.<>I!(!=&=-(<>(CH/!.&C!,+)!
-/6.>+H+I<6(H!G/D/H+@'/>-!(>G!(--)(6-<>I!<>-/)>(-<+>(H!<>D/=-'/>-!(>G!-(H/>-"!0&)(>(!5/6.!7()8!
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<=!=-)(-/I<6(HH*!@+=<-<+>/G!-+!H/D/)(I/!-./=/!G/D/H+@'/>-=!(>G!6+>-)<C&-/!-+!C&<HG<>I!(!)/=<H</>-!
<>>+D(-<+>!/6+=*=-/'!<>!3HC(><("!
!
0&)(>(! 5/6.! 7()8! U<HH! 6H+=/H*! 6+HH(C+)(-/! -+! />=&)/! @()->/)=.<@! C/-U//>! C&=<>/==/=! (>G!
&><D/)=<-</=P! <>-/I)(-<>I!=6</>-<,<6!)/=/()6.!<>!H<>/!U<-.!-./!>//G=!+,!-./!-/6.>+H+I*!<>G&=-)*"!
1><D/)=<-</=!U<HH!.(D/! -./!+@@+)-&><-*! -+!G/D/H+@!)/=/()6.!@)+9/6-=! <>!6+HH(C+)(-<+>!U<-.! -./!
6+'@(></=!U<-.<>! -./!@()8P!6)/(-<>I!(!)<6.!/6+=*=-/'!+,!6++@/)(-<+>"!5./=/! <>=-<-&-<+>=!U<HH!
(==<=-!<>!>&)-&)<>I!*+&>I!-(H/>-=!(>G!@)+D<G/!(66/==!-+!(GD(>6/G!H(C+)(-+)</=!(>G!<>,)(=-)&6-&)/P!
=&@@+)-<>I!-./!G/D/H+@'/>-!+,!<>>+D(-<D/!@)+G&6-=!(>G!=+H&-<+>="!
!
*/0;0.40-'05'C7@7:/36'A088:90/:.40-':-1'%--0?:.40-'
'

•! 1><D/)=<-*! 7()->/)=.<@=! (>G! 2/=/()6.! 7)+9/6-=J! 1><D/)=<-</=! (>G! =-()-&@=! U<HH!
6+HH(C+)(-/!+>!9+<>-!<>>+D(-<D/!@)+9/6-=!=&@@+)-/G!C*!0&)(>(!5/6.!7()8"!

•! K>6&C(-<+>! (>G!366/H/)(-<+>!7)+I)('=J!%-()-&@=!U<HH! .(D/! -./!+@@+)-&><-*! -+!C/>/,<-!
,)+'! -./! <>6&C(-<+>!@)+I)('=!+,,/)/G! <>! -./!@()8P! I(<><>I! (66/==! -+!'/>-+)=.<@! (>G!
,<>(>6<(H!=&@@+)-"!

•! K>-/)>(-<+>(H!W+>>/6-<+>=J! 5.)+&I.! -./! @()8P! &><D/)=<-</=! (>G! =-()-&@=!U<HH! .(D/! -./!
+@@+)-&><-*! -+! (66/==! <>-/)>(-<+>(H! >/-U+)8=P! C/>/,<-! ,)+'! IH+C(H! ,&>G<>IP! (>G!
@()-<6<@(-/!<>!'(9+)!)/=/()6.!@)+9/6-="!

F*! <>6+)@+)(-<>I! -./! )+H/=! +,! <>6&C(-+)=P! (66/H/)(-+)=P! (>G! <>>+D(-<+>! 6/>-/)=P! 0&)(>(! U<HH!
/>(CH/! -./! @)+'+-<+>! +,! @)+,<-(C<H<-*! (>G! =&=-(<>(C<H<-*! U<-.<>! <-=! C&=<>/==! '+G/H"! 5./=/!
/H/'/>-=!()/!8/*!,(6-+)=!<>!'(>*!=&66/==,&H!-/6.>+H+I</=!()+&>G!-./!U+)HGP!<>6H&G<>I!-.+=/!<>!
%<H<6+>!p(HH/*P!%-(>,+)G!2/=/()6.!7()8P!(>G!+-./)!IH+C(H!.&C="!

&0-GN#7/;'K7-754.@':-1'C7?7-27'H./7:;@!

•! $../:3.4-G' (7-.2/7' A:B4.:8J! K>6&C(-+)=! (>G! (66/H/)(-+)=! ./H@! =-()-&@=! I)+U! <>-+!
=6(H(CH/!C&=<>/==/=P!'(8<>I!-./'!(--)(6-<D/!-+!D/>-&)/!6(@<-(H"!F*!=&@@+)-<>I!(!@<@/H<>/!
+,!.<I.c@+-/>-<(H!=-()-&@=P!0&)(>(!5/6.>+@()8!6(>!(--)(6-!<>D/=-+)=!=//8<>I!/()H*c=-(I/!
<>D/=-'/>-!+@@+)-&><-</="!T+)!<>=-(>6/P!<>6&C(-+)=!<>!%<H<6+>!p(HH/*!.(D/!=&66/==,&HH*!
6+>>/6-/G! =-()-&@=!U<-.! H()I/! <>D/=-+)! >/-U+)8=P! H/(G<>I! -+! @)+,<-(CH/! /N<-=! ,+)! C+-.!
=-()-&@=!(>G! <>6&C(-+)="!F*!@+=<-<+><>I! <-=/H,!(=!(!.&C! ,+)! <>D/=-'/>-c)/(G*!=-()-&@=P!
0&)(>(!6(>!(--)(6-!=<I><,<6(>-!6(@<-(H!-+!,&>G!I)+U-.!(>G!<>>+D(-<+>!U<-.<>!-./!@()8"!

•! C7-.:8'%-30;7J!%&66/==,&H!<>6&C(-+)=!@)+D<G/!,H/N<CH/P!)/(G*c-+c&=/!=@(6/=!(H+>I!U<-.!
-(<H+)/G!@)+I)('=!,+)!/()H*c=-(I/!6+'@(></="!5./=/!C&=<>/==/=!6(>!I)+U!U<-.<>!-./!@()8!
U.<H/!6+>-<>&<>I!-+!@(*!)/>-!(=!-./*!G/D/H+@"!K>6&C(-+)=!(-!%-(>,+)G!2/=/()6.!7()8!,+)!
H<,/! =6</>6/=! (>G! -/6.>+H+I*! 6+'@(></=! I/>/)(-/! )/D/>&/! C*! +,,/)<>I! C+-.! @.*=<6(H!
=@(6/!(>G!C&=<>/==!=&@@+)-"!W+'@(></=!H<8/!5/=H(!(>G!T+)G!.(D/!/=-(CH<=./G!)/=/()6.!
,(6<H<-</=!-./)/P!6+>-)<C&-<>I!-+!-./!@()8Z=!,<>(>6<(H!/6+=*=-/'"!

•! "a24.J'*:/.434B:.40-'+0178@J! %+'/! <>6&C(-+)=! (>G! (66/H/)(-+)=! +@/)(-/! +>! /f&<-*c
=.()<>I! '+G/H=P! -(8<>I! (! ='(HH! =-(8/! <>! -./! 6+'@(></=! -./*! =&@@+)-"! T+)! /N('@H/P!
=-()-&@=!/'/)I<>I!,)+'!@)+I)('=!H<8/!s!W+'C<>(-+)!+)!%-()-v!+,-/>!@)+D<G/!/f&<-*!<>!
/N6.(>I/!,+)!'/>-+)=.<@!(>G!)/=+&)6/="!5.<=!'+G/H!6)/(-/=!H+>Ic-/)'!,<>(>6<(H!C/>/,<-=!
,+)!-./!@()8!(=!-./=/!=-()-&@=!I)+U!(>G!C/6+'/!@)+,<-(CH/"!
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•! C7?7-27'5/0;'H2BB0/.'H7/?437@J!0&)(>(!5/6.>+@()8!6(>!G<D/)=<,*!<-=!)/D/>&/!=+&)6/=!
C*!+,,/)<>I!=.()/G!=/)D<6/=!=&6.!(=!H/I(HP!'()8/-<>IP!(66+&>-<>IP!(>G!(GD(>6/G!2`0!
,(6<H<-</="!5./=/!=/)D<6/=!6)/(-/!(GG<-<+>(H!)/D/>&/!=-)/('=!(>G!)/G&6/!-./!+@/)(-<+>(H!
C&)G/>!+>!=-()-&@=P!(HH+U<>I!-./'!-+!,+6&=!+>!<>>+D(-<+>"!

K7@.'%-.7/-:.40-:8'*/:3.437@':-1'H2337@@'H.0/47@!

•! H.:-50/1' C7@7:/36' *:/>J! %-(>,+)GZ=! <>6&C(-+)=! .(D/! C//>! .<I.H*! =&66/==,&HP!
@()-<6&H()H*!<>!,</HG=!=&6.!(=!H<,/!=6</>6/="!5./<)!<>>+D(-<+>!6/>-/)!<=!G/=<I>/G!-+!I)+U!
(H+>I=<G/! 6+'@(></=P! +,,/)<>I! ,H/N<CH/! H(C+)(-+)*! =@(6/=! (>G! @)+N<'<-*! -+! (6(G/'<6!
)/=/()6.! 6/>-/)="! 5.<=! '+G/H! />=&)/=! -.(-! 6+'@(></=! )/'(<>! H+>I/)! <>! -./! @()8P!
<>6)/(=<>I!+66&@(>6*!)(-/=!(>G!I/>/)(-<>I!6+>-<>&+&=!)/>-(H!<>6+'/"!

•! H48430-'(:887JJ!%+'/!+,!-./!'+=-!<6+><6!=&66/==!=-+)</=!+)<I<>(-/!,)+'!%<H<6+>!p(HH/*P!
U./)/!<>6&C(-+)=!H<8/!s!W+'C<>(-+)!.(D/!./H@/G!H(&>6.!6+'@(></=!=&6.!(=!3<)C>C!(>G!
0)+@C+N"!5./=/!=-()-&@=!C/I(>!(=!='(HH!D/>-&)/=!C&-!/D+HD/G!<>-+!'&H-<cC<HH<+>cG+HH()!
C&=<>/==/=P!/>.(>6<>I!-./!H+6(H!/6+>+'*P!6)/(-<>I!9+C=P!(>G!=<I><,<6(>-H*!6+>-)<C&-<>I!
-+!-./!-(N!C(=/"!3!=<'<H()!(@@)+(6.!(-!0&)(>(!5/6.>+@()8!U+&HG!6)/(-/!(!)<@@H/!/,,/6-P!
-&)><>I! =&66/==,&H! =-()-&@=! <>-+! H+>Ic-/)'! -/>(>-=! (>G! =&C=-(>-<(H! 6+>-)<C&-+)=! -+! -./!
H+6(H!/6+>+'*"!

•! %A%A' H.21J' 0-' ]4G6N#736' %-329:.0/@J! 3! 6+'@()(-<D/! =-&G*! +,! <>6&C(-+)=! (>G!
(66/H/)(-+)=! <>! -./! 1"%"! )/D/(H/G! -.(-! =&@@+)-! ,+)! =-()-&@=! <>! =/6-+)=! =&6.! (=!
C<+-/6.>+H+I*P!I)//>!-/6.>+H+I</=P!(>G!./(H-.!K5!I/>/)(-/=!=&C=-(>-<(H!/6+>+'<6!D(H&/"!
5./=/! <>6&C(-+)=! >+-! +>H*! G)<D/! <>>+D(-<+>! C&-! (H=+! =&@@+)-! 9+C! 6)/(-<+>! (>G! H+6(H!
/6+>+'<6!G/D/H+@'/>-"!

]0='#64@'+0178'A:-'b0/>'50/'!2/:-:'#736-0B:/>!

•! C:B41' "30-0;43'M/0=.6J! F*! <>-/I)(-<>I! <>6&C(-+)=! (>G! (66/H/)(-+)=P! 0&)(>(! U<HH!
G/D/H+@!=-()-&@=! -.(-!I)+U!<>-+!'/G<&'!(>G! H()I/!/>-/)@)<=/="!5./=/!/>-/)@)<=/=!U<HH!
I/>/)(-/!=&=-(<>(CH/!)/>-(H!(>G!=/)D<6/!,//=P!6+>-)<C&-<>I!-+!-./!+@/)(-<+>(H!C&GI/-!+,!
-./!@()8"!

•! c09' A/7:.40-J! %&66/==,&H! =-()-&@=! U<HH! H/(G! -+! 9+C! 6)/(-<+>! U<-.<>! -./! @()8! (>G!
=&))+&>G<>I!)/I<+>="!5./!<>6)/(=/!<>!-./!>&'C/)!+,!=8<HH/G!/'@H+*//=!U<HH!6+>-)<C&-/!-+!
-./!H+6(H!/6+>+'*P!)(<=<>I!G/'(>G!,+)!.+&=<>IP!=/)D<6/=P!(>G!('/><-</="!

•! &0-GN#7/;' C7?7-27J! 5./! @()8! 6+&HG! (G+@-! )/D/>&/c=.()<>I! +)! /f&<-*! '+G/H=P!
=/6&)<>I!(!=-(8/!<>!-./!=-()-&@=!<-!=&@@+)-="!3=!-./=/!=-()-&@=!(6.</D/!=&66/==P!0&)(>(!
U<HH!C/>/,<-!,)+'!-./<)!,<>(>6<(H!I)+U-."!

F*! H/D/)(I<>I! =&66/==,&H! <>-/)>(-<+>(H! /N('@H/=! (>G! (G(@-<>I! C/=-! @)(6-<6/=P! 0&)(>(!
5/6.>+@()8!6(>!/=-(CH<=.!<-=/H,!(=!(!-.)<D<>I!(>G!@)+,<-(CH/!/6+=*=-/'!,+)!<>>+D(-<+>!<>!3HC(><("!

!
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2.Description of the Entity Implementing the DURANA Tech Park 
Project 

2.1 Durana Tech Park Ltd 
!
0&)(>(!5/6.!7()8!<=!(!=<I><,<6(>-!<><-<(-<D/!(<'/G!(-!G/D/H+@<>I!(!-/6.>+H+I*!(>G!=6</>6/!@()8!
<>!3HC(><(P! &>G/)! -./!'(>(I/'/>-! +,! -./!3HC(><(>! K>D/=-'/>-!W+)@+)(-<+>! [3KW]"!3KW!.(=!
)/6/<D/G!(&-.+)<g(-<+>!(=!-./!G/D/H+@/)!+,!0&)(>(!%57![0/6<=<+>!+,!W+&>6<H!+,!;<><=-/)=!4+"!
$EMP!G(-/G!;()6.!?QP!?S?#]"!

!

K>!,&H,<HH<>I!<-=!)/=@+>=<C<H<-</=!(=!(!G/D/H+@/)P!(66+)G<>I!-+!0/6<=<+>!4+"!$EMh?S?#!(>G!0/6<=<+>!
4+"! AAQP! U.<6.! G/-(<H=! -./! @)+6/G&)/=! (>G! 6)<-/)<(! ,+)! =/H/6-<>I! G/D/H+@/)=! +,! =6</>6/! (>G!
-/6.>+H+I*! @()8=P! -./! '(>(I/'/>-! +,! -./! @()8! U<HH! C/! )/(H<g/G! -.)+&I.! (! %@/6<(H! 7&)@+=/!
p/.<6H/![%7p]!<>!-./!,+)'!+,!(!9+<>-c=-+68!6+'@(>*P!U<-.!3KW!(=!-./!=+H/!=.()/.+HG/)"!

0&)(>(!5/6.!7()8!<=!(!9+<>-c=-+68!6+'@(>*!+@/)(-<>I!<>!-./!,</HG!+,!-/6.>+H+I*!(>G!<>>+D(-<+>P!
+U>/G!C*!-./!3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>P!U.<6.!<=!(H=+!(!9+<>-c=-+68!6+'@(>*!U<-.!-./!
;<><=-)*!)/=@+>=<CH/!,+)!-./!/6+>+'*!(=!<-=!=+H/!=.()/.+HG/)!

5.<=!I+D/)>(>6/!'+G/H!<HH&=-)(-/=!-./!G<)/6-!<>D+HD/'/>-!+,!-./!I+D/)>'/>-!<>!-./!'(>(I/'/>-!
(>G! =-)(-/I<6! G<)/6-<+>! +,! 0&)(>(!5/6.! 7()8P! (<'<>I! -+! />=&)/! -./! (H<I>'/>-! +,! -./! @()8Z=!
(6-<D<-</=!U<-.!>(-<+>(H!@+H<6</=!+>!<>>+D(-<+>P!/6+>+'<6!G/D/H+@'/>-P!(>G!-./!(GD(>6/'/>-!+,!
-./!-/6.>+H+I<6(H!6&H-&)/!<>!-./!6+&>-)*"!5.<=!6+'@(>*!U<HH!+D/)=//!-./!@()8Z=!='++-.!+@/)(-<+>!
C*!,&H,<HH<>I!(HH!-./!>//G=!+,!-./!6+'@(></=!-.(-!U<HH!&-<H<g/!<-!<>!6H+=/!6+HH(C+)(-<+>!U<-.!-./!
6+''&><-*!+,!@()8!&=/)=P!U.+!U<HH!(6-<D/H*!@()-<6<@(-/!<>!<-=!I+D/)>(>6/"!5./!(G'<><=-)(-<D/!
+)I(><g(-<+>!+,!-./!6+'@(>*!(>G!<-=!,+&>G<>I!G+6&'/>-=!()/!(>!<>-/I)(H!@()-!+,!-.<=!G+6&'/>-!
[=//!3>>/N!$]"!

5./!6+'@(>*!U<HH!G/D/H+@!(>G!<'@H/'/>-!(!-)(>=@()/>6*!(>G!'()8/-<>I!@H(>!-+!@)+'+-/!-./!
@()8!(>G!<>6)/(=/!@&CH<6!(>G!<>D/=-+)!6+>,<G/>6/"!5+!(--)(6-!(=!'(>*!H+6(H!(>G!,+)/<I>!<>D/=-+)=!
(=!U/HH!(=!&><D/)=<-</=P!-./!6+'@(>*!U<HH!6H+=/H*!6+HH(C+)(-/!U<-.!-./!'<><=-)*!)/=@+>=<CH/!,+)!
-./!/6+>+'*!(>G!<>>+D(-<+>P!-./!'<><=-)*!)/=@+>=<CH/!,+)!=6</>6/P!-./!'<><=-)*!)/=@+>=<CH/!,+)!
/6+>+'<6!G<@H+'(6*P!(>G!3HC(><(Z=!/'C(==</=!U+)HGU<G/P!(=!U/HH!(=!-./!6.('C/)=!+,!6+''/)6/!
<>!3HC(><(!(>G!C/*+>GP!3K03P!-./!(I/>6*!)/=@+>=<CH/!,+)!<>>+D(-<+>"!

7()->/)=.<@=!U<-.!-/6.>+H+I*!@()8=P!U.<6.!=/)D/!(=!-./!,+&>G(-<+>!,+)!-./!6+>6/@-&(H!'+G/H!+,!
012343P! ()/! (! ,&>6-<+>(H! -(=8! ,+)! -./! 6+'@(>*! ,)+'! <-=! /()H*! G(*="!3! 6)&6<(H! =-/@! <>! -./!
6+'@(>*Z=!=&66/==,&H!+@/)(-<+>!<=!6+>G&6-<>I!(&G<-=!-.)+&I.!@)/=-<I<+&=!,<)'=!<>!-./!,</HG!(>G!
+,,/)<>I! <-=! =/)D<6/=! -.)+&I.! /H/6-)+><6! @H(-,+)'=P! U.<6.! U<HH! (==<=-! >+-! +>H*! <>! G/H<D/)<>I!
=/)D<6/=! -+!&=/)=!C&-!(H=+! <>! H/D/)(I<>I!-/6.>+H+I<6(H!/N6/HH/>6/! <>! -./!+@/)(-<+>!+,! -./!,<)=-!
-/6.>+H+I*!@()8!<>!3HC(><("!
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2.2. Activity Structure and Description of the Administrative 
Diagram of Durana TechPark Ltd 
A0;B:-J'H./23.2/7L!

5./!I+D/)>(>6/!+,!-./!6+'@(>*!U<HH!6+'@H*!U<-.!3HC(><(>!H(U!+>!9+<>-c=-+68!6+'@(></=![-U+!
H/D/H=]J!

$"! H2B7/?4@0/J' A02-348L! 5./*! ()/! )/=@+>=<CH/! ,+)! +D/)=//<>I! (>G! 6+>,<)'<>I! -./!
G/6<=<+>=!'(G/!C*!-./!;(>(I/'/>-!5/('"!

?"! O@7/' K0:/1L' W+'@)<=<>I! 6+'@(></=P! &><D/)=<-</=P! )/=/()6.! <>=-<-&-/=P! D/>-&)/!
6(@<-(H<=-=P!H+6(H!I+D/)>'/>-P!(>G!+-./)!/N@/)-="!!

5./!1=/)!F+()G!U<HH!=/)D/!(=!(!6+>=&H-(-<D/!C+G*!(<'/G!(-!<>D+HD<>I!&=/)=!<>!-./!H<,/!+,!-./!@()8!
(>G!<-=!/,,/6-<D/!'(>(I/'/>-"!
3! '(>(I/'/>-! -/('! U<HH! +D/)=//! -./! />-<)/! +@/)(-<+>! +,! -./! @()8P! />=&)<>I! /,,/6-<D/!
6++)G<>(-<+>! C/-U//>! D<)-&(H! (>G! @.*=<6(H! 6+'@+>/>-="! 5./! '(>(I/'/>-! -/('! U<HH! C/!
)/=@+>=<CH/! ,+)! G/D/H+@<>I! @+H<6</=P! I+D/)>(>6/! =-)&6-&)/=P! H/I(H! +D/)=<I.-! (>G! 6+'@H<(>6/P!
<>-/HH/6-&(H!@)+@/)-*!@)+-/6-<+>P!(>G!'(8<>I!I/>/)(H!G/6<=<+>="!

5./!X/>/)(H!0<)/6-+)!@)+@+=/=!-./!'(<>!=-)(-/I*!(>G!<>D/=-'/>-!@)+9/6-=!-+!-./!%&@/)D<=+)*!
F+()G!(>G!G/,<>/=!-./!,)('/U+)8!,+)!-./!U+)8!@)+I)('!(>G!'(>(I/'/>-!(6-<D<-</="!

K>!-./!,<)=-!-.)//!*/()=P!<-!<=!@)+@+=/G!-.(-!-./!=-)&6-&)/!+,!0&)(>(!5/6.@()8!C/!C&<H-!(66+)G<>I!
-+!5(CH/!$!C/H+U"!
#:987'PL'*/0B0@71'H./23.2/7'05'!2/:-:'#736B:/>'
"87;7-.'05'.67'H./23.2/7! !7@3/4B.40-'05'.67'C087!
H2B7/?4@0/J' A02-348' DXNZ'
;7;97/@F!

BD/)=/(=!(>G!6+>,<)'=! -./!G/6<=<+>=!'(G/!C*! -./!;(>(I/'/>-!
5/('"!;/'C/)=!()/!/H/6-/G!C*!-./!%.()/.+HG/)"!

O@7/@'dK0:/1'! 3GD<=+)*!C+G*!(<'/G!(-!<>D+HD<>I!&=/)=!<>!-./!H<,/!+,!-./!@()8!(>G!
<-=!@)+@/)!(G'<><=-)(-<+>"!

+:-:G7;7-.'#7:;!

W+>=<=-=! +,! -./! X/>/)(H! 0<)/6-+)! (>G! A! 0/@()-'/>-! 0<)/6-+)="!
BD/)=//!-./!/>-<)/!@()8Z=!+@/)(-<+>=P!6)/(-/!@+H<6</=P!I+D/)>(>6/!
=-)&6-&)/=P! />=&)/! H/I(H! 6+'@H<(>6/P! <>-/HH/6-&(H! @)+@/)-*!
@)+-/6-<+>P!(>G!'(8/!+D/)(HH!G/6<=<+>=!

M7-7/:8'!4/73.0/! R/(G=!-./!@()8_=!+@/)(-<+>!(>G!/>=&)/=!<-=!='++-.!,&>6-<+><>I"!

)B7/:.40-:8' !7B:/.;7-.'
DPeSF!

T+6&=/=!+>!-./!,&>6-<+>(H<-*!+,!-./!D<)-&(H!@H(-,+)'P!G(-(!=/6&)<-*P!
(>G!3KP!U.<H/! (H=+!'(>(I<>I! -./! @.*=<6(H! @()8Z=! /=-(CH<=.'/>-!
+@/)(-<+>="!K-!<=!)/=@+>=<CH/!,+)!+>c=<-/!+@/)(-<+>=P!<>,)(=-)&6-&)/!
'(>(I/'/>-P! (>G! +D/)=//<>I! G(<H*! (6-<D<-</="! 5./! G/@()-'/>-!
6++)G<>(-/=! )/=/()6.! 6+HH(C+)(-<+>=P! @)+'+-/=! )/=/()6.! (>G!
G/D/H+@'/>-! [2`0]! <>!C+-.!@.*=<6(H!(>G!D<)-&(H!/>D<)+>'/>-=P!
(>G!6++)G<>(-/=!-./!&=/!+,!H(C+)(-+)</="!K-!/>=&)/=!-./!,&>6-<+>(H<-*!
+,! -./! @()8_=! @.*=<6(H! (>G! G<I<-(H! <>,)(=-)&6-&)/P! '(<>-(<>=!
H(C+)(-+)</=P! '(>(I/=! K5! /f&<@'/>-P! (>G! +D/)=//=! '(6.<>/!
H/()><>I!(HI+)<-.'=!+>!-./!D<)-&(H!@H(-,+)'"!
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K2@4-7@@' !7?780B;7-.'
!7B:/.;7-.'DPeSF!

;(>(I/=! <>6&C(-<+>! (>G! (66/H/)(-<+>! @)+I)('=P! /=-(CH<=./=!
6+)@+)(-/!@()->/)=.<@=P!(>G!,(6<H<-(-/=!'()8/-!(66/==!,+)!=-()-&@="!
BD/)=//! <>-/)>(-<+>(H! 6+HH(C+)(-<+>=! (>G! C&=<>/==! 6+>>/6-<+>=!
-.)+&I.! -./! D<)-&(H! @H(-,+)'"! 5.<=! G/@()-'/>-! (H=+! 6++)G<>(-/=!
6+''&><6(-<+>=!(>G!@)+'+-/=!-./!@()8P!/>=&)<>I!(H<I>'/>-!U<-.!
<-=! G/D/H+@'/>-! =-)(-/I</="! K-! '()8/-=! -./! @()8! -+! <>D/=-+)=P!
@+-/>-<(H! &=/)=P! (>G! <>-/)>(-<+>(H! @()->/)=P! +)I(><g<>I! (6-<D<-</=!
-.(-!/>.(>6/!<-=!IH+C(H!D<=<C<H<-*"!

H7/?437@' E' A0-@28.4-G'
O-4.'DPeSF'

0)(,-=!(>G!'(>(I/=!(I)//'/>-=!U<-.!&=/)=P!/>=&)<>I!6+'@H<(>6/!
U<-.!(HH!)/I&H(-<+>="!7)/@()/=!(>G!'(<>-(<>=!,<>(>6<(H!=-(-/'/>-="!
BD/)=//!)/I<=-)(-<+>!@)+6/G&)/=!U<-.!I+D/)>'/>-!+,,<6/=P!('+>I!
+-./)!)/=@+>=<C<H<-</="!

<2-3.40-@'05'.67'H2B7/?4@0/J'K0:/1!

•! H./:.7G43')?7/@4G6.':-1'*0843J'!7?780B;7-.J!
o! 5./!@)<'()*! ,&>6-<+>! +,! -./!W+&>6<H! <=! -+! /=-(CH<=.! -./! H+>Ic-/)'!D<=<+>! (>G!

=-)(-/I<6!I+(H=!+,!-./!@()8"!5.<=!<>6H&G/=!=/--<>I!+C9/6-<D/=!)/H(-/G!-+!<>>+D(-<+>P!
-/>(>-! I)+U-.P! <>,)(=-)&6-&)/! G/D/H+@'/>-P! (>G! IH+C(H! @+=<-<+><>I!U<-.<>! -./!
-/6.>+H+I*!=/6-+)"!

o! 5./!W+&>6<H!U<HH!G/D/H+@!@+H<6</=!(>G!,)('/U+)8=!-+!I&<G/!-./!+@/)(-<+>(H!(>G!
,<>(>6<(H!'(>(I/'/>-!+,!-./!@()8P!/>=&)<>I!-.(-!-./!@()8Z=!(6-<D<-</=!(H<I>!U<-.!
<-=!'<==<+>!-+!,+=-/)!-/6.>+H+I<6(H!(GD(>6/'/>-=!(>G!=&@@+)-!/6+>+'<6!I)+U-."!

$BB/0?:8'05'+:U0/'*/0U73.@':-1'%-?7@.;7-.@J!
•! 5./!W+&>6<H!<=!)/=@+>=<CH/!,+)!)/D</U<>I!(>G!(@@)+D<>I!=<I><,<6(>-!6(@<-(H!<>D/=-'/>-=P!

=&6.! (=! >/U! <>,)(=-)&6-&)/! G/D/H+@'/>-=P! )/=/()6.! ,(6<H<-</=P! (>G! -/6.>+H+I<6(H!
&@I)(G/="!

•! 3>*! '(9+)! @()->/)=.<@=! +)! 6+HH(C+)(-<+>=P! @()-<6&H()H*! -.+=/! <>D+HD<>I! <>-/)>(-<+>(H!
/>-<-</=! +)! H()I/! @&CH<6c@)<D(-/! @()->/)=.<@=P! U<HH! )/f&<)/! -./! W+&>6<H! (@@)+D(H"! 5.<=!
/>=&)/=!-.(-!(HH!'(9+)!<><-<(-<D/=!(H<I>!U<-.!-./!@()8_=!=-)(-/I<6!+C9/6-<D/=!(>G!,<>(>6<(H!
=&=-(<>(C<H<-*"!

M0?7/-:-37':-1'A0;B84:-37J!
•! 5./! W+&>6<H! +D/)=//=! -./! @()8Z=! 6+'@H<(>6/! U<-.! H(U=P! )/I&H(-<+>=P! (>G! <>G&=-)*!

=-(>G()G=P!@()-<6&H()H*!-.+=/!)/H(-/G!-+!=6</>-<,<6!)/=/()6.P!-/6.>+H+I<6(H!G/D/H+@'/>-P!
(>G!G(-(!=/6&)<-*"!

•! 5./*!U<HH! />=&)/! -.(-! -./! @()8! +@/)(-/=!U<-.<>! -./! H/I(H! (>G! )/I&H(-+)*! ,)('/U+)8=!
/=-(CH<=./G!C*!-./!3HC(><(>!I+D/)>'/>-!(>G!<>-/)>(-<+>(H!C+G</=P!/=@/6<(HH*!6+>6/)><>I!
<-=!=-(-&=!(=!(!-/6.>+H+I*!(>G!=6</>6/!@()8"!

•! 3GG<-<+>(HH*P! -./! W+&>6<H! U<HH! /=-(CH<=.! /-.<6(H! I&<G/H<>/=! -+! />=&)/! )/=@+>=<CH/!
<>>+D(-<+>P!G(-(!'(>(I/'/>-P!(>G!/>D<)+>'/>-(H!=&=-(<>(C<H<-*"!
!

<4-:-34:8')?7/@4G6.':-1'K21G7.4-GL'
•! 5./! W+&>6<H! U<HH! '+><-+)! -./! ,<>(>6<(H! ./(H-.! +,! -./! @()8P! />=&)<>I! <-! +@/)(-/=!

=&=-(<>(CH*!(>G!@)+,<-(CH*"!5.<=!<>6H&G/=!(@@)+D<>I!(>>&(H!C&GI/-=P!+D/)=//<>I!)/D/>&/!
=+&)6/=P!(>G!'(>(I<>I!/N@/>G<-&)/"!
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•! 5./! W+&>6<H! U<HH! (H=+! /=-(CH<=.! ,<>(>6<(H! +C9/6-<D/=! ,+)! -./! @()8P! />=&)<>I! -.(-! (HH!
)/D/>&/cI/>/)(-<>I!(6-<D<-</=![=&6.!(=!H/(=<>IP!=/)D<6/=P!(>G!@()->/)=.<@=]!(H<I>!U<-.!-./!
@()8_=!,<>(>6<(H!I+(H="!

•! 3!@)<'()*!)/=@+>=<C<H<-*!<=!-+!)/D</U!(>G!(@@)+D/!,<>(>6<(H!(>G!(&G<-!)/@+)-=P!/>=&)<>I!
-)(>=@()/>6*!(>G!(66+&>-(C<H<-*!<>!-./!,<>(>6<(H!'(>(I/'/>-!+,!-./!@()8"!
!

#7-:-.'C78:.40-@':-1').67/'H.:>760817/'"-G:G7;7-.L'
•! 5./!W+&>6<H!U<HH!+D/)=//!-./!5/>(>-!W+''<--//!(>G!/>=&)/!-.(-! -/>(>-!,//GC(68!(>G!

6+>6/)>=! ()/! 6+>=<G/)/G! <>! -./! G/6<=<+>c'(8<>I! @)+6/==/="!5.<=! )+H/! <=! /==/>-<(H! ,+)!
'(<>-(<><>I!=-)+>I!)/H(-<+>=.<@=!U<-.!-./!G<D/)=/!-/>(>-!C(=/!+,!-./!@()8"'

•! 5./*!U<HH!(H=+!'(>(I/!)/H(-<+>=.<@=!U<-.!8/*!/N-/)>(H!=-(8/.+HG/)=P!=&6.!(=!I+D/)>'/>-!
/>-<-</=P! <>-/)>(-<+>(H! @()->/)=P! &><D/)=<-</=P! (>G! <>D/=-+)=P! />=&)<>I! -.(-! -./! @()8_=!
<>-/)/=-=!()/!U/HHc)/@)/=/>-/G!<>!C)+(G/)!<>G&=-)*!(>G!@+H<6*!G<=6&==<+>="'

*7/50/;:-37'+0-4.0/4-GL!
•! 5./! W+&>6<H! U<HH! '+><-+)! -./! @/),+)'(>6/! +,! -./!'(>(I/'/>-! -/('P! />=&)<>I! -./*!

(6.</D/!=-)(-/I<6!+C9/6-<D/=!(>G!8/*!@/),+)'(>6/!<>G<6(-+)=![Y7K=]"!
!
*/0;0.40-'05'.67'*:/>L'

•! 5./! W+&>6<H! U<HH! @H(*! (>! (6-<D/! )+H/! <>! @)+'+-<>I! -./! @()8P! (==<=-<>I! <>! (--)(6-<>I!
<>D/=-+)=P!-/>(>-=P!(>G!=-)(-/I<6!@()->/)="!

•! 5.<=!U<HH!<>6H&G/!@()-<6<@(-<>I!<>!<>G&=-)*!/D/>-=P!@&CH<=.<>I!)/@+)-=!(>G!6(=/!=-&G</=!+>!
-./!@()8Z=!=&66/==/=P!(>G!/>I(I<>I!U<-.!-./!'/G<(!-+!/>.(>6/!-./!@()8Z=!@)+,<H/!<>!-./!
<>-/)>(-<+>(H!()/>("!
!

$@@7@@;7-.':-1'C7?47='05'H./:.7G47@L'

•! 5./!F+()G!U<HH! )/I&H()H*!(==/==! -./!@()8_=! =-)(-/I</=! -+!/>=&)/! -./*!()/!(H<I>/G!U<-.!
<>G&=-)*! G/D/H+@'/>-! >//G=! (>G! IH+C(H! -/6.>+H+I*! -)/>G="!2/D</U<>I! =-)(-/I</=! (>G!
@+H<6</=!U<HH!./H@!-./!@()8!)/'(<>!6+'@/-<-<D/!(>G!'//-!=-(8/.+HG/)!/N@/6-(-<+>="!'

R<8/! -./! 6(=/! +,! -./! 5/6.! 7()8! <>! R9&CH9(>(P! -./! '(>(I/'/>-! =-)&6-&)/! U<HH! C/! H<'<-/G! -+!
@)+D<G<>I!I/>/)(H! ,&>6-<+>=!=&6.!(=!(G'<><=-)(-<+>P! =/6&)<-*P!C&<HG<>I!6H/(><>IP!'(<>-/>(>6/!
(>G!H<I.-!)/@(<)!=/)D<6/=P!(=!U/HH!(=!-./!&@8//@!+,!+&-G++)!=@(6/="!B-./)!=/)D<6/=P!=&6.!(=!-.+=/!
<>!=.()/G!()/(=![/"I"P!6(,/-/)<(]P!H/I(H!=/)D<6/=P!(66+&>-<>IP!(>G!<>,+)'(-<+>!-/6.>+H+I*![KW5]P!
'(*!C/!@)+D<G/G!-.)+&I.!=&C6+>-)(6-<>I!U<-.!+-./)!6+'@(></="!
!

2.3 Description of Activities at Durana Tech Park 
'
0&)(>(!5/6.!7()8!U<HH!=/)D/!(=!(!=@/6<(H!/6+>+'<6!g+>/!G/=<I>/G!-+!(--)(6-!C+-.!G+'/=-<6!(>G!
,+)/<I>! <>D/=-+)=P! 6+>-)<C&-<>I! -+! -./!G/D/H+@'/>-!+,! -./! H+6(H! (>G!>(-<+>(H! /6+>+'*!U.<H/!
<>6)/(=<>I!/'@H+*'/>-!+@@+)-&><-</="!!
O<-.!(!@()-<6&H()!,+6&=!+>!-/6.>+H+I*!(>G!<>>+D(-<+>P!0&)(>(!5/6.!7()8!U<HH!@)+D<G/!(GD(>6/G!
<>,)(=-)&6-&)/!(>G!<>6/>-<D/=!,+)!6+'@(></=!+@/)(-<>I!<>!=-)(-/I<6!=/6-+)=!U<-.!-./!@+-/>-<(H!,+)!
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<>>+D(-<D/!G/D/H+@'/>-P!=&6.!(=!<>,+)'(-<+>!-/6.>+H+I*"!5.<=!U<HH!6)/(-/!>/U!+@@+)-&><-</=!,+)!
/6+>+'<6!I)+U-.!(>G!=&=-(<>(CH/!G/D/H+@'/>-!<>!-./!)/I<+>!(>G!C/*+>G"!
!
5./! (6-<D<-</=! @/)'<--/G! <>! -./! @()8P! (=! (@@)+D/G! C*! 0/6<=<+>! 4+"! AAQP! G(-/G! A$hSMh?S?AP!
)/I()G<>I! -./!a7)+6/G&)/=!(>G!W)<-/)<(!,+)!%/H/6-<>I!0/D/H+@/)=!+,!%6</>6/!(>G!5/6.>+H+I*!
7()8=Pa! (>G! =&@@H/'/>-/G! C*! 0/6<=<+>! 4+"! $EMP! G(-/G! ?QhSAh?S?#P! U.<6.! (&-.+)<g/=! -./!
3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>![3KW]!(=!-./!G/D/H+@/)!,+)!-./!0&)(>(!%57P!<>6H&G/J!

!
•! %+,-U()/!G/=<I>"!
•! 0/D/H+@'/>-!(>G!'(<>-/>(>6/!+,!=+,-U()/!=*=-/'="!
•! %+,-U()/!-/=-<>I"!
•! 0/=<I>!(>G!G/D/H+@'/>-!+,!6+''&><6(-<+>!=*=-/'="!
•! 0/=<I>!(>G!G/D/H+@'/>-!+,!=/6&)<-*!=*=-/'="!
•! 0/D/H+@'/>-!+,!'<I)(-<+>!=*=-/'="!
•! 3>(H*=<=!+,!H()I/!G(-(!=*=-/'="!
•! K>>+D(-<+>!6+>=&H-<>I"!
•! K>,+)'(-<+>!=/6&)<-*!6+>=&H-<>I"!
•! W+>=&H-<>I!<>!(&G<-=P!+@/)(-<+>=P!'(>(I/'/>-P!&=/)!=&@@+)-P!-)(<><>IP!(>G!<>,+)'(-<+>!

-/6.>+H+I*!(&G<-!6+>=&H-<>I!,+)!=+,-U()/!=*=-/'="!
•! 2/=/()6.! <>! -./! ,</HG! +,! <>>+D(-<D/! @)+I)('! G/D/H+@'/>-P! <>6H&G<>I! -.)//! -*@/=! +,!

)/=/()6.J!
o! T&>G('/>-(H!)/=/()6."!
o! 3@@H</G!)/=/()6."!
o! LN@/)<'/>-(H!G/D/H+@'/>-"!

•! 2/=/()6.!(>G!G/D/H+@'/>-!<>!-./!,</HG!+,!)+C+-<6="!
•! 36-<D<-</=!<>!-./!,</HG!+,!6H+&G!6+'@&-<>I"!

!

5./! H<=-! +,! (6-<D<-</=! '/>-<+>/G! (C+D/! '(*! C/! /N@(>G/G! C*! (! G/6<=<+>! +,! -./! W+&>6<H! +,!
;<><=-/)=! (>G! (! @)+@+=(H! ,)+'! -./! '<><=-)*! )/=@+>=<CH/! ,+)! -./! /6+>+'*P! @)+D<G/G! -.(-! (!
9&=-<,</G! )/f&/=-! <=! =&C'<--/G!C*! -./!3HC(><(>! K>D/=-'/>-!W+)@+)(-<+>! [3KW]P! <>!(66+)G(>6/!
U<-.!-./!<>-/)/=-=!+,!-./!<>G&=-)*!(>G!-./!G/D/H+@'/>-(H!>//G=!+,!-./!@()8"!

K>!-./!,&-&)/P!(>-<6<@(-<>I!-/6.>+H+I<6(H!G/D/H+@'/>-=!(>G!(GD(>6/'/>-=P!-./!<'@+)-(>6/!+,!-./!
I)//>!/6+>+'*!(>G!)/H(-/G!(@@H<6(-<+>=P!(=!U/HH!(=!-./!)(@<G!G/D/H+@'/>-!+,!3K!(>G!X/>/)(-<D/!
3KP!0&)(>(!5/6.!7()8!U<HH!.(D/!-./!+@@+)-&><-*!-+!,+6&=!+>!(!U<G/!)(>I/!+,!@+-/>-<(H!(6-<D<-</=!
<>!<-=!,&-&)/!@.(=/=P!(=!,+HH+U=J!

!
•! 0/=<I>! (>G! 0/D/H+@'/>-! +,! 3)-<,<6<(H! K>-/HH<I/>6/! [3K]! ;+G/H=J! 0/D/H+@'/>-! +,!

(GD(>6/G!(HI+)<-.'=!,+)!3K! -.(-!/>.(>6/!(>(H*-<6(H!(>G!@)/G<6-<D/!6(@(C<H<-</=!(6)+==!
D()<+&=!,</HG=P!=&6.!(=!-/6.>+H+I*P!,<>(>6/P!(>G!-./!/>D<)+>'/>-"!
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•! K'@H/'/>-(-<+>!+,!;(6.<>/!R/()><>I![;R]!7<@/H<>/=J!W)/(-<+>!+,!)+C&=-!,)('/U+)8=!
,+)!-./!G/@H+*'/>-!(>G!+@-<'<g(-<+>!+,!;R!'+G/H=!,+)!D()<+&=!<>G&=-)<(H!(>G!)/=/()6.!
(@@H<6(-<+>="!

•! LN@/)<'/>-(-<+>! U<-.! 4/U! 3K! 7()(G<I'=P! =&6.! (=! X/>/)(H<g/G! 3K! +)! e*C)<G! 3K!
%*=-/'=J!0/D/H+@'/>-!+,!(GD(>6/G!3K!=*=-/'=!-.(-!<>D+HD/!/N@(>G/G!<>-/)(6-<+>!(>G!
'+)/!/,,/6-<D/!H/()><>I!-.)+&I.!/>.(>6/G!<>-/HH<I/>6/"!

•! 3&G<-!+,!3K!3@@H<6(-<+>=!,+)!7)<D(6*!K==&/=J!W)/(-<+>!+,!(&G<-<>I!'/6.(><='=!,+)!G(-(!
=/6&)<-*!(>G!6+'@H<(>6/!U<-.!G(-(!@)+-/6-<+>!H(U=!<>!3K!(@@H<6(-<+>="!

•! 0/D/H+@'/>-! (>G! 0/=<I>! +,! %&=-(<>(CH/! 0(-(! ;+G/H=! ,+)! 3KJ! 0/D/H+@'/>-! +,!
'/-.+G+H+I</=!,+)!-./!'+)/!/,,<6</>-!&=/!+,!G(-(!-+!)/G&6/!-./!/>D<)+>'/>-(H!<'@(6-!+,!
G(-(!@)+6/==<>I"!

•! T+)/6(=-<>I! L>D<)+>'/>-(H! W.(>I/=J! 0/D/H+@'/>-! +,! 3K! '+G/H=! -.(-! (==<=-! <>!
@)/G<6-<>I! 6H<'(-/! 6.(>I/=! (>G! (==/==<>I! -./! <'@(6-! +,! .&'(>! (6-<D<-</=! +>! >(-&)(H!
/6+=*=-/'="!

•! W+>=&H-<>I!+>!-./!0/D/H+@'/>-!(>G!B@-<'<g(-<+>!+,!3HI+)<-.'=!<>!X)//>!3KJ!7)+D<G<>I!
(GD<=+)*!=/)D<6/=!,+)!+@-<'<g<>I!(HI+)<-.'=!-.(-!@)+'+-/!=&=-(<>(CH/!/>/)I*!)/=+&)6/!
&=(I/!(>G!)/G&6-<+>!+,!6()C+>!/'<==<+>="!

•! 0/D/H+@'/>-!+,!%+,-U()/!%+H&-<+>=!,+)!;/(=&)<>I!(>G!;(>(I<>I!W()C+>!K>-/>=<-*!<>!
0<I<-(H!3@@H<6(-<+>=J! W)/(-<+>! +,! =+,-U()/! -.(-! />(CH/=! '/(=&)/'/>-! +,! -./! 6()C+>!
<'@(6-!+,!(@@H<6(-<+>=!(>G!G<I<-(H!=*=-/'="!

•! W)/(-<+>! +,!3>(H*-<6=! 7H(-,+)'=! ,+)! W()C+>! T++-@)<>-! W(H6&H(-<+>J! 0/D/H+@'/>-! +,!
@H(-,+)'=! -.(-! '+><-+)! (>G! )/@+)-! -./! 6()C+>! ,++-@)<>-=! +,! (@@H<6(-<+>=! (>G! G<I<-(H!
=/)D<6/=P!6+>-)<C&-<>I!-+!<'@)+D/G!/>D<)+>'/>-(H!=&=-(<>(C<H<-*"!

•! 0/D/H+@'/>-!+,!7)+I)('=!,+)!-./!1-<H<g(-<+>!+,!2/>/U(CH/!L>/)I*!2/=+&)6/=J!W)/(-<+>!
+,!=+,-U()/!-.(-!./H@=!+)I(><g(-<+>=!-)(68!(>G!(>(H*g/!-./!&=/!+,!)/>/U(CH/!/>/)I*!<>!
-./<)!+@/)(-<+>="!

!
5./=/!>/UH*!<G/>-<,</G!(>G!@)+@+=/G!()/(=!+,!(6-<D<-*P!=&II/=-/G!C*!-./!T)/>6.!6+'@(>*!K>/-&'!
-.)+&I.!(! =-&G*! <-! <=! 6+>G&6-<>I!+>! -./!G/D/H+@'/>-!+,! (!0<I<-(H!2+(G'(@! <>!3HC(><(P!U<HH!
@+=<-<+>!0&)(>(!5/6.!7()8!(=!(!.&C!,+)!-./!G/D/H+@'/>-!+,!>/U!-/6.>+H+I</=!(>G!U<HH!6+>-)<C&-/!
-+!(GD(>6<>I!/>D<)+>'/>-(H!=&=-(<>(C<H<-*!-.)+&I.!-/6.>+H+I<6(H!<>>+D(-<+>"!
!

2.4 Target Users 
K>!I/>/)(HP!0&)(>(!5/6.!7()8!(<'=! -+!6)/(-/!(>! <>-/I)(-/G!/6+=*=-/'!U./)/!(6-+)=! ,)+'!-./!
@)<D(-/!=/6-+)P!(6(G/'<(P!(>G!=-()-&@=!6+HH(C+)(-/!-+!G/D/H+@!-/6.>+H+I</=!(>G!<>>+D(-<+>=!-.(-!
U<HH!6+>-)<C&-/!-+!-./!I)+U-.!+,!-./!H+6(H!(>G!)/I<+>(H!/6+>+'*"!W+>=/f&/>-H*P!-./!-()I/-!&=/)=!
+,!-./!@()8!<>6H&G/!D()<+&=!6(-/I+)</=!+,!=-(8/.+HG/)=P!<>6H&G<>IJ!

$"! &:/G7'%-.7/-:.40-:8'A0;B:-47@L!5./!@()8!(<'=!-+!(--)(6-!H()I/!6+'@(></=!H<=-/G!+>!
<>-/)>(-<+>(H!=-+68!/N6.(>I/=P!@()-<6&H()H*!,)+'!BLW0!6+&>-)</="!5./=/!6+'@(></=!()/!
/N@/6-/G! -+! -)(>=,/)! (GD(>6/G! -/6.>+H+I<6(H! (>G! <>>+D(-<D/! (6-<D<-</=! -+! -./! @()8P!
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6)/(-<>I!@)+G&6-=!(>G!=/)D<6/=! ,+)!C+-.! H+6(H!(>G! <>-/)>(-<+>(H!'()8/-="!7()-<6<@(-<>I!
6+'@(></=!()/!(>-<6<@(-/G!-+!6+>-)<C&-/!-+!-./!/>.(>6/'/>-!+,!H+6(H!6(@(6<-</=!(>G!-./!
6)/(-<+>!+,!>/U!9+C="!

?"! H.:/.2B@':-1'H+"@'DH;:88':-1'+7142;'"-.7/B/4@7@FL!5./!@()8!@)+D<G/=!(!,(D+)(CH/!
/>D<)+>'/>-!,+)!=-()-&@=!(>G!%;L=!+@/)(-<>I!<>!-/6.>+H+I*!=/6-+)=P!+,,/)<>I!=@(6/=!,+)!
<>6&C(-<+>P!(66/H/)(-<+>P!(>G!=&@@+)-!,+)!C&=<>/==!I)+U-."!%-()-&@=!U<HH!.(D/!(66/==!-+!
,&>G<>IP!'/>-+)<>IP!(>G!(GD(>6/G!-/6.>+H+I</=!-+!(==<=-!<>!-./<)!@)+G&6-!G/D/H+@'/>-"!

A"! C7@7:/36'A7-.7/@':-1'O-4?7/@4.47@L!1><D/)=<-</=!(>G!)/=/()6.!6/>-/)=!U<HH!@H(*!(!8/*!
)+H/! <>! -./!@()8!C*!6)/(-<>I!(!6+HH(C+)(-<D/!/6+=*=-/'!,+)!)/=/()6.!(>G!G/D/H+@'/>-"!
5./*!U<HH!@)+D<G/!/N@/)-<=/!(>G!>/U!-(H/>-!-+!-/6.>+H+I*!6+'@(></=P!(==<=-<>I!<>!-./!
G/D/H+@'/>-!+,!>/U!-/6.>+H+I</=!(>G!@)(6-<6(H!(@@H<6(-<+>=!+,!)/=/()6."!

#"! !4G4.:8',0;:1@':-1'</778:-37/@L!0&)(>(!5/6.!7()8!(H=+!(<'=!-+!(--)(6-!G<I<-(H!>+'(G=!
(>G!,)//H(>6/)=!=//8<>I!(! ,H/N<CH/!U+)8<>I!/>D<)+>'/>-"!5./!@()8Z=!=@(6/=!U<HH!+,,/)!
'+G/)>!=+H&-<+>=!,+)!)/'+-/!U+)8P!/>(CH<>I!/N-/>=<D/!>/-U+)8<>I!('+>I!@)+,/==<+>(H=!
(>G!<>G&=-)</="!

2.5 Legal Framework 
!
B>! j&H*! $#P! ?S??P! -./! 3HC(><(>! 7()H<('/>-! (@@)+D/G! R(U! 4+"! MEh?S??! tB>! -./! 6)/(-<+>P!
+)I(><g(-<+>P! (>G! +@/)(-<+>! +,! -/6.>+H+I*! (>G! =6</>6/! @()8="u!5.<=! H(U! (<'=! -+! /=-(CH<=.! (!
=@/6<(H!=&@@+)-!)/I<'/!,+)!@()8=!-.(-!6)/(-/!9+C=!)/H(-/G!-+J!

(]!.<I.c-/6.!(>G!<>>+D(-<D/!<>G&=-)</="!

C]! )/=/()6.!(>G!G/D/H+@'/>-! ,+)!>/U!@)+G&6-=!(>G! =/)D<6/=P! (=!U/HH! (=! -./! <'@)+D/'/>-!+,!
/N<=-<>I!+>/="!

6]!=6</>6/!(>G!-/6.>+H+I*"!
5/6.>+H+I*! (>G! =6</>6/! @()8=! ()/! (! 6+'C<>(-<+>! +,! =@(6/=! (>G! C&<HG<>I=! U./)/! <>-/)/=-/G!
/>-<-</=!6+>G&6-!(>*!+,!-./!(6-<D<-</=!G/=6)<C/G!(C+D/"!3>*!H/I(H!+)!>(-&)(H!@/)=+>!<>-/)/=-/G!6(>!
=&C'<-!(!@)+@+=(H!-+!+@/>!5/6.@()8=!-+!-./!;<><=-)*!)/=@+>=<CH/!,+)!-./!/6+>+'*P!U.<6.P!(,-/)!
)/D</U<>I!-./!(@@H<6(-<+>P!(66/@-=!<-!(>G!=/>G=!<-!,+)!,<>(H!(@@)+D(H!-+!-./!W+&>6<H!+,!;<><=-/)="!
5./!(6-!(@@)+D<>I!-./!5/6.@()8!(H=+!G/,<>/=!-./!C+&>G()</=!+,!-./!@()8P!(>G!-./!(6-<D<-</=!-.(-!
()/!@/)'<--/G!-+!C/!6+>G&6-/G!-./)/!'(*!<>6H&G/!+>H*J!

•! 2/=/()6.!(>G!G/D/H+@'/>-!+,!>/U!-/6.>+H+I<6(H!+)!=6</>-<,<6!8>+UH/GI/!-.(-!/>(CH/=!
-./!G/D/H+@'/>-!+,!@)+G&6-=!+)!=/)D<6/="!

•! W)/(-<+>!+,!>/U!'/-.+G=! ,+)!@)+G&6<>I!@)+G&6-=!+)! =/)D<6/=!+)! -./!&=/!+,! (GD(>6/G!
-/6.>+H+I*!<>!=+,-U()/!@)+G&6-<+>P!G(-(!@)+6/==<>IP!+)!=<'<H()!(6-<D<-</="!

•! K'@)+D/'/>-! +,! @)+G&6-=! (>G! =/)D<6/=! <>! (! U(*! -.(-! C)<>I=! =<I><,<6(>-! 6.(>I/=! -+!
/N<=-<>I!@)+G&6-="!

•! T+6&=! +>! -)(<><>I! (>G! 6(@(6<-*! C&<HG<>I! ,+)! @)+,/==<+>(H=! -+! />I(I/! -./'! <>! -./!
@)+G&6-<+>!+,!<>>+D(-<D/!@)+G&6-=!(>G!=/)D<6/="!
!

ALBANIAN
INVESTMENT
CORPORATION



 

!

5/6.@()8!@)+9/6-=!/>9+*!-./!=('/!C/>/,<-=!(=!=-)(-/I<6!<>D/=-'/>-=P!<>6H&G<>IP!C&-!>+-!H<'<-/G!
-+P! /N@/G<-/G! (@@H<6(-<+>! )/D</U=P! H(>G! 6+>=+H<G(-<+>P! (==<=-(>6/! <>! G+6&'/>-! @)/@()(-<+>P!
@)+D<=<+>!+,!I&<G<>I!6+''/>-=P!&-<H<g(-<+>!+,!=-(-/!@)+@/)-</=P!/-6"!

5./!6&=-+'=!(>G!,<=6(H!C/>/,<-=!+,!5/6.!@()8=!()/J!

•! 5./!/>-)*!(>G!/N<-!+,!I++G=!<>-/>G/G!,+)!-./!@)+G&6-<+>!+,!-./!Z<>>+D(-<D/!@)+G&6-Z!,)+'!
(>G!-+!5/6.!@()8=!()/!6+>G&6-/G!<>!(66+)G(>6/!U<-.!-./!@)+D<=<+>=!+,!-./!W&=-+'=!W+G/"!

•! 5./!=&@@H*!+,!3HC(><(>!I++G=!G/=<I>(-/G!,+)!@H(6/'/>-!<>!5/6.@()8=P!U.<6.!=/)D/!-+!
@)+G&6/!-./!Z<>>+D(-<D/!@)+G&6-PZ!<=!6+>=<G/)/G!(>!/N@+)-!=&@@H*!U<-.!(!-(N!)(-/!+,!S\"!

•! 5./!-(N!)(-/!<=!=/-!(-!S\!,+)!(!@/)<+G!+,!$M!6+>=/6&-<D/!*/()=!+>!<>6+'/!I/>/)(-/G!,)+'!
(6-<D<-</=!6+>G&6-/G!U<-.<>!-./!5/6.@()8="!

•! %(H()</=!+,!@/)=+>>/H!/>I(I/G!<>!)/=/()6.!(>G!G/D/H+@'/>-!U<-.<>!5/6.@()8=!(>G!=-(,,!
<>D+HD/G!<>!-./!G/D/H+@'/>-!+,!-./!5/6.@()8!()/!/N/'@-!,)+'!(HH!-(N/=!,+)!(!@/)<+G!+,!
$S!*/()="!

•! X++G=P! /f&<@'/>-P! (>G! =/)D<6/=! &=/G! <>!5/6.@()8=! ,+)! -./! @)+G&6-<+>! +,! Z<>>+D(-<D/!
@)+G&6-=Z!()/!/N/'@-!,)+'!p35"!

•! W+>=-)&6-<+>!U<-.<>!5/6.@()8=!<=!/N/'@-!,)+'!-./!<>,)(=-)&6-&)/!<'@(6-!-(N"!
•! 2/(H!/=-(-/!<>!5/6.@()8=!<=!/N/'@-!,)+'!@)+@/)-*!-(N!,+)!(!@/)<+G!+,!$S!*/()="!
•! 5)(<><>I!6+=-=!,+)!=6</>-<,<6!(>G!-/6.><6(H!=-(,,!<>!-./!@()8!'(*!C/!@()-<(HH*!)/<'C&)=/G!

C*!-./!=-(-/!<>!(66+)G(>6/!U<-.!(@@H<6(CH/!)/I&H(-<+>="!
•! K,!5/6.@()8=!()/!/=-(CH<=./G!+>!@&CH<6!@)+@/)-*P!-./!H/(=/!(I)//'/>-!'&=-!C/!=<I>/G!C*!

-./!W+&>6<H!+,!;<><=-/)=!,+)!(!'<><'&'!+,!?S!*/()=P!U<-.!-./!)<I.-!-+!=&CH/(=/"!
•! F*!G/6<=<+>!+,!-./!W+&>6<H!+,!;<><=-/)=P!-./!I+D/)>'/>-!'(*!(==<=-!<>!-./!6+>=-)&6-<+>!

+,!I/>/)(H!<>,)(=-)&6-&)/!&@!-+!-./!C+&>G()</=!+,!-./!@()8P!U./)/!,/(=<CH/"!
•! 7(*'/>-=!U<-.<>!5/6.@()8=!'(*!C/!'(G/!<>!H+6(H!+)!,+)/<I>!6&))/>6</=!

!
5./!-)(>=,/)!+,!(>!/N<=-<>I!(6-<D<-*!-+!3HC(><(>!-/))<-+)*!=+H/H*!,+)!-./!@&)@+=/!+,!C/>/,<-<>I!
,)+'!-./!<>6/>-<D/=!@)+D<G/G!C*!-.<=!H(U!<=!@)+.<C<-/G"!
!
H29N87G:8'$3.@L'

!734@40-',0Q'TTZf'1:.71'+:J'TPf'S`STL!L=-(CH<=./=!-./!@)+6/G&)/=!(>G!6)<-/)<(!,+)!=/H/6-<>I!
G/D/H+@/)=!+,!-/6.>+H+I*!(>G!=6</>6/!@()8="!

!734@40-',0Q' VPYf'1:.71'c28J'Zf' S`STL!3@@)+D/=! -./! )&H/=! (>G! 6)<-/)<(! ,+)! +C-(<><>I! ,<=6(H!
<>6/>-<D/=!,+)!G/D/H+@/)=!(>G!&=/)=!+@/)(-<>I!U<-.<>!-/6.>+H+I*!(>G!=6</>6/!@()8="!

!734@40-',0Q'VP\f'1:.71'c28J'Zf'S`STL!0/,<>/!-./!@)+6/G&)/=!,+)!=/H/6-<>I!&=/)=!+,!-/6.>+H+I*!
(>G!=6</>6/!@()8="!

H2BB87;7-.:/J'!734@40-',0Q'\TXf'1:.71'!737;97/'S\f'S`STL!L>.(>6/!G/D/H+@/)!=/H/6-<+>!
@)+6/G&)/=!C*!(GG<>I!('/>G'/>-=!-+!0/6<=<+>!4+"!AAQ"!
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!734@40-' ,0Q' P\Xf' 1:.71'+:/36' SZf' S`SVL! 5)(>=,/)=! (G'<><=-)(-<D/! )/=@+>=<C<H<-</=! -+! -./!
;<><=-)*!+,!L6+>+'*P!W&H-&)/P!(>G!K>>+D(-<+>P!(>G!(@@)+D/=!-./!+@/><>I!+,!0&)(>(!5/6.!7()8"!

7()8!&=/)=!U.+!'//-!-./!H/I(H!6)<-/)<(!6(>!C/>/,<-!,)+'!-(N!<>6/>-<D/=!(>G!6&))/>-!H/I<=H(-<+>!
@)+D<=<+>=!,+)!'+C<H/!/'@H+*//=![G<I<-(H!>+'(G=]P!(=!+&-H<>/G!C/H+UJ!

w!LN/'@-<+>!,)+'!-(N!)/=<G/>6*!=-(-&=!,+)!'+C<H/!G<I<-(H!U+)8/)=!,+)!&@!-+!$?!'+>-.="!!
w!4+!/=-(CH<=.'/>-!+,!(!@/)'(>/>-!@)/=/>6/!,+)!,+)/<I>!/>-<-</=!=+H/H*!C(=/G!+>!-./!=/)D<6/=!
@)+D<G/G!C*!'+C<H/!G<I<-(H!U+)8/)="!!
w! 36-<D<-</=! +,! '+C<H/! G<I<-(H! U+)8/)=! ()/! >+-! 6+>=<G/)/G! -+! 6)/(-/! (! @/)'(>/>-! C&=<>/==!
/=-(CH<=.'/>-"!!
w! 7)+D<=<+>! +,! (! &><f&/! @/)'<-! ,+)! '+C<H/! G<I<-(H! U+)8/)=! <>! H<>/! U<-.! /N<=-<>I! ,+)/<I>!
H/I<=H(-<+>"!!
w!%<'@H<,</G!/>-)*!(>G!=-(*!,+)!K5!@)+,/==<+>(H=J!T+)/<I>!>(-<+>(H=!/'@H+*/G!C*!K5!6+'@(></=!
<>D+HD/G!<>!@)+I)(''<>IP!K5!6+>=&H-<>IP!G(-(!@)+6/==<>IP!(>G!=<'<H()!(6-<D<-</=!()/!(HH+U/G!-+!
/>-/)!3HC(><(!U<-.+&-!(!D<=(!(>G!=-(*!,+)!&@!-+!+>/!*/()"!0&)<>I!-.<=!@/)<+GP!-./*!'(*!(@@H*!,+)!
(!&><f&/!@/)'<-"!!
w!%-)/('H<>/G!@)+6/G&)/=!,+)!D<=(=!(>G!)/=<G/>6/!@/)'<-=J!%<'@H<,</G!@)+6/G&)/=!(@@H*!,+)!D<=(=!
(>G! )/=<G/>6/! @/)'<-=! ,+)!'+C<H/! G<I<-(H! U+)8/)="! 5.<=! <>6H&G/=! =/H,cG/6H()(-<+>=! )/I()G<>I!
/'@H+*'/>-!6+>-)(6-=P!(66+''+G(-<+>P!(>G!,<>(>6<(H!)/=+&)6/="!5./!@)+6/==!<=!/,,<6</>-!(>G!
G/=<I>/G!-+!,(6<H<-(-/!-./!/>-)*!(>G!=-(*!+,!,+)/<I>!-/6.>+H+I*!@)+,/==<+>(H="!

!
5.<=!H/I(H!,)('/U+)8!(<'=!-+!6)/(-/!(!,(D+)(CH/!/>D<)+>'/>-!,+)!)/=/()6.P!<>>+D(-<+>P!(>G!-./!
G/D/H+@'/>-!+,!-./!.<I.c-/6.!<>G&=-)*P!U<-.!(!=-)&6-&)/G!@)+6/==!,+)!-./!/=-(CH<=.'/>-!+,!@()8=P!
)/I&H(-<+>P!(>G!@)+D<=<+>!+,!<>6/>-<D/="!
!

2.6 Location of Durana Techpark 
!
5./!H+6(-<+>!+,!0&)(>(!5/6.!7()8!<=!f&<-/!=-)(-/I<6P!=<-&(-/G!>/()!8/*!-)(>=@+)-!.&C=J!$:"#!8'!
>+)-./(=-!+,!5<)(>(! K>-/)>(-<+>(H!3<)@+)-! c!2<>(=!(>G!(@@)+N<'(-/H*!$S!8'!,)+'! -./!7+)-!+,!
0&))/=P!-./!H()I/=-!<>!3HC(><("!!
366+)G<>I! -+! 0/6<=<+>! 4+"! $QMP! G(-/G!;()6.! ?QP! ?S?#P! -./! ()/(! />6+'@(==/=! ?:! ./6-()/=!
[G<D<G/G!<>-+!-.)//!=/6-<+>=]P!U<-.!()+&>G!$#!./6-()/=!(@@)+D/G!,+)!-./!/=-(CH<=.'/>-h+@/><>I!
+,!0&)(>(!5/6.!7()8"!5.<=!@)+@/)-*!<=!<>6H&G/G!<>!W(G(=-)/!AEM?!(>G!.(=!C//>!-)(>=,/))/G!,)+'!
-./!3HC(><(>!2(G<+!(>G!5/H/D<=<+>!-+!-./!(G'<><=-)(-<+>!+,!-./!;<><=-)*!+,!L6+>+'*P!W&H-&)/P!
(>G!K>>+D(-<+>!C*!-./!G/6<=<+>!+,!-./!W+&>6<H!+,!;<><=-/)=!4+"!$EMP!G(-/G!;()6.!?QP!?S?#"!!
5./!;<><=-)*!.(=!'(G/!-.<=!@)+@/)-*!(D(<H(CH/!,+)!-./!G/D/H+@'/>-!+,!-./!@()8P!@)+D<G<>I!(66/==!
-+!-./!H()I/=-!(>G!'+=-!f&(H<,</G!H(C+)!'()8/-P!(=!U/HH!(=!C/<>I!<>!@)+N<'<-*!-+!QM\!+,!.<I./)!
/G&6(-<+>!<>=-<-&-<+>=!(>G!)/=/()6.!6/>-/)=!<>!-./!6+&>-)*"!!
3GG<-<+>(HH*P!=-(-/c+U>/G!@)+@/)-</=!(G9(6/>-!-+!-.<=!H(>G!.(D/!C//>!<G/>-<,</G!(>G!()/!(D(<H(CH/!
,+)!-./!,&)-./)!/N@(>=<+>!+,!-./!@()8"!BD/)(HHP!(66+)G<>I!-+!H+>Ic-/)'!@H(>><>IP!-./!@()8!.(=!-./!
@+-/>-<(H!-+!/N@(>G!-+!(>!()/(!+,!&@!-+!E?MPSSS!'^![E?"M!./6-()/=]!G/@/>G<>I!+>!G/D/H+@'/>-!
>//G=!(>G!@H(>=!-+!(--)(6-!>/U!<>D/=-+)=!(>G!&=/)="!
!
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3.!Market Analysis 
!

5./!,+HH+U<>I!=/6-<+>!(<'=!-+!@)+D<G/!(!=&''()<g/G!(>(H*=<=!+,!-./!@+-/>-<(H!'()8/-!,+)!0&)(>(!
5/6.@()8P!-()I/-<>I!@+-/>-<(H!<>D/=-+)=!<>-/)/=-/G!<>!<>D/=-<>I!<>!-./!-/6.>+H+I*!6+'@(>*!@()8"!
K-! U<HH! /N@H+)/! -./! =/6-+)=! <>! U.<6.! -./=/! 6+'@(></=! +@/)(-/P! -./! 6+'@/-<-<+>! (-! -./! H+6(HP!
)/I<+>(HP!(>G!<>-/)>(-<+>(H!H/D/H=P!(>G!-./!+D/)(HH!<>D/=-'/>-!H(>G=6(@/"!
!

3.1 Sector Description 
L6+>+'<6!,)//!g+>/=P!<>6H&G<>I!-/6.>+H+I*!@()8=P!.(D/!C/6+'/!=<I><,<6(>-H*!U<G/=@)/(G!+D/)!
-./!@(=-!,/U!G/6(G/="!5./=/!g+>/=!.(D/!C//>!/N-/>=<D/H*!&-<H<g/G!C*!G/D/H+@<>I!6+&>-)</=!-+!
@)+D<G/! ,(D+)(CH/! ,<=6(HP! @)+6/G&)(HP! (>G! (G'<><=-)(-<D/! 6+>G<-<+>=! ,+)! ,+)/<I>! 6+'@(></=!
H++8<>I!-+!<>D/=-"!5./!6+'C<>(-<+>!+,!(!*+&>I!@+@&H(-<+>!(>G!(!)/(G<H*!(D(<H(CH/!U+)8,+)6/P!
(H+>I!U<-.!-./=/!,<=6(H!<>6/>-<D/=P!.(=!'(G/!-./=/!()/(=!f&<-/!(--)(6-<D/!-+!O/=-/)>!6+'@(></="!

%6</>-<,<6!(>G!5/6.>+H+I<6(H!7()8=![%57=]!@H(*!(!6)&6<(H!)+H/!<>!-./!-)(>=,/)!+,!8>+UH/GI/!(>G!
-/6.>+H+I*!-+!-./!'()8/-"!K>!-./!L&)+@/(>!1><+>P!-./)/!()/!+D/)!#MS!=&6.!@()8=!-.(-!.+=-!'+)/!
-.(>!ESPSSS!,<)'=!(>G!/'@H+*!(@@)+N<'(-/H*!$!'<HH<+>!@/+@H/P!U<-.!<>D/=-'/>-=!)/(6.<>I!&@!-+!
$M!C<HH<+>!/&)+="!5./!=&66/==!+,!%57=!<=!>+-!&><,+)'x!<-!G/@/>G=!+>!H+6(H!,(6-+)=!=&6.!(=!-./!
/6+>+'*P!)/=/()6.!C(=/P!(>G!@()->/)=.<@=!C/-U//>!-./!@&CH<6!(>G!@)<D(-/!=/6-+)="!

5./!C/=-!%6</>-<,<6!(>G!5/6.>+H+I<6(H!7()8=![%57=]!()/!>+-!'/)/H*!H(>GH+)G=!+,!'+G/)>!=@(6/=x!
-./*!()/!6+'@H/N!+)I(><g(-<+>=!-.(-!<>D+HD/!'&H-<@H/!I+D/)>(>6/!=-)&6-&)/=!(>G!6+HH(C+)(-<+>=!
-+! ,+=-/)! /6+>+'<6! G/D/H+@'/>-! (>G! (6.</D/! H+>Ic-/)'! ,<>(>6<(H! =&=-(<>(C<H<-*"! Y/*!
6.()(6-/)<=-<6=! -.(-! G<=-<>I&<=.! -./=/! @()8=! ,)+'! =<'@H/! C&=<>/==! 6/>-/)=! <>6H&G/! -./! 6()/,&H!
=/H/6-<+>!+,! -/>(>-=P!@)<+)<-<g(-<+>!+,! -/6.>+H+I</=!C(=/G!+>!>/U!8>+UH/GI/P! <>D+HD/'/>-!+,!
&><D/)=<-</=!(>G!@&CH<6!)/=/()6.!+)I(><g(-<+>=P!(>G!@)+,/==<+>(H!=&@@+)-!,+)!-./!G/D/H+@'/>-!+,!
<>>+D(-<D/!=-()-&@="!

36(G/'<6!=-&G</=!=.+U!-.(-!-./!6+>>/6-<+>!C/-U//>!-./!=&66/==!+,!%57=!(>G!-./!=-)/>I-.!+,!-./!
H+6(H!/6+>+'*!<=!6)&6<(H"!K>-/I)(-/G!H+6(H!@()->/)=.<@=!6(>!+,,=/-!=+'/!U/(8>/==/=!+,!-./!H+6(H!
/6+>+'*P!C&-!(!=-)+>I!)/=/()6.!C(=/!<=!=-<HH!)/f&<)/G!-+!=&@@+)-!-./!<>>+D(-<D/!/6+=*=-/'"!5./!
?$=-c6/>-&)*!%57!'+G/H!/>6+'@(==/=! ,&HH!/>I(I/'/>-!U<-.! -./! H+6(H! <>>+D(-<+>!/6+=*=-/'P!
6)/(-<>I!6+HH(C+)(-<D/!=@(6/=!(>G!+,,/)<>I!@)+I)('=!-+!(GG)/==!-./!/6+=*=-/'Z=!U/(8>/==/="!

5/6.>+H+I*!7()8=![57=]!C(H(>6/!-./!>//G!,+)!=.+)-c-/)'!,<>(>6<(H!)/-&)>=!U<-.!-./!@+-/>-<(H!-+!
(66/H/)(-/! <>>+D(-<+>cC(=/G! /6+>+'<6! I)+U-."! Y/*! =&66/==! ,(6-+)=! <>6H&G/! /=-(CH<=.<>I!
=-)(-/I*P! />I(I<>I! &><D/)=<-</=! (>G! )/=/()6.! <>=-<-&-<+>=P! 6+HH(C+)(-<>I! U<-.! -./! @&CH<6! (>G!
@)<D(-/!=/6-+)=P!=/6&)<>I!6(@<-(HP!(==/==<>I!-./!H+6(H!=8<HH!C(=/P!(>G!6)/(-<>I!(>!/>D<)+>'/>-!-.(-!
=-<'&H(-/=!<>>+D(-<+>"!!

3HC(><(!)(>8=!Q:-.!<>!-./!L6+>+'<6!W+'@H/N<-*!K>G/N![LWK]P!<'@)+D<>I!+>/!@+=<-<+>!+D/)!-./!
@(=-!G/6(G/"!LN@+)-!G<D/)=<,<6(-<+>!.(=!6+>-)<C&-/G!-+!/6+>+'<6!6+'@H/N<-*P!U<-.!@)+9/6-<+>=!
,+)!'+G/)(-/!I)+U-.! <>! -./! ,&-&)/"!3HC(><(_=!@/),+)'(>6/! <>! -./!IH+C(H!6+'@/-<-<D/>/==!(>G!
/6+>+'<6!,)//G+'!<>G/N!.(=!=//>!=<I><,<6(>-!&@G(-/=!<>!?S?#"!
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XH+C(H! W+'@/-<-<D/>/==! K>G/N! [XWK]J!3HC(><(! 6+>-<>&/=! -+! (GD(>6/! <>! =/D/)(H! G<'/>=<+>=P!
@()-<6&H()H*! <>! (>-<c6+))&@-<+>! /,,+)-=P! -)(G/! @+H<6</=P! (>G! (I)<6&H-&)(H! )/,+)'="! 5./=/!
<'@)+D/'/>-=!.(D/!/>.(>6/G!<-=!6+'@/-<-<D/>/==P!(H-.+&I.!6.(HH/>I/=!)/'(<>P!/=@/6<(HH*!<>!-./!
=-(-/c+U>/G!/>-/)@)<=/![%BL]!=/6-+)P!U./)/!)/,+)'=!()/!=H+U/)"!W&))/>-H*P!3HC(><(!/N6//G=!-./!
O/=-/)>!F(H8(>=!(D/)(I/!<>!$A!+&-!+,!$M!@+H<6*!G<'/>=<+>="!

L6+>+'<6!T)//G+'!K>G/N!,+)!?S?#J!3HC(><(!)(>8=!#E-.!IH+C(HH*!U<-.!(!=6+)/!+,!:#"EP!)/,H/6-<>I!
(!=H<I.-!G/6)/(=/!+,!S"M!@+<>-=!6+'@()/G!-+!?S?A"!K>!L&)+@/P!<-!)(>8=!?Q-.!+&-!+,!##!6+&>-)</="!
0/=@<-/! -.<=! G/6H<>/P! -./! 6+&>-)*! 6+>-<>&/=! -+! @/),+)'!U/HH! <>! -)(G/! ,)//G+'! (>G! C&=<>/==!
)/I&H(-<+>!C&-!,(6/=!6.(HH/>I/=!<>!I+D/)>'/>-!<>-/I)<-*!(>G!9&G<6<(H!/,,/6-<D/>/=="!

5./=/! )/=&H-=! .<I.H<I.-! 3HC(><(Z=! /,,+)-=! -+! =-)/>I-./>! <-=! 6+'@/-<-<D/>/==P! U.<H/! (H=+!
/'@.(=<g<>I!-./!>//G!,+)!<'@)+D/'/>-=!<>!I+D/)>(>6/!(>G!<>=-<-&-<+>(H!)/,+)'=!
#:987'SQ'C:->4-G'05'"30-0;43'A0;B87I4.J'05'A02-./47@'$330/14-G'.0'.67'M/0=.6'&:9f'
A7-.7/' 50/' !7?780B;7-.' :.' ]:/?:/1' O-4?7/@4.J

!
'

#:987'TQ'(4@2:84_:.40-'05'$89:-4:g@'"IB0/.@'50/'<4@3:8'[7:/'S`SP'5/0;'.67'M/0=.6'&:9'
!!BLW0!<R<C)()*!h!BLW0!F(H8(>=!0(-(!e&C!

!

'
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!
5(CH/! A! @)+D<G/=! (! G/-(<H/G! +D/)D</U! +,! -./! 6+&>-)*Z=! /N@+)-! =-)&6-&)/"!5./!'(<>! /N@+)-/G!
@)+G&6-=!<>6H&G/!=/)D<6/=!<>!-+&)<='!(>G!<>!-./!,</HG!+,!-/6.>+H+I*!(>G!<>,+)'(-<+>"!3HC(><(!.(=!
G<D/)=<,</G! <-=!/N@+)-!'()8/-=P!U<-.! -./!L1!)/'(<><>I! <-=! H()I/=-! -)(G<>I!@()->/)P!@()-<6&H()H*!
K-(H*!(>G!X/)'(>*"!3GG<-<+>(HH*P!/N@+)-=!-+!+-./)!)/I<+>=!.(D/!C/I&>!-+!=.+U!'+G/=-!I)+U-.P!
<'@)+D<>I!-./!6+&>-)*Z=!IH+C(H!6+'@/-<-<D/>/=="!
!
5./! =-+68! +,! T+)/<I>! 0<)/6-! K>D/=-'/>-! [T0K]! <>!3HC(><(! <=! @)<'()<H*! 6+>6/>-)(-/G! <>! -./!
-/H/6+''&><6(-<+>=!(>G!<>,+)'(-<+>!<>G&=-)*P!U.<6.!(66+&>-=!,+)!(C+&-!?M\!+,!-./!T0K!=-+68"!
5./!)/'(<>G/)!<=!G<=-)<C&-/G!('+>I!,<>(>6<(H!(>G!<>=&)(>6/!(6-<D<-</=![()+&>G!$Q\]P!-./!/>/)I*!
(>G!'<><>I!<>G&=-)</=![$?\!/(6.]P!(>G!'(>&,(6-&)<>I![$$\]P!('+>I!+-./)="!
3HC(><(!C/H+>I=!-+!-./!I)+&@!+,!&@@/)c'<GGH/c<>6+'/!6+&>-)</=!(H+>I=<G/!4+)-.!;(6/G+><(P!
F+=><(!(>G!e/)g/I+D<>(P!;+HG+D(P!18)(<>/P!F/H()&=P!(>G!X/+)I<("!K>!-./!?S?A!L1!K>>+D(-<+>!
K>G/NP!3HC(><(! <=! )(>8/G! (=! (! a>/U! <>>+D(-+)Pa! (H+>I=<G/! 6+&>-)</=! =&6.! (=!18)(<>/P!4+)-.!
;(6/G+><(P!(>G!;+>-/>/I)+"!
3HC(><(Z=!/6+>+'*!.(=!&>G/)I+>/!=<I><,<6(>-!-)(>=,+)'(-<+>=!=<>6/!-./!$VVS=!-)(>=<-<+>!,)+'!(!
@H(>>/G!=*=-/'!-+!(!'()8/-!/6+>+'*"!5+G(*P!-./!/6+>+'*!<=!G<D/)=/!(>G!<>6H&G/=!(I)<6&H-&)/P!
'(>&,(6-&)<>IP! =/)D<6/=P! -+&)<='P! (>G! /'/)I<>I! =/6-+)=! =&6.! (=! <>,+)'(-<+>! -/6.>+H+I*!(>G!
)/>/U(CH/! />/)I*"! 5.<=! G<D/)=/! /6+>+'<6! ,+&>G(-<+>! 6+>-)<C&-/=! -+! -./! )/=<H</>6/! (>G!
(G(@-(C<H<-*!+,!3HC(><(Z=!U+)8,+)6/"!
5./!H(-/=-!=-(-<=-<6(H!G(-(![?S?A]!@&CH<=./G!C*!K4%535!()/!=&''()<g/G!(=!,+HH+U=J!

•! 5./!H(C+)!,+)6/!6+>=<=-=!+,!$PAEQPEA$!<>G<D<G&(H=P!U<-.!,/'(H/!@()-<6<@(-<+>!(-!##":\!
(>G!'(H/!@()-<6<@(-<+>!(-!MM"#\"!

•! 5./!/'@H+*'/>-!)(-/!,+)!-./!@+@&H(-<+>!(I/G!$Mc:#!<=!:Q"#\!<>!-./!=/6+>G!f&()-/)!+,!
?S?AP!)/@)/=/>-<>I!(>!<>6)/(=/!+,!?"Q\!6+'@()/G!-+!-./!=('/!@/)<+G!<>!?S??"!

•! 5./!+,,<6<(H!&>/'@H+*'/>-!)(-/!,+)!-./!@+@&H(-<+>!(I/G!$M!(>G!+HG/)!U(=!$S"Q\!<>!-./!
=/6+>G!f&()-/)!+,!?S?AP!(!G/6)/(=/!,)+'!$$"M\!<>!?S?$"!s+&-.!&>/'@H+*'/>-![(I/=!$Mc
?#]!(H=+!G/6H<>/G!-+!??\!<>!?S?AP!G+U>!,)+'!?Q"$\!<>!?S?$"!

•! 5<)(>(!)/'(<>=!-./!6/>-/)!U<-.!-./!.<I./=-!@/)6/>-(I/!+,!/'@H+*/G!<>G<D<G&(H=!<>!-./!
=/)D<6/=!=/6-+)P!U.<H/!0&))/=!.(=!-./!.<I./=-!@/)6/>-(I/!<>!-./!<>G&=-)<(H!=/6-+)"!
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3.2 Target Market 
!
F(=/G!+>!-./!'(<>!+C9/6-<D/=!+,!-.<=!@)+9/6-!(>G!-./!6&))/>-!'()8/-!=<-&(-<+>!<>!3HC(><(P!-./!
;<><=-)*! +,! LG&6(-<+>P! %@+)-=P! (>G! K>>+D(-<+>! [;LYK]P! -.)+&I.! -./! (>>+&>6/'/>-! +,! -./!
0&)(>(!%6</>6/!(>G!5/6.>+H+I*!7()8P!.(=!G/=<I>(-/G!KW5![-./!K>,+)'(-<+>!(>G!W+''&><6(-<+>!
5/6.>+H+I*!=/6-+)!(>G!<-=!)/H(-/G!=&Cc=/6-+)=]!(=!(!@)<+)<-*!=/6-+)!,+)!+@/)(-<+>!<>!0&)(>(!5/6.!
7()8"!
5./!@+H<6*!+,! -./!3HC(><(>! K>D/=-'/>-!W+)@+)(-<+>! [3KW]! ,+)! -./!0&)(>(!5/6.!7()8!@)+9/6-!
(<'=! -+! /N@(>G! -./! )(>I/! +,! (6-<D<-</=P! @)+G&6-=P! (>G! <>>+D(-<D/! =/)D<6/=! <>! -.<=! =/6-+)! C*!
6)/(-<>I!G<D/)=<,<6(-<+>!-+!(--)(6-!'+)/!6+'@H/N!(6-<D<-</="!4+-!+>H*!U<HH! -./!G/D/H+@'/>-!+,!
-./=/!<>>+D(-<D/!@)+G&6-=!(>G!=/)D<6/=!,<HH!(!I(@!<>!-./!>(-<+>(H!'()8/-P!C&-!<-!U<HH!(H=+!6)/(-/!(!
=&@@H*! <>! )/=@+>=/! -+! -./! /D/)c<>6)/(=<>I! G/'(>G! ,+)! -.<=! 6(-/I+)*! +,! @)+G&6-=! ,)+'! -./!
<>-/)>(-<+>(H!'()8/-"!3GG<-<+>(HH*P! -./!G/D/H+@'/>-!+,! -./=/!>/U!@)+G&6-=!(>G!=/)D<6/=!U<HH!
/>.(>6/!-./!=8<HH=!+,!-./!U+)8,+)6/P!-./)/C*!6)/(-<>I!/H(=-<6<-*!<>!H/()><>I!+-./)!U+)8!@)(6-<6/="!
5./! -()I/-! '()8/-! ,+)! 0&)(>(! 5/6.! 7()8! <>6H&G/=! <>-/)>(-<+>(H! -/6.>+H+I*! 6+'@(></=P!
<>>+D(-<D/! H+6(H! ,<)'=P! (>G! =-()-&@=! -.(-! U<HH! 6)/(-/! (! 6+HH(C+)(-<D/! >/-U+)8! U<-.! -./=/!
6+'@(></=! (>G! (6(G/'<6! <>=-<-&-<+>="! K>-/)>(-<+>(H! 6+'@(></=! U<HH! C)<>I! -./<)! /6+>+'<6!
(6-<D<-</=! -+! -./! @()8P! &-<H<g<>I! (GD(>6/G! <>,)(=-)&6-&)/! ,+)! )/=/()6.! (>G! G/D/H+@'/>-"!
;/(>U.<H/P! H+6(H! <>>+D(-<D/! 6+'@(></=! (>G! =-()-&@=! U<HH! C/>/,<-! ,)+'! 6+HH(C+)(-<+>!
+@@+)-&><-</=!U<-.!&><D/)=<-</=!(>G!)/=/()6.!6/>-/)=P!6)/(-<>I!(!)<6.!/6+=*=-/'!+,! <>>+D(-<+>!
(>G!-/6.>+H+I*!<>!3HC(><("!

3.3 Competition 
!
5./!'(<>!6+'@/-<-<+>!,+)!0&)(>(!5/6.!7()8!6+'/=!,)+'!-/6.>+H+I*!@()8=!<>!-./!)/I<+>!(>G!
%+&-./(=-/)>! L&)+@/P! U.<6.! +,,/)! ,<=6(H! <>6/>-<D/=! (>G! =+@.<=-<6(-/G! <>,)(=-)&6-&)/! ,+)!
<>>+D(-<+>"!;+G/H=!=&6.!(=!5/6.>+H+I*!7()8!R9&CH9(>(P!7+'/)(><(>!%57P!(>G!3=-(>(!e&C!.(D/!
@)+D/>! =&66/==,&H!C*! ,+=-/)<>I!6+HH(C+)(-<+>=!C/-U//>!(6(G/'<(!(>G! <>G&=-)*! (>G!(--)(6-<>I!
<>-/)>(-<+>(H! <>D/=-+)=d6.(HH/>I/=! -.(-! 0&)(>(! 5/6.! 7()8! '&=-! (GG)/==! U<-.! <>>+D(-<D/!
@)+I)('=P!'+G/)>!<>,)(=-)&6-&)/P!(>G!=-)(-/I<6!@()->/)=.<@="!
W+>=<G/)<>I!-./!-/6.>+H+I*!'()8/-!<>!-./!O/=-/)>!F(H8(>=!)/I<+>P!0&)(>(!5/6.!7()8!U<HH!,(6/!
=/D/)(H!@+-/>-<(H!6+'@/-<-+)=!<>!-./!()/(!-.(-!6+&HG!<'@(6-!<>D/=-'/>-!(--)(6-<+>!(>G!<>>+D(-<+>"!
%+'/!+,!-./=/!-/6.>+H+I*!@()8=!<>6H&G/J!

•! H347-37':-1'#736-080GJ'*:/>',0?4'H:1'DH7/94:F!y!B>/!+,!-./!H()I/=-!@()8=!<>!%/)C<(P!
U.<6.! =&@@+)-=! G<I<-(H! -)(>=,+)'(-<+>! (>G! <>>+D(-<+>! -.)+&I.! -)(<><>I! 6/>-/)=! (>G!
(GD(>6/G!H(C+)(-+)</=!,+)!(&-+'(-<+>!(>G!G<I<-<g(-<+>!+,!<>G&=-)</="!4+D<!%(G!<=!(H=+!+>/!
+,!-./!'(<>!.&C=!,+)!-/6.>+H+I*!=-()-&@=!(>G!%;L=!<>!%/)C<("!

•! K78G/:17'K%)V'A:;B2@'DH7/94:F!y!5.<=!@()8P!6&))/>-H*!&>G/)!6+>=-)&6-<+>!U<-.!-./!
=&@@+)-! +,! -./! LF20P! ,+6&=/=! +>! C<+-/6.>+H+I*! (>G! <>>+D(-<+>! <>! -./! ,</HG=! +,!
./(H-.6()/!(>G!/>D<)+>'/>-(H!-/6.>+H+I*"!K-=!(<'!<=!-+!G/D/H+@!(>!<>>+D(-<D/!6/>-/)!<>!
%/)C<(!,+)!.<I.c-/6.!/>-/)@)<=/=P!(--)(6-<>I!>/U!=-()-&@=!(>G!%;L=!,)+'!-./!)/I<+>"!

•! H>0BU7'#736-080GJ'*:/>'D,0/.6'+:3710-4:F!y!5.<=!@()8!(<'=!-+!6)/(-/!(!=&@@+)-<D/!
/6+=*=-/'!,+)!-/6.>+H+I<6(H!<>>+D(-<+>!(>G!,+=-/)!6+HH(C+)(-<+>=!C/-U//>!(6(G/'<6!(>G!
@)<D(-/!=/6-+)="!5./!6/>-/)!+,,/)=!)/=/()6.!(>G!G/D/H+@'/>-!+@@+)-&><-</=!,+)!='(HH!(>G!
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'/G<&'c=<g/G!-/6.>+H+I*!/>-/)@)<=/=P!6)/(-<>I!(!=-)+>I!6+>>/6-<+>!U<-.!&><D/)=<-</=!<>!
4+)-.!;(6/G+><("!

•! H347-37':-1'#736-080GJ'*:/>'h:i:>'DH7/94:F!y!5.<=!@()8!<=!=&@@+)-/G!C*!(!=<I><,<6(>-!
<>D/=-'/>-! ,+)! -./! G/D/H+@'/>-! +,! -/6.>+H+I<6(H! <>,)(=-)&6-&)/! (>G! @)+'+-/=!
6+HH(C+)(-<+>!C/-U//>!<>G&=-)*!(>G!-./!(6(G/'<6!=/6-+)! -+!G/D/H+@!>/U!-/6.>+H+I</=!
(>G!<>6)/(=/!-./!>&'C/)!+,!6+'@(></=!<>!-./!@()8"!

•! #736-080GJ'*:/>'W:G/79'DA/0:.4:F!y!5.<=!@()8!<=!+>/!+,!-./!'+=-!<'@+)-(>-!6/>-/)=!
,+)!<>>+D(-<+>!(>G!-/6.>+H+I*!<>!W)+(-<("!K-!=&@@+)-=!=-()-&@=!(>G!='(HH!(>G!'/G<&'c
=<g/G! />-/)@)<=/=! -.)+&I.! <>6&C(-+)=! (>G! '+G/)>! -/6.>+H+I<6(H! <>,)(=-)&6-&)/"!
5/6.>+H+I*!7()8!o(I)/C!<=!(H=+!@()-!+,!(!C)+(G/)!<>-/)>(-<+>(H!6+HH(C+)(-<+>!>/-U+)8P!
@)+'+-<>I!<>>+D(-<D/!/>-/)@)<=/=!(>G!-/6.>+H+I<6(H!)/=/()6."!

•! #736-080GJ' *:/>' &U298U:-:' DH80?7-4:F! y! B>/! +,! -./! H()I/=-! @()8=! <>! -./! )/I<+>P!
,+6&=/G!+>!-/6.>+H+I*!(>G!<>>+D(-<+>"!5.<=!@()8!=/)D/=!(=!(!'(9+)!6/>-/)!,+)!=-()-&@!
G/D/H+@'/>-! (>G! =&@@+)-=! />-)/@)/>/&)=P!U<-.! )+C&=-! <>,)(=-)&6-&)/! (>G! 6H+=/! -</=! -+!
&><D/)=<-</=!(>G!-./!@)<D(-/!=/6-+)"!

•! $.67-@'H347-37':-1'#736-080GJ'*:/>'DM/7737F!y!5.<=!@()8!<>!X)//6/!,+6&=/=!+>!-./!
<>,+)'(-<+>!-/6.>+H+I*P!/>/)I*P!(>G!C<+-/6.>+H+I*!=/6-+)="!K-!@H(*=!(>!<'@+)-(>-!)+H/!<>!
,+=-/)<>I! <>>+D(-<+>! <>! -./! )/I<+>P! 6H+=/H*! 6+HH(C+)(-<>I! U<-.! )/=/()6.! 6/>-/)=! (>G!
&><D/)=<-</=!-+!(GD(>6/!-./!G/D/H+@'/>-!+,!>/U!-/6.>+H+I</="!

!
5./=/!-/6.>+H+I*!@()8=!6+>=-<-&-/!6+'@/-<-<+>!,+)!0&)(>(!5/6.!7()8!-+!(--)(6-!<>D/=-'/>-=!(>G!
-(H/>-"!5+!6+'@/-/P!0&)(>(!5/6.!7()8!'&=-!G<,,/)/>-<(-/!<-=/H,!-.)+&I.!,<=6(H!<>6/>-<D/=P!'+G/)>!
<>,)(=-)&6-&)/P! (>G! <>-/)>(-<+>(H! 6+HH(C+)(-<+>=P! U.<H/! (H=+! @)+D<G<>I! =&@@+)-! ,+)! H+6(H! (>G!
<>-/)>(-<+>(H!=-()-&@=!(>G!%;L="!

W&))/>-H*P!-./)/!<=!>+!%6</>6/!(>G!5/6.>+H+I*!7()8!<>!3HC(><(P!U.<6.!'/(>=!-.(-!0&)(>(!5/6.!
7()8!U<HH!C/!-./!,<)=-!+,!<-=!8<>G!<>!-./!6+&>-)*"!0&)(>(!5/6.!7()8!<=!=-)(-/I<6(HH*!@+=<-<+>/G!
C/-U//>!3HC(><(Z=!-U+!H()I/=-!6<-</=P!5<)(>(!(>G!0&))z=P!U.<6.!=/)D/!(=!-./!'(<>!6/>-/)=!,+)!-./!
6+&>-)*Z=! /6+>+'<6! (>G! G/'+I)(@.<6! G/D/H+@'/>-"! K-=! @)+N<'<-*! -+! -./! 7+)-! +,!0&))z=! (>G!
5<)(>(!3<)@+)-!/>=&)/=!f&<68!(>G!/(=*!(66/==!-+!<>-/)>(-<+>(H!'()8/-=P!@+=<-<+><>I!-./!@()8!(=!
(>!(--)(6-<D/!.&C!,+)!<>D/=-+)=!(>G!-/6.>+H+I*!6+'@(></="!

3>+-./)! =<I><,<6(>-! (GD(>-(I/! +,!0&)(>(!5/6.! 7()8! <=! <-=! G<)/6-! (66/==! -+! -./! H()I/=-! H(C+)!
'()8/-! <>!3HC(><(P!U.<6.! 6+>-(<>=!'+=-! +,! -./! 6+&>-)*Z=! f&(H<,</G!U+)8,+)6/"!W+'@()/G! -+!
)/I<+>(H!-/6.>+H+I*!@()8=P!0&)(>(!5/6.!7()8!<=!@)/=/>-/G!<>!(!,(D+)(CH/!6+'@/-<-<D/!@+=<-<+>P!
>+-!+>H*!G&/!-+!<-=!<>,)(=-)&6-&)/!(>G!H+6(-<+>!C&-!(H=+!C/6(&=/!+,!-./!6+'@/-<-<D/!,<=6(H!@(68(I/!
<-!+,,/)=P!,/(-&)<>I!=<I><,<6(>-!-(N!)/G&6-<+>=!(>G!<>6/>-<D/=!,+)!,+)/<I>!<>D/=-+)="!

K>!+-./)!6+&>-)</=!<>!-./!)/I<+>P!=&6.!(=!%/)C<(P!W)+(-<(P!(>G!%H+D/><(P!'(>*!+,!-./!G/D/H+@'/>-!
+@@+)-&><-</=! <>! -./! -/6.>+H+I*! (>G! <>>+D(-<+>! =/6-+)! .(D/! C//>! /N-/>=<D/H*! /N@H+<-/G"!
;+)/+D/)P! -./=/! 6+&>-)</=! ,(6/! .<I./)! -(N/=! (>G! (!'+)/! H<'<-/G! =-)/>I-./><>I! +,! -./! H(C+)!
'()8/-P! '(8<>I! 0&)(>(! 5/6.! 7()8! (>! (@@/(H<>I! (H-/)>(-<D/! ,+)! <>D/=-+)=! =//8<>I! (! >/U!
/6+=*=-/'!,+)!I)+U-.!(>G!<>>+D(-<+>"!

ALBANIAN
INVESTMENT
CORPORATION



 

!

3.4 New Market Opportunities 
4/U!'()8/-! +@@+)-&><-</=! ,+)! 0&)(>(! 5/6.! 7()8! ()/! 6H+=/H*! H<>8/G! -+! IH+C(H! (>G! )/I<+>(H!
G/D/H+@'/>-=!<>!-./!-/6.>+H+I*!(>G!<>>+D(-<+>!=/6-+)="!%+'/!+,!-./=/!+@@+)-&><-</=!<>6H&G/J!

•! !7?780B;7-.'05'.67'%-50/;:.40-'#736-080GJ'D%#F'H73.0/L!O<-.!-./!)(@<G!=@)/(G!+,!
G<I<-(H!-)(>=,+)'(-<+>P!/=@/6<(HH*!(,-/)!-./!@(>G/'<6P!C+-.!IH+C(H!(>G!)/I<+>(H!'()8/-=!
()/! =//8<>I! <>>+D(-<D/! 6/>-/)=! -.(-! +,,/)! (GD(>6/G! <>,)(=-)&6-&)/! ,+)! =+,-U()/!
G/D/H+@'/>-P!()-<,<6<(H!<>-/HH<I/>6/P!CH+686.(<>P!(>G!6H+&G!=/)D<6/="!0&)(>(!5/6.!7()8!
<=! U/HHc@+=<-<+>/G! -+! 6(@<-(H<g/! +>! -.<=! -)/>G! C*! (--)(6-<>I! <>-/)>(-<+>(H! (>G! H+6(H!
-/6.>+H+I*!6+'@(></=!H++8<>I!-+!/N@(>G!<>-+!>/U!'()8/-="!

•! M/0=.6'05'#736-080GJ'H.:/.N2B@L!K>>+D(-<+>!/6+=*=-/'=P!/=@/6<(HH*!<>!-./!,</HG=!+,!
()-<,<6<(H!<>-/HH<I/>6/P!K+5![K>-/)>/-!+,!5.<>I=]P!(>G!,<>-/6.P!()/!6+>-<>&+&=H*!/N@(>G<>I"!
0&)(>(! 5/6.! 7()8! +,,/)=! (! &><f&/! +@@+)-&><-*! ,+)! =-()-c&@=! =//8<>I! =&@@+)-! ,+)!
<>6&C(-<+>P!(66/H/)(-<+>P!(>G!(66/==! -+!'/>-+)<>I!(>G!,&>G<>IP!6+>>/6-<>I!-./'!U<-.!
<>-/)>(-<+>(H!@()->/)=!(>G!>/U!'()8/-="!

•! C7G40-:8'+:/>7.'4-'H02.67:@.'"2/0B7L!3HC(><(!.(=!(!=-)(-/I<6!I/+I)(@.<6(H!H+6(-<+>!
-.(-! @)+D<G/=! /(=*! (66/==! -+! -./! '()8/-=! +,! -./! O/=-/)>! F(H8(>=! (>G! W/>-)(H! (>G!
%+&-./(=-!L&)+@/"!0&)(>(!5/6.!7()8!6(>!=/)D/!(=!(!C)<GI/!,+)!<>-/)>(-<+>(H!6+'@(></=!
H++8<>I!-+!/>-/)!-./=/!.<I.c@+-/>-<(H!G/D/H+@'/>-!'()8/-="!

•! *0.7-.4:8' 50/'!4G4.:84_:.40-' H7/?437@' 4-'$G/4328.2/7' :-1'#02/4@;L! 3HC(><(! .(=! (!
=-)+>I! (I)<6&H-&)(H! =/6-+)! (>G! (! I)+U<>I! -+&)<='! <>G&=-)*P! +,,/)<>I! +@@+)-&><-</=! ,+)!
-/6.>+H+I<6(H! <>>+D(-<+>="!0&)(>(!5/6.!7()8!6(>!6)/(-/!+@@+)-&><-</=! ,+)!6+'@(></=!
G/D/H+@<>I!(GD(>6/G!-/6.>+H+I</=!<>!(I)<6&H-&)/P!=&6.!(=!(I)+c-/6.!(>G!,++Gc-/6.P!U/HH!
(=!<>!-./!G<I<-(H<g(-<+>!+,!-+&)<='!=/)D<6/=P!@)+D<G<>I!/>.(>6/G!/N@/)</>6/!,+)!-+&)<=-=!
-.)+&I.!-/6.>+H+I*"!

5./!G/D/H+@'/>-!+,! =+,-U()/! <=!&>G/)I+<>I!(! =<I><,<6(>-! -)(>=,+)'(-<+>!G&/! -+!(GD(>6/=! <>!
3)-<,<6<(H! K>-/HH<I/>6/! [3K]"! O<-.! (GD(>6/G! (HI+)<-.'=! (>G! 3K! 6(@(C<H<-</=P! '(>*! IH+C(H!
-/6.>+H+I*!6+'@(></=!()/!)/-.<>8<>I!.+U!-./*!G/D/H+@!(>G!&=/!-./<)!=+,-U()/"!3K!<=!./H@<>I!-+!
(&-+'(-/! =/D/)(H! G/D/H+@'/>-! @)+6/==/=P! (66/H/)(-<>I! @)+G&6-! G/D/H+@'/>-! 6*6H/=! (>G!
)/G&6<>I!-./!>//G!,+)!.&'(>!<>-/)D/>-<+>!<>!-./!/()H*!=-(I/=!+,!=+,-U()/!6)/(-<+>"!4/U!'()8/-=!
,+)! =+,-U()/! G/D/H+@'/>-! ()/! /'/)I<>I! (=! H()I/! IH+C(H! 6+'@(></=! =//8! -+! )/H+6(-/! -./<)!
+@/)(-<+>=!-+!6+&>-)</=!U<-.!H+U/)!6+=-=!C&-!U<-.!6H+=/!(66/==!-+!L1!'()8/-="!

3HC(><(P! -.)+&I.!0&)(>(!5/6.!7()8P! +,,/)=! (! =-)(-/I<6! H+6(-<+>! ,+)! -./=/! 6+'@(></=P!U<-.! (!
f&(H<,</G! (>G! H+Uc6+=-!U+)8,+)6/P! (=!U/HH! (=! I/+I)(@.<6(H! @)+N<'<-*! -+!'(9+)!L1!'()8/-="!
W+'@(></=! +@/)(-<>I! <>! =+,-U()/! G/D/H+@'/>-! ,+)! ()-<,<6<(H! <>-/HH<I/>6/P! C<I! G(-(P! 6H+&G!
6+'@&-<>IP!(>G!+-./)! -/6.>+H+I<6(H!=/)D<6/=!U<HH!C/>/,<-! ,)+'!-./!'+G/)>! <>,)(=-)&6-&)/!(>G!
,<=6(H! <>6/>-<D/=!@)+D<G/G!C*!0&)(>(!5/6.!7()8"!5.<=!@()8!.(=! -./!@+-/>-<(H! -+! (--)(6-! H()I/!
IH+C(H!6+'@(></=!H++8<>I!-+!<>6)/(=/!-./<)!/,,<6</>6*!C*!-(8<>I!(GD(>-(I/!+,!-./!H+U/)!H(C+)!
6+=-=!(>G!-./!(GD(>6/G!<>,+)'(-<+>!-/6.>+H+I*!6(@(C<H<-</=!<>!3HC(><("!

5.<=!<>6)/(=/!<>!G/'(>G!,+)!3KcC(=/G!=+,-U()/!G/D/H+@'/>-!6)/(-/=!(!&><f&/!+@@+)-&><-*!,+)!
0&)(>(!5/6.!7()8!-+!@+=<-<+>!<-=/H,!(=!(>!(--)(6-<D/!.&C!,+)!6+'@(></=!H++8<>I!-+!)/H+6(-/!-./<)!
-/6.>+H+I<6(H! +@/)(-<+>=! -+! L&)+@/(>! '()8/-=P! +,,/)<>I! -./'! '+G/)>! <>,)(=-)&6-&)/P! (>!
(,,+)G(CH/!H(C+)!'()8/-P!(>G!=-)+>I!<>D/=-'/>-!<>6/>-<D/="!
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0&)(>(!5/6.!7()8!z=.-z!<!@+g<6<+>&()!@z)!-z!@z),<-&()!>I(!8z-+!'&>Gz=<!-z!-)/I&-P!G&8/!8)<9&()!
>9z!/8+=<=-/'!<>+D(6<+><!fz!'Cz=.-/-!>Gz)'())9/-!/!-/8>+H+I9<=z!G./!))<-9/>!/!=/8-+)zD/!-z!)<>9!
/8+>+'<8z"! Y+'C<><'<! <! <>6/>-<D(D/! ,<=8(H/P! <>,)(=-)&8-&)z=! '+G/)>/! G./! D/>G>G+G.9/=!
=-)(-/I9<8/!/!D/>G+=!@()8&>!>z!>9z!@+g<-z!-z!,(D+)=.'/!@z)!-z!-z)./f&)!<>D/=-<-+)z!G./!8+'@(><!
>Gz)8+'Cz-()/"!

3.5 Barriers to Market Entry. 
5+!<><-<(-/!+@/)(-<+>=!(-!0&)(>(!5/6.@()8P!-./!3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>![3KW]!'&=-!
,&H,<HH!(HH!H/I(H!)/f&<)/'/>-=!-+!+C-(<>!G/D/H+@/)!=-(-&=!<>!(66+)G(>6/!U<-.!R(U!4+"!MEh?S??P!
aB>!-./!W)/(-<+>P!B)I(><g(-<+>P!(>G!T&>6-<+><>I!+,!5/6.>+H+I*!(>G!%6</>6/!7()8="a!5.<=!H(U!
=-<@&H(-/=!-.(-!-./!W+&>6<H!+,!;<><=-/)=!(@@)+D/=!-./!+@/><>I!+,!-./!@()8P!(>G!3KW!<=!)/f&<)/G!
-+! =&C'<-! -./! >/6/==()*! G+6&'/>-(-<+>! ,+)! =/H/6-<+>! (=! (! G/D/H+@/)P! (=! @/)! -./! 6)<-/)<(!
/=-(CH<=./G!<>!0/6<=<+>!4+"!AAQP!G(-/G!;(*!A$P!?S?AP!(>G!(@@H<6(CH/!=&C+)G<>(-/!H/I<=H(-<+>"!

K>!6+'@H<(>6/!U<-.!-./=/!H/I(H!(6-=!(>G!&@+>!-./!6+'@H/-<+>!+,!-./!G+6&'/>-(-<+>P!3KW!6(>!
6+''/>6/!+@/)(-<+>=!<>!-./!@()8!<''/G<(-/H*!(,-/)!+C-(<><>I!G/D/H+@/)!=-(-&=!,)+'!-./!W+&>6<H!
+,!;<><=-/)=P!(>G!<-!U<HH!>+-!,(6/!(>*!(GG<-<+>(H!C())</)=!-+!'()8/-!/>-)*"!
!!

4. Services that Durana Tech Park will Offer 
'

0&)(>(!5/6.!7()8!U<HH!+,,/)!=/)D<6/=!-+!(HH!,+)/<I>!(>G!H+6(H!6+'@(></=!+@/)(-<>I!<>!-./!()/(!<>!
(66+)G(>6/! U<-.! -./! @)+D<=<+>=! +,! R(U! 4+"! MEh?S??! +>! a5./! W)/(-<+>P! B)I(><g(-<+>P! (>G!
T&>6-<+><>I!+,!5/6.>+H+I<6(H!(>G!%6</>-<,<6!7()8=!3<'/G!(-! -./!0/D/H+@'/>-!+,!e<I.c5/6.!
K>G&=-)</=P! K>>+D(-<+>P! (>G! -./!W)/(-<+>! +,!i&(H<,</G! j+C="a!5./! ()/(! G/=<I>(-/G! (=!0&)(>(!
5/8>+@()8P! H+6(-/G!<>!v.(,/g+-(9P!U<HH!C/!/f&<@@/G!C*!-./!3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>!
[3KW]!(>G!+-./)!=-(-/!(&-.+)<-</=!U<-.!(HH!>/6/==()*!<>,)(=-)&6-&)/P!<>6H&G<>I!U(-/)!=&@@H*!(>G!
=/U(I/!=*=-/'=P!/H/6-)<6<-*P!U(=-/!'(>(I/'/>-P!(>G!'+)/"!
!

4.1 Description of Services 
5./!&><f&/!/6+>+'<6!'+G/H!&@+>!U.<6.!-./!/=-(CH<=.'/>-!+,!0&)(>(!5/6.!7()8!<=!C(=/G!(<'=!
-+!(6.</D/!-./!,+HH+U<>I!+C9/6-<D/=J!

•! 3--)(6-<>I!T+)/<I>!0<)/6-!K>D/=-'/>-!
•! W)/(-<>I!L'@H+*'/>-!B@@+)-&><-</=!(>G!K>6)/(=<>I!K>6+'/!
•! 5/6.>+H+I*!5)(>=,/)!(>G!O+)8,+)6/!0/D/H+@'/>-!

0)(U<>I!,)+'!-./!G+6&'/>-=!(>G!=&66/==,&H!'+G/H=!+,!)/I<+>(H!(>G!IH+C(H!-/6.>+H+I*!@()8=P!
0&)(>(!5/6.!7()8!(<'=!-+!I/>/)(-/!)/D/>&/!>+-!+>H*!C*!)/-(<><>I!(!@/)6/>-(I/!+,!>+!H/==!-.(>!
$\!+,!-./!I)+==!-&)>+D/)!+,!-./!@()-<6<@(-<>I!6+'@(></=!C&-!(H=+!C*!+,,/)<>I!(!)(>I/!+,!=/)D<6/=!
-.(-!U<HH!=&@@+)-!-./!I)+U-.!(>G!G/D/H+@'/>-!+,!-./!<>>+D(-<D/!/6+=*=-/'"!5./=/!=/)D<6/=!U<HH!
=/)D/! (=! =<I><,<6(>-! )/D/>&/! =+&)6/=! ,+)! -./! 3HC(><(>! K>>+D(-<+>! W+)@+)(-<+>! [3KW]P!
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6+>-)<C&-<>I!-+!-./!=&=-(<>(CH/!G/D/H+@'/>-!+,!-./!@()8!(>G!<-=!-/6.>+H+I<6(H!/6+=*=-/'"!5./!
=/)D<6/=!<>6H&G/J!

PQ')55437':-1'&:90/:.0/J'C7-.:8'HB:37@'

•! 5./!3KW! 6(>! I/>/)(-/! )/D/>&/! -.)+&I.! -./! )/>-(H! +,! (GD(>6/G! +,,<6/! (>G! H(C+)(-+)*!
=@(6/=!,+)!-/6.>+H+I*!(>G!=6</>6/!6+'@(></="!5./=/!=@(6/=!'(*!<>6H&G/J!

•! B,,<6/=!,+)!K>-/)>(-<+>(H!W+'@(></=!(>G!%-()-c&@=J!K>-/)>(-<+>(H!-/6.>+H+I*!,<)'=!(>G!
H+6(H! =-()-c&@=! U<HH! .(D/! -./! +@@+)-&><-*! -+! )/>-! +,,<6/=! /f&<@@/G! U<-.! '+G/)>!
<>,)(=-)&6-&)/!(>G!=@/6<(H<g/G!=/)D<6/=!,+)!)/=/()6.!(>G!G/D/H+@'/>-![2`0]"!

•! R(C+)(-+)</=!,+)!5/6.>+H+I*!0/D/H+@'/>-J!%@/6<(H<g/G!H(C+)(-+)*!=@(6/=! -.(-!6(>!C/!
&-<H<g/G! ,+)! @)+G&6-! G/D/H+@'/>-P! -/=-<>IP! (>G! (GD(>6/G! )/=/()6.! <>! =/6-+)=! =&6.! (=!
C<+-/6.>+H+I*P!)/>/U(CH/!/>/)I*P!(>G!<>,+)'(-<+>!-/6.>+H+I*"!

2/D/>&/!U<HH!C/!I/>/)(-/G!-.)+&I.!-./!)/>-(H!+,!-./=/!=@(6/=P!U<-.!6+'@/-<-<D/!)(-/=!-(<H+)/G!
,+)!=-()-c&@=!(>G!/=-(CH<=./G!6+'@(></="!

!
SQ'%-329:.40-':-1'$33787/:.40-'H7/?437@'

5./!3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>![3KW]!6(>!+,,/)!<>6&C(-<+>!(>G!(66/H/)(-<+>!@)+I)('=!
,+)!<>>+D(-<D/!=-()-c&@=!(>G!%;L=!-.(-!()/!<>!-./!/()H*!=-(I/=!+,!G/D/H+@'/>-"!5./=/!@)+I)('=!
'(*!<>6H&G/J!

•! ;/>-+)=.<@!(>G!3GD<=+)*!%&@@+)-J!7)+D<G<>I!=-)(-/I<6!(>G!-/6.>+H+I<6(H!I&<G(>6/!-+!
>/U!6+'@(></=P!(==<=-<>I!-./'!<>!G/D/H+@<>I!(>G!(6.</D<>I!'()8/-!=&=-(<>(C<H<-*"!

•! 366/==!-+!K>D/=-'/>-=!(>G!T<>(>6<>IJ!5./!@()8!6(>!/=-(CH<=.!(!@H(-,+)'!-.(-!6+>>/6-=!
=-()-c&@=!U<-.!<>D/=-+)=!(>G!D/>-&)/!6(@<-(H<=-=P!,(6<H<-(-<>I!-./<)!I)+U-.!(>G!/N@(>=<+>"!

5./=/!@)+I)('=!6(>!I/>/)(-/! )/D/>&/! -.)+&I.! )/I<=-)(-<+>!(>G!@()-<6<@(-<+>! ,//=P!(=!U/HH!(=!
-.)+&I.! ='(HH! /f&<-*! =-(8/=! -.(-!'(*! C/! (6f&<)/G! <>! -./! 6+'@(></=! -.(-! ()/! <>6&C(-/G! (>G!
(66/H/)(-/G!U<-.<>!-./!@()8"!

TQ'%-5/:@./23.2/7':-1'$;7-4.47@'+:-:G7;7-.'H7/?437@'
5./!@()8!U<HH!+,,/)!(!U<G/!)(>I/!+,!(G'<><=-)(-<D/!(>G!'(<>-/>(>6/!=/)D<6/=!-.(-!U<HH!C/!C<HH/G!
,+)!&=/)=P!<>6H&G<>IJ!

•! F&<HG<>I! 3G'<><=-)(-<+>! (>G! ;(>(I/'/>-J! 0(<H*! '(>(I/'/>-! +,,<6/! +D/)=//<>I!
=/6&)<-*P!'(<>-/>(>6/P!(>G!'<>+)!)/@(<)=!+,!-./!C&<HG<>I="!

•! W+''+>! 3)/(=! (>G! %&@@+)-! %/)D<6/=J! 7)+D<=<+>! +,! ('/><-</=! =&6.! (=! (! 6(,/-/)<(P!
6+>,/)/>6/!)++'=P!(>G!+-./)!=@(6/=!,+)!=@/6<(H!/D/>-=!+)!=.()/G!&=/!C*!-/>(>-="!

•! F(>8<>I!(>G!5/H/6+''&><6(-<+>!%&@@+)-!%/)D<6/=!,+)!-./!7()8J!5.)+&I.!@()->/)=.<@=!
U<-.!6+'@(></=!<>!-./!=/6-+)"!

5./=/!=/)D<6/=!6(>!I/>/)(-/!)/D/>&/!-.)+&I.!&=(I/!,//=!(>G!'(<>-/>(>6/!6.()I/=!,+)!6+''+>!
()/(=P!/>.(>6<>I!-./!,<>(>6<(H!=&=-(<>(C<H<-*!+,!-./!@()8"!
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VQ'HB734:84_71'H7/?437@'50/'K2@4-7@@7@'

K>!(GG<-<+>!-+!@)+D<G<>I!@.*=<6(H!=@(6/=P!-./!@()8!6(>!+,,/)!=@/6<(H<g/G!=/)D<6/=!,+)!-/6.>+H+I*!
6+'@(></=P!=&6.!(=J!

•! R/I(H!(>G!366+&>-<>I!%/)D<6/=J!3GD<=<>I!+>!H/I(H!(>G!,<>(>6<(H!'(--/)=![-(Nc)/H(-/GP!
/-6"]!)/H(-/G!-+!-/6.>+H+I*!=-()-&@=!(>G!<>-/)>(-<+>(H!6+'@(></="!

•! 3==<=-(>6/!U<-.!p<=(!(>G!O+)8!7/)'<-!3@@H<6(-<+>=J!7)+D<G<>I!=&@@+)-!<>!>(D<I(-<>I!
-./!D<=(!(>G!U+)8!@/)'<-!@)+6/==/=!,+)!/'@H+*//="!

•! T(6<H<-(-<+>!+,!W+''&><6(-<+>!U<-.!B-./)!X+D/)>'/>-!3I/>6</=J!3==<=-<>I!6+'@(></=!
<>!'(<>-(<><>I!/,,/6-<D/!6+''&><6(-<+>!U<-.!)/H/D(>-!I+D/)>'/>-!C+G</="!

•! W&=-+'=! 0+6&'/>-(-<+>! 7)+6/==<>IJ! e/H@<>I! 6+'@(></=! U<-.! -./! >/6/==()*!
G+6&'/>-(-<+>!,+)!6&=-+'=!6H/()(>6/"!

•! F&<HG<>I!7/)'<-=!(>G!B-./)!R<6/>=/=J!3==<=-<>I!&=/)=!U<-.!+C-(<><>I!>/6/==()*!@/)'<-=!
,+)!6+>=-)&6-<+>!@)+9/6-=!<,!-./*!6.++=/!-+!C&<HG!+>c=<-/"!

•! K>,+)'(-<+>!(>G!W+''&><6(-<+>!5/6.>+H+I*![KW5]!%/)D<6/=J!%&@@+)-!,+)!K5!>/-U+)8=!
[+,,<6/! 6(CH<>I! (>G!U+)8=-(-<+>! =/-&@=P!'(<>-/>(>6/]P! 6+>>/6-<D<-*! =/)D<6/=! [<>-/)>/-!
(66/==]P!G(-(!'(>(I/'/>-P!(>G!6*C/)=/6&)<-*!,+)!6+'@(></=!+@/)(-<>I!U<-.<>!-./!@()8"!

5./=/!=/)D<6/=!6(>!C/!=&C6+>-)(6-/G!(>G!+,,/)/G!-.)+&I.!@()->/)=.<@=!U<-.!+-./)!6+'@(></=P!
I/>/)(-<>I!3KW!(!@/)6/>-(I/!+,!-./!)/D/>&/!,+)!/(6.!6+>-)(6-!/=-(CH<=./G"!

XQ'#/:4-4-G':-1'"123:.40-'50/'.67'b0/>50/37'

5./! 3HC(><(>! K>D/=-'/>-! W+)@+)(-<+>! [3KW]! 6(>! +,,/)! -)(<><>I! @)+I)('=! -(<H+)/G! ,+)! -./!
U+)8,+)6/! <>! -/6.>+H+I*! (>G! <>>+D(-<+>! =/6-+)=P! (<'<>I! -+! @)/@()/! (! f&(H<,</G! @++H! +,!
<>G<D<G&(H=!-+!'//-!'()8/-!G/'(>G="!5./!-)(<><>I!=/)D<6/=!'(*!<>6H&G/J!

•! 7)+,/==<+>(H!(>G!5/6.><6(H!5)(<><>I!7)+I)('=J!B>I+<>I!@)+I)('=!G/=<I>/G!-+!G/D/H+@!
(GD(>6/G!=8<HH=!<>!@)+I)(''<>IP!=+,-U()/!G/=<I>P!@)+9/6-!'(>(I/'/>-P!(>G!<>>+D(-<+>"!

•! W+HH(C+)(-<+>=!U<-.!1><D/)=<-</=J!7)+D<G<>I! =@(6/! ,+)! (6(G/'<6! )/=/()6.!(>G!=-&G/>-!
@)+9/6-=!)/H(-/G!-+!<>>+D(-<+>!(>G!-/6.>+H+I*"!

5./=/!-)(<><>I!(>G!/G&6(-<+>(H!@)+I)('=!U<HH!=/)D/!(=!(>!(GG<-<+>(H!)/D/>&/!=-)/('!-.)+&I.!
@()-<6<@(-<+>!,//=!,+)!6+&)=/=!(>G!=@/6<(H<g/G!@)+I)('="!F*!,+=-/)<>I!(!=8<HH/G!U+)8,+)6/P!3KW!
U<HH!>+-!+>H*!/>.(>6/!/'@H+*(C<H<-*!C&-!(H=+!6+>-)<C&-/!-+!-./!I)+U-.!+,!-./!H+6(H!/6+>+'*!(>G!
-./!-/6.>+H+I*!/6+=*=-/'"!

:"! %-.7/-:.40-:8'A00B7/:.40-'*/0U73.@':-1'M/:-.@!

0&)(>(! 5/6.! 7()8! 6(>! @()-<6<@(-/! <>! <>-/)>(-<+>(H! @)+9/6-=! ,&>G/G! C*! -./! L1! (>G! +-./)!
<>-/)>(-<+>(H!+)I(><g(-<+>=!-.(-!=&@@+)-!<>>+D(-<+>!(>G!-/6.>+H+I*!G/D/H+@'/>-"!5./=/!@)+9/6-=!
U<HH!C)<>I!<>!,&>G<>I!(>G!I)(>-=!-.(-!6(>!C/!&=/G!,+)!-./!/N@(>=<+>!+,!-./!@()8!(>G!,+)!+,,/)<>I!
>/U!=/)D<6/="!

3KW!6(>!H/D/)(I/!-./=/!@)+9/6-=!-+!=&@@+)-!-./!G/D/H+@'/>-!+,!-./!@()8!(>G!-+!6+>-)<C&-/!-+!<-=!
H+>Ic-/)'!,<>(>6<(H!=&=-(<>(C<H<-*"!
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F(=/G!+>!-./!H<=-/G!=/)D<6/=!(C+D/!(>G!-./!/N@/)</>6/!+,!>/<I.C+)<>I!6+&>-)</=P!-./!=/)D<6/=!(>G!
6+))/=@+>G<>I!,//=!-+!C/!+,,/)/G!(-!0&)(>(!5/6.!7()8!()/!(@@)+N<'(-/H*!6(H6&H(-/G!(=!,+HH+U=J!

5.!Marketing Activities 
!

0&)(>(!5/6.!7()8!U<HH!C/!@)+'+-/G! <>! -./! <>-/)>(-<+>(H!'()8/-! -.)+&I.!(HH!@)+'+-<+>(H!(>G!
(GD/)-<=<>I!6.(>>/H=!+,!-./!3HC(><(>!K>D/=-'/>-!W+)@+)(-<+>![3KW]!(>G!-./!<>=-<-&-<+>=!+,!-./!
3HC(><(>!I+D/)>'/>-"!
!

5.1 Defining the Marketing Strategy 
5./! +C9/6-<D/! +,! -.<=! =-)(-/I*! <=! -+! (--)(6-! <>>+D(-<D/P! .<I.c-/6.! 6+'@(></=P! =-()-&@=P!
&><D/)=<-</=P!(>G!)/=/()6.!6/>-/)=!-+!0&)(>(!5/6.!7()8"!5./!,+6&=!<=!+>!,+=-/)<>I!6+HH(C+)(-<+>P!
<>>+D(-<+>P! (>G! =&=-(<>(CH/! G/D/H+@'/>-P! />=&)<>I! -.(-! -./! @()8Z=! &=/)=! '//-! -./! 6)<-/)<(!
+&-H<>/G!<>!-./!f&(H<,<6(-<+>!G+6&'/>-"!
%17-.4543:.40-':-1'H7G;7-.:.40-'05'.67'#:/G7.'$2147-37'

0<! /10=21>&*21?85&!@A08348B!

•! %-.7/-:.40-:8' #736-080GJ' A0;B:-47@L! L=-(CH<=./G! ,<)'=! =//8<>I! -+! /N@(>G!
+@/)(-<+>=!<>-+!>/U!'()8/-="!

•! ,:.40-:8' %A#' A0;B:-47@L! F&=<>/==/=! +@/)(-<>I! <>! 3HC(><(! -.(-! 6+HH(C+)(-/! U<-.!
<>-/)>(-<+>(H!@()->/)="!

•! H.:/.2B@L! K>>+D(-<D/!6+'@(></=! <>! -./!/()H*!=-(I/=!+,!G/D/H+@'/>-! <>!,</HG=!=&6.!(=!
=+,-U()/P!3KP!K+5P!)+C+-<6=P!(>G!=<'<H()!()/(="!

•! O-4?7/@4.47@':-1'C7@7:/36'%-@.4.2.40-@L!L>-<-</=!U<-.!=-)+>I!6(@(C<H<-</=!<>!)/=/()6.!
(>G!G/D/H+@'/>-![2`0]"!

•! !4G4.:8',0;:1@L!L>-)/@)/>/&)=!(>G!<>G/@/>G/>-!-/6.>+H+I*!@)+,/==<+>(H=!H++8<>I!,+)!
(!'+G/)>!6+HH(C+)(-<D/!U+)8=@(6/"!

H730-1:/J'#:/G7.'$2147-37L!

•! %-329:.0/@':-1'$33787/:.0/@L!B)I(><g(-<+>=!-.(-!=&@@+)-!=-()-&@=!(>G!U+&HG!C/>/,<-!
,)+'!(!=-)(-/I<6!H+6(-<+>!U<-.<>!(!-/6.>+H+I*!@()8"!

•! M0?7/-;7-.' :-1',0-NM0?7/-;7-.:8')/G:-4_:.40-@' D,M)@FL! L>-<-</=! ,+6&=/G! +>!
-/6.>+H+I*P!<>>+D(-<+>P!(>G!/6+>+'<6!G/D/H+@'/>-"!

•! (7-.2/7'A:B4.:84@.@L! K>D/=-+)=! =//8<>I!+@@+)-&><-</=! -+! =&@@+)-! =-()-&@=!(>G! )(@<GH*!
I)+U<>I!C&=<>/==/=!U<-.<>!-./!@()8"!!

00<! C8>&!551245063&/6035D&E61&FD81D&

•! T<=6(H' %-37-.4?7@L! S\! @)+,<-! -(N! ,+)! $M! */()=P! p35! /N/'@-<+>=P! 6&=-+'=! )/H</,P! (>G!
/N/'@-<+>=!,)+'!)/(H!/=-(-/!-(N/=!,+)!$S!*/()=P!('+>I!+-./)="!
•! %-)(-/I<6'&03:.40-L! 7)+N<'<-*! -+!L&)+@/(>!'()8/-=! (>G!'(9+)!3HC(><(>! 6<-</=P!'(8<>I! <-!
(--)(6-<D/!,+)!)/I<+>(H!(>G!<>-/)>(-<+>(H!@H(*/)="!
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•!e<I.N#736'%-5/:@./23.2/7L!;+G/)>!,(6<H<-</=!G/=<I>/G!,+)!2`0P!<>>+D(-<+>P!(>G!-/6.>+H+I*c
,+6&=/G!(6-<D<-</="!
•!T+6&='0-'H2@.:4-:9484.JL!5./!@()8Z=!6+''<-'/>-!-+!=&=-(<>(CH/!G/D/H+@'/>-P!(@@/(H<>I!-+!
/>D<)+>'/>-(HH*!6+>=6<+&=!6+'@(></="!

•! W+HH(C+)(-<+>' )BB0/.2-4.47@L! %*>/)I</=! ('+>I! =-()-&@=P! &><D/)=<-</=P! (>G! /=-(CH<=./G!
6+'@(></=!,+)!'&-&(H!I)+U-.!(>G!<>>+D(-<+>"!!

000<! %3581245063&,G2338HDB!

!4G4.:8'+:/>7.4-GL!

•! b79@4.7L! 3! G/G<6(-/G! U/C=<-/! ,+)! 0&)(>(! 5/6.! 7()8! U<HH! @)+D<G/! 6+'@)/./>=<D/!
<>,+)'(-<+>!+>!C/>/,<-=P!H/(=<>I!+@@+)-&><-</=P!(>G!(@@H<6(-<+>!@)+6/==/="!K-!U<HH!<>6H&G/!
=/6-<+>=! =&6.! (=! T3i=P! D<G/+! =.+U6(=<>I! -./! @()8_=! ,(6<H<-</=P! =&66/==! =-+)</=P! (>G!
@)+'+-<+>(H!'(-/)<(H=!-+!/>I(I/!@+-/>-<(H!&=/)="!

•! H034:8';714:L!R/D/)(I/!@H(-,+)'=!H<8/!R<>8/GK>P!5U<--/)P!K>=-(I)('P!(>G!T(6/C++8!-+!
-()I/-! -/6.>+H+I*!6+'@(></=!(>G!@)+,/==<+>(H=!IH+C(HH*"!%.()/!/>I(I<>I!6+>-/>-! -.(-!
.<I.H<I.-=!-./!@()8_=!+,,/)<>I=P!=&66/==!=-+)</=!+,!)/=<G/>-!6+'@(></=P!(>G!&@G(-/=!+>!
/D/>-=!(>G!<><-<(-<D/="!

•! ";:48'+:/>7.4-GL!0/D/H+@!(!-()I/-/G!/'(<H!6('@(<I>!(<'/G!(-!-/6.>+H+I*!6+'@(></=P!
&><D/)=<-</=P! (>G! =-()-&@! /6+=*=-/'="! 5.<=! 6('@(<I>! U<HH! @)+D<G/! &@G(-/=! +>! @()8!
G/D/H+@'/>-=P!=&66/==!=-+)</=P!(>G!<>D<-(-<+>=!-+!/D/>-=P!,+=-/)<>I!(!=/>=/!+,!6+''&><-*!
(>G!6+>>/6-<+>"!

•! )-84-7'$1?7/.4@4-GL!1-<H<g/!X++IH/!3G=P!R<>8/GK>!3G=P!(>G!+-./)!G<I<-(H!(GD/)-<=<>I!
@H(-,+)'=!-+!-()I/-!=@/6<,<6!)/I<+>=!(>G!<>G&=-)</=P!=&6.!(=!=+,-U()/!G/D/H+@'/>-P!3KP!
(>G! )+C+-<6="!5.<=! (@@)+(6.!U<HH! />.(>6/!D<=<C<H<-*! (>G!(--)(6-! <>-/)/=-! ,)+'! )/H/D(>-!
C&=<>/==/=!=//8<>I!<>>+D(-<D/!/>D<)+>'/>-="!

"?7-.@':-1'A0-57/7-37@L!

•! *:/.434B:.40-':-1'"IB0@2/7L!36-<D/H*!@()-<6<@(-/! <>!IH+C(H!(>G!)/I<+>(H! -/6.>+H+I*!
6+>,/)/>6/=! =&6.! (=! O/C! %&''<-P! 5/6.W)&>6.! 0<=)&@-P! (>G! )/I<+>(H! <>>+D(-<+>!
,+)&'="! 5./=/! /D/>-=! U<HH! @)+D<G/! (! @H(-,+)'! ,+)! =.+U6(=<>I! 0&)(>(! 5/6.! 7()8P!
>/-U+)8<>I!U<-.!<>G&=-)*!H/(G/)=P!(>G!/=-(CH<=.<>I!6+>>/6-<+>=!U<-.!@+-/>-<(H! -/>(>-=!
(>G!@()->/)="!

•! )/G:-4_4-G' +77.4-G@' :-1' "?7-.@L! e+=-! D<)-&(H! )+&>G-(CH/! G<=6&==<+>=! (>G!
<>,+)'(-<+>(H! '//-<>I=! -+! @)/=/>-! -./! +@@+)-&><-</=! (D(<H(CH/! (-! 0&)(>(! 5/6.! 7()8"!
5./=/! =/==<+>=!U<HH! <>D<-/!@+-/>-<(H! -/>(>-=! -+! H/()>!'+)/!(C+&-! -./!@()8_=!+,,/)<>I=P!
=.()/!<>=<I.-=!<>-+!-./!C/>/,<-=!+,!9+<><>I!-./!/6+=*=-/'P!(>G!,+=-/)!G<=6&==<+>=!(C+&-!
6+HH(C+)(-<+>!(>G!<>>+D(-<+>"!

*:/.-7/@64B@L!

•! A088:90/:.40-'=4.6'";9:@@47@':-1'#/:17')55437@L!R/D/)(I/!L6+>+'<6!0<@H+'(6*!
6.(>>/H=!-.)+&I.!3HC(><(>!/'C(==</=!(>G!-)(G/!+,,<6/=!(C)+(G!-+!@)+'+-/!0&)(>(!5/6.!
7()8! -+! <>-/)>(-<+>(H! -/6.>+H+I*! 6+'@(></="! 5.<=! 6+HH(C+)(-<+>! 6(>! ./H@! C&<HG!
)/H(-<+>=.<@=!U<-.!@+-/>-<(H! <>D/=-+)=!(>G!C&=<>/==/=! <>-/)/=-/G! <>!/N@(>G<>I! <>-+! -./!
3HC(><(>!'()8/-"!
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•! *:/.-7/@64B@'=4.6'O-4?7/@4.47@L!W+HH(C+)(-/!U<-.!&><D/)=<-</=!(>G!)/=/()6.!<>=-<-&-/=!
<>! 3HC(><(! (>G! L&)+@/! -+! (--)(6-! )/=/()6.! 6/>-/)=! (>G! G/@()-'/>-=! ,+6&=/G! +>!
-/6.>+H+I*! -+! /=-(CH<=.! (! @)/=/>6/! <>! -./! @()8"! 5./=/! @()->/)=.<@=! 6(>! ,(6<H<-(-/!
8>+UH/GI/!-)(>=,/)P!9+<>-!@)+9/6-=P!(>G!<>>+D(-<+>cG)<D/>!<><-<(-<D/="!

•! ,M)@' :-1' %-329:.0/@L! O+)8! -+I/-./)! U<-.! +)I(><g(-<+>=! ,+6&=/G! +>! <>>+D(-<+>P!
/>-)/@)/>/&)=.<@P!(>G!/6+>+'<6!G/D/H+@'/>-! -+! )/(6.!=-()-&@=!(>G!='(HH!C&=<>/==/="!
5./=/!6+HH(C+)(-<+>=!6(>!/>.(>6/!-./!=&@@+)-!/6+=*=-/'!,+)!>/U!6+'@(></=!(>G!,+=-/)!
(!6&H-&)/!+,!<>>+D(-<+>!U<-.<>!0&)(>(!5/6.!7()8"!

!4/73.'"-G:G7;7-.L!

•! !4/73.'A0-.:3.L!KG/>-<,*!(>G!G<)/6-H*!)/(6.!+&-!-+!@+-/>-<(H!-/>(>-=P!/=@/6<(HH*!'(9+)!
-/6.>+H+I*!6+'@(></=!(>G!@)+'<=<>I!=-()-&@=!<>!=/6-+)=!=&6.!(=!3KP!C<I!G(-(P!K+5P!(>G!
)+C+-<6="! 7/)=+>(H<g/G! +&-)/(6.! 6(>! ./H@! /=-(CH<=.! )/H(-<+>=.<@=! (>G! =.+U6(=/! -./!
&><f&/!(GD(>-(I/=!+,!)/H+6(-<>I!-+!0&)(>(!5/6.!7()8"!

•! C757//:8@' 5/0;'#7-:-.@L!L>6+&)(I/!/N<=-<>I! -/>(>-=!+)!@()->/)=! -+! )/,/)! 6+'@(></=!
U<-.<>!-./<)!>/-U+)8!-.(-!6+&HG!C/>/,<-!,)+'!'+D<>I!-+!-./!@()8"!F&<HG<>I!(!6+''&><-*!
+,!=(-<=,</G!-/>(>-=!6(>!I/>/)(-/!+)I(><6!I)+U-.!-.)+&I.!U+)Gc+,c'+&-.!(>G!)/,/))(H="!

•! K2@4-7@@'!787G:.40-@L!B)I(><g/!G/H/I(-<+>=!-+!8/*!'()8/-=![/"I"P!L1P!1%3P!(>G!3=<(]!
-+!'//-!U<-.!-/6.>+H+I*!6+'@(></=!+)!<>G&=-)*!(==+6<(-<+>=!(>G!6.('C/)=!+,!6+''/)6/"!
5./=/! -)<@=! 6(>! @)+'+-/! -./! C/>/,<-=! +,! 0&)(>(! 5/6.! 7()8! (>G! /=-(CH<=.! D(H&(CH/!
6+>>/6-<+>=!U<-.!@+-/>-<(H!-/>(>-="!

4?Q! +0-4.0/4-G':-1'<0880=N2BL'

•! R/(G' #/:3>4-G' :-1' <0880=NOBL! K'@H/'/>-! (! W2;! [W&=-+'/)! 2/H(-<+>=.<@!
;(>(I/'/>-]!=*=-/'!-+!'+><-+)!<>-/)(6-<+>=!U<-.!@+-/>-<(H!-/>(>-=!(>G!/>=&)/!+>I+<>I!
,+HH+Uc&@"!

•! *7/50/;:-37'$-:8J@4@L! 2/I&H()H*! (==/==! -./! /,,/6-<D/>/==! +,! />I(I/'/>-! (6-<D<-</=!
-.)+&I.!8/*!'/-)<6=! [U/C=<-/!D<=<-=P! <>f&<)</=P! H/(=/!6+>-)(6-! =<I><>I=]!(>G!(G9&=-! -./!
=-)(-/I*!(=!>//G/G"!

•! <7719:3>'+736:-4@;L! W+HH(C+)(-/! U<-.! 6&))/>-! -/>(>-=! -+! I(-./)! ,//GC(68! +>! -./!
,(6<H<-</=P!=/)D<6/=P!(>G!D(H&/!+,!-./!@()8P!&=<>I!-.<=!<>,+)'(-<+>!-+!/>.(>6/!+,,/)<>I=!
(>G!'()8/-<>I!'(-/)<(H="!

!

5.2 Sales Strategy Overview 
5./!=(H/=!=-)(-/I*!U<HH!C/!C(=/G!+>!-.)//!8/*!/H/'/>-=J!

$"! T<=6(H!K>6/>-<D/=!B,,/)/G!C*!0&)(>(!5/6.!7()8!
?"! 3!s+&>IP!LG&6(-/GP!(>G!2/H(-<D/H*!3,,+)G(CH/!O+)8,+)6/!
A"! 5./!X/+I)(@.<6(H!7+=<-<+>!+,!3HC(><(!
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X<D/>! -.(-! -./! ,<=6(H! H/I(H! ,)('/U+)8! <>!3HC(><(! ,+)!6+'@(></=!+@/)(-<>I! <>! -./! -/6.>+H+I*!
=/6-+)! <=! f&<-/! ,(D+)(CH/P! +,,/)<>I! D/)*! H+U! -(N! )(-/=! 6+'@()/G! -+! O/=-/)>! 6+&>-)</=P! -./!
@)+'+-<+>!+,!0&)(>(!5/6.!7()8!U<HH! =<I><,<6(>-H*!/'@.(=<g/! -./=/! <>6/>-<D/="!5./! ,(6-! -.(-!
0&)(>(!5/6.!7()8!@)+D<G/=!(>!/D/>!'+)/!=&@@+)-<D/!,<=6(H!H/I(H!,)('/U+)8!,&)-./)!,(6<H<-(-/=!
@)+'+-<+>"!

5./!U+)8,+)6/!<=!+>/!+,!3HC(><(Z=!=-)+>I/=-!@+<>-=!6+>6/)><>I!(--)(6-<>I!,+)/<I>!<>D/=-'/>-="!
5./!6+&>-)*!.(=!(!D/)*!*+&>I!(D/)(I/!(I/P!+>/!+,!-./!*+&>I/=-!<>!L&)+@/P!(>G!-.<=!U+)8,+)6/!
<=!@)/G+'<>(>-H*!U/HHc/G&6(-/G!(>G!C<H<>I&(H"!W+'@()/G!-+!+-./)!6+&>-)</=!<>!-./!)/I<+>P!-.<=!
@)/=/>-=!(!=<I><,<6(>-!6+'@/-<-<D/!(GD(>-(I/"!

5.<)GH*P!3HC(><(Z=!I/+I)(@.<6(H!@+=<-<+>P!H+6(-/G!U<-.<>!L&)+@/(>!-)(>=@+)-!6+))<G+)=P!/>(CH/=!
/(=*!(66/==!-+!(HH!O/=-/)>!6+&>-)</="!

5./=/! -.)//!/H/'/>-=!)/@)/=/>-! <'@+)-(>-!6+'@()(-<D/!(GD(>-(I/=!,+)!3HC(><(! <>! -./!)/I<+>P!
(>G!-./)/,+)/P!-./*!U<HH!=/)D/!(=!-./!,+&>G(-<+>(H!@<HH()=!&@+>!U.<6.!-./!=(H/=!=-)(-/I*!U<HH!C/!
C(=/G"!

5.3 Credit Control 
!

!!!!!!!5./! (G'<><=-)(-<+>! +,! 0&)(>(! 5/6.! 7()8! U<HH! =<I>! =-(>G()G! H/(=/! (I)//'/>-=! U<-.! (HH!
6+'@(></=h&=/)=!+@/)(-<>I!U<-.<>!-./!()/("!5./=/!6+>-)(6-=!U<HH!<>6H&G/!@/>(H-</=!,+)!G/H(*=!+)!
>+>c@(*'/>-=P!<>!(66+)G(>6/!U<-.!-./!(@@H<6(CH/!H/I(H!,)('/U+)8!(>G!<>!(H<I>'/>-!U<-.!-./!C/=-!
<>-/)>(-<+>(H!@)(6-<6/="!

6. Operations 
5./!+@/)(-<+>=!+,!0&)(>(!5/6.!7()8!U<HH!C/!6+>G&6-/G!<>!(66+)G(>6/!U<-.!-./!/N<=-<>I!H/I(H!
,)('/U+)8!(>G!<>!6+'@H<(>6/!U<-.!-./!H(U!I+D/)><>I!-./!6)/(-<+>!(>G!+@/)(-<+>!+,!-/6.>+H+I*!
@()8="!3>!<>-/)>(H!)/I&H(-<+>!U<HH!C/!G/D/H+@/G!,+)! -./!,&>6-<+><>I!+,!-./!@()8P!G/-(<H<>I!-./!
)/=@+>=<C<H<-</=! +,! (HH! @()-</=! <>D+HD/G"!5.<=! )/I&H(-<+>P! <>! (H<I>'/>-!U<-.! -./! H(UP!U<HH! (H=+!
+&-H<>/!-./!@)+6/G&)/=!(>G!6)<-/)<(!-.(-!(!&=/)!'&=-!'//-!-+!I(<>!/>-)*!-+!-./!()/("!

6.1 Project Implementation Phases 
5./!G/D/H+@'/>-!+,!0&)(>(!5/6.!7()8!<=!G<D<G/G!<>-+!-U+!'(<>!()/(=J!

*6:@7'%L'(%C#O$&'+0178!

5./!,<)=-!@.(=/!+,!0&)(>(!5/6.!7()8!U<HH!+@/)(-/!D<)-&(HH*P!/>(CH<>I!IH+C(H!6+HH(C+)(-<+>!U<-.!
)/G&6/G!6+=-=P!H+U!/>D<)+>'/>-(H!<'@(6-P!(>G!+@@+)-&><-</=!,+)!=6(H<>I!+@/)(-<+>="!5.<=!'+G/H!
6)/(-/=!(!,H/N<CH/!(>G!<>-/)6+>>/6-/G!)/=/()6.!/6+=*=-/'!-.(-!(HH+U=!C&=<>/==/=!(>G!)/=/()6./)=!
-+! C/>/,<-! ,)+'! -./! ,<=6(H! <>6/>-<D/=! +,,/)/G! C*! -./! @()8"! T&)-./)'+)/P! -./! &=/! +,! ()-<,<6<(H!
<>-/HH<I/>6/![3K]!-+!'(-6.!=+H&-<+>!=//8/)=!U<-.!IH+C(H!-(H/>-!/>.(>6/=!/,,<6</>6*P!)/G&6/=!-./!
-<'/!)/f&<)/G!-+!,<>G!-./!)<I.-!@()->/)=P!(>G!<'@)+D/=!-./!f&(H<-*!+,!)/=/()6.!+&-6+'/="!
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5.<=! <>>+D(-<D/! '+G/H! (HH+U=! 0&)(>(! 5/6.! 7()8! -+! 6+''/>6/! @)+9/6-! <'@H/'/>-(-<+>!
<''/G<(-/H*!&@+>!)/6/<D<>I!-./!G/D/H+@/)Z=!@/)'<-"!K>-/)/=-/G!6+'@(></=!6(>!C/I<>!+@/)(-<+>=!
(=!@()8!&=/)=!(,-/)!C/<>I!=/H/6-/G!-.)+&I.!(!@)+6/G&)/!C(=/G!+>!H/I(H!6)<-/)<("!T+)!6+'@(></=!
=//8<>I!@.*=<6(H!=@(6/P!0&)(>(!5/6.!7()8!U<HH!H/(=/!(>G!@)+D<G/!-/'@+)()*!+,,<6/!=@(6/!,+)!
=&CH/(=<>IP!U./)/!-./*!6(>!G/D/H+@!-./<)!+@/)(-<+>=!&>-<H!-./!6+>=-)&6-<+>!+,!-./!@.*=<6(H!@()8!
<=!6+'@H/-/G"!

5./!D<)-&(H!@()8! (H=+! ,+=-/)=! (! 6H+=/! 6+>>/6-<+>!C/-U//>! =-()-c&@=P! ='(HH! (>G!'/G<&'c=<g/G!
/>-/)@)<=/=! [%;L=]P! (>G! @+=-c=/6+>G()*! /G&6(-<+>(H! <>=-<-&-<+>="! 5.<=! @H(-,+)'! +,,/)=! (>!
<'@()-<(H! '(-6.<>I! +@@+)-&><-*! C/-U//>! =+H&-<+>! =//8/)=! (>G! -./<)! @)+D<G/)=P! @)+'+-<>I!
6+HH(C+)(-<+>!(>G!-./!<>-/)>(-<+>(H!G/D/H+@'/>-!+,!<>>+D(-<+>"!

*6:@7'%%L'][KC%!'+0178'N'A0;94-4-G'*6J@43:8':-1'(4/.2:8'HB:37@'50/'%--0?:.40-!

5./!=/6+>G!@.(=/!-)(>=<-<+>=!,)+'!(!,&HH*!D<)-&(H!@H(-,+)'!-+!(!.*C)<G!'+G/HP!6+'C<><>I!-./!
C/>/,<-=! +,! G<I<-(H! (>G!@.*=<6(H! =@(6/="!5.<=!@.(=/! /=-(CH<=./=! (!@.*=<6(H! 6/>-/)! <>!3HC(><(P!
=/)D<>I!(=!(!6+HH(C+)(-<D/!=@(6/! -.(-!6+'@H/'/>-=! -./!D<)-&(H! <>,)(=-)&6-&)/!+,!7.(=/! K"!5.<=!
'+G/H!@)+D<G/=!=-()-c&@=P!)/=/()6./)=P!(>G!6+'@(></=!U<-.!+@@+)-&><-</=!-+!6+>G&6-!@)(6-<6(H!
)/=/()6.P!6)/(-/!@)+-+-*@/=P!(>G!(66/==!(GD(>6/G!/f&<@'/>-!U.<H/!'(<>-(<><>I!-./!,H/N<C<H<-*!+,!
)/'+-/!6+HH(C+)(-<+>!-.)+&I.!-./!D<)-&(H!@()8"!

R7J'<7:.2/7@'05'.67']J9/41'+0178!

$"! *6J@43:8' %-5/:@./23.2/7L! ("!)55437@f'A0N=0/>4-G'HB:37@f'A0-57/7-37'C00;@f':-1'
A0;;0-'$/7:@L!3!U/HHcG/=<I>/G!/>D<)+>'/>-!-+!,+=-/)!6+HH(C+)(-<+>!(>G!@)+G&6-<D<-*"!

C"! %--0?:.40-']29@' :-1'C7@7:/36'&:90/:.0/47@L!3! @.*=<6(H! 6('@&=! G/=<I>/G! ,+)!
)/=/()6.P! G/D/H+@'/>-P! (>G! -/=-<>IP! <>6H&G<>I! (GD(>6/G! H(C+)(-+)*! =@(6/=! ,+)! K5P!
C<+-/6.>+H+I*P!)/>/U(CH/!/>/)I*P!(>G!'(-/)<(H=!=6</>6/"!

6"!*/0.0.JB4-G' :-1'#7@.4-G'A7-.7/L! 7)+D<G/=! (66/==! -+! =@/6<(H<g/G! /f&<@'/>-! (>G!
-/6.>+H+I*!,+)!@)+-+-*@/!6)/(-<+>!(>G! -/=-<>IP! )(>I<>I!,)+'!A0!@)<>-<>I! -+!(GD(>6/G!
)+C+-<6="!

SQ'A088:90/:.4?7'HB:37@L!

("! %-.7G/:.40-'05'*6J@43:8':-1'(4/.2:8L!1-<H<g(-<+>!+,!G<I<-(H!-++H=P!<>6H&G<>I!3&I'/>-/G!
2/(H<-*![32]!(>G!p<)-&(H!2/(H<-*![p2]P!-+!/>(CH/!)/(Hc-<'/!6)+==cC+)G/)!6+HH(C+)(-<+>"!

C"! <87I4987' O@:G7L! F&=<>/==/=! (>G! <>=-<-&-<+>=! 6(>! 6.++=/! -+! @()-<6<@(-/! ,&HH*! +>H<>/P!
@.*=<6(HH*P! +)! -.)+&I.! (! 6+'C<>(-<+>! +,! C+-.P! G/@/>G<>I! +>! @)+9/6-! >//G=! (>G!
I/+I)(@.<6(H!@)/,/)/>6/="!

TQ'!7?780B;7-.'05'.67'b0/>50/37':-1'#/:4-4-GL'

("! #/:4-4-G':-1'b0/>@60B'A7-.7/@L!0/G<6(-/G!=@(6/=!,+)!<>G&=-)*c=@/6<,<6!-)(<><>I!+>!
>/U!-/6.>+H+I</=!=&6.!(=!3KP!'(6.<>/!H/()><>IP!6*C/)=/6&)<-*P!(>G!I)//>!-/6.>+H+I</="!
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C"! $3:17;43N%-12@./J' A088:90/:.40-' A2//43282;L! 5)(<><>I! @)+I)('=! G/D/H+@/G! <>!
6+HH(C+)(-<+>!U<-.!<>=<I.-=!,)+'!-./!D<)-&(H!@()8!+>!IH+C(H!6.(HH/>I/=P!<>-/I)(-<>I!)/(H!
@)+CH/'c=+HD<>I!U<-.!(6(G/'<6!H/()><>I"!

VQ! $337@@'.0'%-.7/-:.40-:8'+:/>7.@L'

:Q' K>-/)>(-<+>(H! W+HH(C+)(-<+>=J! 3! IH+C(H! >/-U+)8! +,! 6+'@(></=P! &><D/)=<-</=P! (>G!
)/=/()6.! <>=-<-&-<+>=! -.(-! D<=<-! -./! @()8! ,+)! U+)8=.+@=P! .(68(-.+>=P! (>G! 6+>,/)/>6/=!
U.<H/!'(<>-(<><>I!D<)-&(H!@()->/)=.<@="'

XQ'H;:/.'*:/>'<7:.2/7@L!

:Q' H2@.:4-:9484.J' :-1' M/77-' #736-080GJL! 5./! @()8! U<HH! C/! G/=<I>/G! U<-.! (! ,+6&=! +>!
=&=-(<>(C<H<-*P!<>6+)@+)(-<>I!='()-!C&<HG<>I!-/6.>+H+I</=P!)/>/U(CH/!/>/)I*!=+&)6/=P!(>G!H+Uc
6()C+>!<>,)(=-)&6-&)/"!

YQA28.2/:8':-1'H034:8'%-.7G/:.40-L'

:Q'A28.2/:8'"I36:-G7'*/0G/:;@L!W&H-&)(H!/D/>-=!(>G!=/'<>()=! ,+)!8>+UH/GI/!=.()<>I! -.(-!
/>6+&)(I/! <>-/)6&H-&)(H! /N6.(>I/=! (>G! 6/H/C)(-/! <>>+D(-<D/! (6.</D/'/>-=! ,)+'! ()+&>G! -./!
U+)HG"!

6.2 Project Implementation Timeline 
%;B87;7-.:.40-'#4;784-7!<>6H&G/=!@.(=/=!=&6.!(=J!

•! *8:--4-G' :-1' %-4.4:.40-' D+0-.6@' PNTFJ! %/6&)<>I! @/)'<-=! (>G! (HH+6(-<>I! )/=+&)6/=P!
/>6H+=<>I!-./!@()8"!

•! !7@4G-'D+0-.6@'TNYFJ!0/D/H+@<>I!(>G!G/-(<H<>I!()6.<-/6-&)(H!(>G!-/6.><6(H!@)+9/6-="!
•! */032/7;7-.':-1'A0-./:3.4-G'D+0-.6@'YN\FJ!%/H/6-<>I!=&C6+>-)(6-+)=!(>G!,<>(H<g<>I!

6+>-)(6-="!
•! "I732.40-' D+0-.6@' \NT`FJ! W+>=-)&6-<>I! -./! @()8Z=! <>,)(=-)&6-&)/! (>G! <>=-(HH<>I! K5!

=*=-/'="!
•! A0;;4@@40-4-G' :-1' ]:-10?7/' D+0-.6@' T`NTYFJ! 5/=-<>IP! ,<>(H! <>=@/6-<+>=P! (>G!

G/H<D/)*!+,!6+'@H/-/G!,(6<H<-</="!
•! )B7/:.40-':-1'+:4-.7-:-37'D*0@.'+0-.6'TYf')-G04-GFJ!W+>-<>&+&=!+@/)(-<+>=!(>G!

<'@)+D/'/>-=!+,!-./!@()8"!

!2/:-:'#736'*:/>!+,,/)=!(>!<>>+D(-<D/!(@@)+(6.!-.(-!<>-/I)(-/=!@.*=<6(H!(>G!D<)-&(H!=@(6/=!-+!
=&@@+)-! )/=/()6.P! <>>+D(-<+>P! (>G! /6+>+'<6! G/D/H+@'/>-! (-! C+-.! )/I<+>(H! (>G! <>-/)>(-<+>(H!
H/D/H="!

6.3 Competitive Advantages 
#67'B0.7-.4:8@'05'!2/:-:'#736'*:/>':/7'02.84-71':@'50880=@L!
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•! j2:845471':-1'<87I4987'b0/>50/37J!5./!-U+!6<-</=!>/()!0&)(>(!5/6.!7()8P!5<)(>(!(>G!
0&))z=P!()/!6.()(6-/)<g/G!C*!(!*+&>I!@+@&H(-<+>!(>G!(!.<I.H*!/G&6(-/G!U+)8,+)6/"!5.<=!
<=! @()-<6&H()H*! =<I><,<6(>-! (=! 5<)(>(! (>G! 0&))z=! .+=-! QM\! +,! -./! 6+&>-)*_=! .<I./)!
/G&6(-<+>! <>=-<-&-<+>=! (>G! )/=/()6.! 6/>-/)=P! @)+D<G<>I! (66/==! -+! -./! H()I/=-! (>G!'+=-!
f&(H<,</G!H(C+)!'()8/-"!

•! +28.484-G2:8'b0/>50/37J!3@@)+N<'(-/H*!MS\!+,!-./!U+)8,+)6/!<>!5<)(>(!<=!@)+,<6</>-!
<>!L>IH<=.!(>G!K-(H<(>P!U.<H/!?S\!6(>!6+''&><6(-/!<>!X)//8"!

•! A0;B7.4.4?7'K:@7'A0@.@J!3D/)(I/! =(H()</=! <>!5<)(>(!(>G!0&))z=P! (H+>I!U<-.!@(*)+HH!
-(N/=P! ()/! ('+>I! -./! H+U/=-! <>!L1! 6+&>-)</=! (>G! -./! )/I<+>"!3GG<-<+>(HH*P! -./! 6+=-c
C/>/,<-!)(-<+!,+)!=-()-<>I!(!>/U!C&=<>/==!<=!,(D+)(CH/!,+)!<>D/=-+)="!

•! %;B/0?71'%-5/:@./23.2/7J!K>,)(=-)&6-&)/!<>!3HC(><(P!@()-<6&H()H*!<>!5<)(>(!(>G!0&))z=P!
.(=! =//>! =<I><,<6(>-! <'@)+D/'/>-=! <>! )/6/>-! */()=P! />.(>6<>I! 6+'@/-<-<D/>/==! U<-.!
G/D/H+@/G!6+&>-)</=!<>!L&)+@/!(>G!-./!)/I<+>"!

•! *0@4.4?7'K2@4-7@@'A84;:.7J!3HC(><(!+,,/)=!+>/!+,!-./!H+U/=-!-(N!=*=-/'=!<>!-./!)/I<+>P!
(H+>I!U<-.!/N@/G<-/G!C&=<>/==!)/I<=-)(-<+>![U<-.<>!+>/!G(*!(-!(!6+=-!+,!$!L&)+]!-.)+&I.!
-./!4(-<+>(H!2/I<=-)(-<+>!W/>-/)![iYF]"!5./!6+&>-)*!(H=+!@)+D<G/=!+@-<+>=!,+)!+>H<>/!
-(N!@(*'/>-=P!/(=/!+,!'()8/-!/>-)*P!(>G!=&@@+)-!(>G!@)+-/6-<+>!,+)!C+-.!G+'/=-<6!(>G!
,+)/<I>!<>D/=-+)=!-.)+&I.!D()<+&=!(I/>6</=!+@/)(-<>I!<>!3HC(><(!,+)!'(>*!*/()="!

•! */7@7-37' 05' <0/74G-' %-?7@.;7-.@J! 3@@)+N<'(-/H*! QS\! +,! ,+)/<I>! <>D/=-'/>-=! ()/!
6+>6/>-)(-/G!<>!5<)(>(!(>G!0&))z="!

•! H./:.7G43'M70G/:B643:8'*0@4.40-J!5./!H+6(-<+>!+,!-.<=!@()8!<=!f&<-/!=-)(-/I<6P!=<-&(-/G!
>/()!8/*!-)(>=@+)-!.&C=J!$:"#!8'!>+)-./(=-!+,!5<)(>(!K>-/)>(-<+>(H!3<)@+)-!c!2<>(=!(>G!
()+&>G!$S!8'!,)+'!-./!7+)-!+,!0&))z=P!-./!H()I/=-!@+)-!<>!3HC(><("!

7.Assessment of Social, Economic, and Environmental Impact 
for Durana Tech Park 

!
0&)(>(!5/6.!7()8!(<'=!-+!G/D/H+@!(>!<>>+D(-<+>!(>G!-/6.>+H+I*!.&C!<>!3HC(><(P!@+=<-<D/H*!
<'@(6-<>I!-./!=+6<(HP!/6+>+'<6P!(>G!/>D<)+>'/>-(H!(=@/6-=!+,!-./!)/I<+>"!3=!(!@()8!,+6&=/G!+>!
-/6.>+H+I*! (>G! <>>+D(-<+>P! <-=! <'@(6-=!U<HH! C/! ,/H-! <>! ()/(=! =&6.! (=! /'@H+*'/>-P! /6+>+'<6!
G/D/H+@'/>-P!(>G!-./!@)+-/6-<+>!(>G!/>.(>6/'/>-!+,!-./!=&))+&>G<>I!/>D<)+>'/>-"!

7.1 Social and Economic Impacts 
$"! %;B:3.'0-'";B80J;7-.':-1'H>488@'!7?780B;7-.L!0&)(>(!5/6.!7()8!U<HH!6)/(-/!9+C!

+@@+)-&><-</=!<>!-./!-/6.>+H+I*!(>G!<>>+D(-<+>!=/6-+)P!./H@<>I!-+!/>.(>6/!-./!=8<HH=!+,!
-./!H+6(H!U+)8,+)6/"!T</HG=!=&6.!(=!@)+I)(''<>IP!()-<,<6<(H!<>-/HH<I/>6/![3K]P!C<I!G(-(P!
)+C+-<6=P!(>G!6H+&G!6+'@&-<>I!U<HH!C/!@)<+)<-<g/G"!5.<=!U<HH!./H@!@)/@()/!(!=8<HH/G!I)+&@!
+,!@)+,/==<+>(H=!,+)!-./!IH+C(H!-/6.>+H+I*!'()8/-"!

?"! A/7:.40-'05',7='c09@L!5./!@()8!<=!/N@/6-/G!-+!6)/(-/!C/-U//>!$PSSS!(>G!?PMSS!>/U!
9+C=!G&)<>I!<-=!+@/)(-<+>(H!@.(=/P!(H+>I!U<-.!(@@)+N<'(-/H*!MSS!-+!ESS!-/'@+)()*!9+C=!
G&)<>I! -./! 6+>=-)&6-<+>! @.(=/"! 5.<=! U<HH! 6+>-)<C&-/! -+! )/G&6<>I! &>/'@H+*'/>-! (>G!
<>6)/(=<>I!-./!=-(>G()G!+,!H<D<>I!<>!-./!)/I<+>"!

A"! #736-080GJ' :-1' %--0?:.40-' #/:-@57/L! 5./! @()8! U<HH! ,(6<H<-(-/! -./! -)(>=,/)! +,!
<>-/)>(-<+>(H!-/6.>+H+I</=!(>G!<>>+D(-<+>=!-.)+&I.!6+HH(C+)(-<+>=!U<-.!H()I/!6+'@(></=!
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(>G!)/=/()6.!6/>-/)="!5.<=!U<HH!=&@@+)-!-./!G/D/H+@'/>-!+,!>/U!<>>+D(-<+>=!(>G!/>.(>6/!
-./!6+'@/-<-<D/>/==!+,!H+6(H!6+'@(></="!

#"! %-5/:@./23.2/7' !7?780B;7-.' :-1' %--0?:.4?7' "30@J@.7;L! 0&)(>(! 5/6.! 7()8! U<HH!
6)/(-/! (>! <>>+D(-<D/! /6+=*=-/'! -.(-! />6+&)(I/=! 6+HH(C+)(-<+>! C/-U//>! -/6.>+H+I*!
6+'@(></=P! &><D/)=<-</=P! (>G! )/=/()6./)=P! 6+>-)<C&-<>I! -+! -./! G/D/H+@'/>-! +,! >/U!
-/6.>+H+I</=! (>G! <>>+D(-<D/! @)+G&6-="! 5.<=! /6+=*=-/'! U<HH! @+=<-<+>!3HC(><(! (=! (>!
<>>+D(-<+>!.&C!<>!-./!F(H8(>!)/I<+>"!

M"! %;B:3.' 0-'+43/0730-0;43@' :-1'C7G40-:8' !7?780B;7-.L! 5./! @()8! <=! /N@/6-/G! -+!
(==<=-!<>!-./!/6+>+'<6!G<D/)=<,<6(-<+>!+,!-./!)/I<+>!(>G!(--)(6-!G+'/=-<6!(>G!<>-/)>(-<+>(H!
<>D/=-'/>-="!K>>+D(-<D/!(6-<D<-</=!U<HH!6+>-)<C&-/!-+!<>6)/(=<>I!-./!6+'@/-<-<D/>/==!+,!
-./!H+6(H!/6+>+'*!(>G!,+=-/)<>I!=&=-(<>(CH/!/6+>+'<6!G/D/H+@'/>-"!

7.2 Environmental Impact 
$"! $4/'j2:84.J'*/7@7/?:.40-L!0&)<>I!-./!6+>=-)&6-<+>!@.(=/P!/>D<)+>'/>-(H!<'@(6-=!U<HH!

<>6H&G/!-./!I/>/)(-<+>!+,!G&=-!(>G!/'<==<+>=!,)+'!'(6.<>/)*!(>G!D/.<6H/=!&=/G!+>c=<-/"!
5+!'<><'<g/! -./=/! <'@(6-=P!'/(=&)/=! =&6.!(=!G&=-! =&@@)/==<+>! -.)+&I.!U(-/)<>I! -./!
)+(G=! (>G! &-<H<g<>I! (GD(>6/G! /f&<@'/>-! U<-.! H+U! (<)! @+HH&-<+>! <'@(6-! U<HH! C/!
<'@H/'/>-/G"!

?"! b:.7/' +:-:G7;7-.L! 0&)<>I! -./! +@/)(-<+>(H! @.(=/P! -./! @()8! U<HH! .(D/! <>-/I)(-/G!
=*=-/'=!,+)!'(>(I<>I!U(=-/U(-/)!(>G!6+>=-)&6-<>I!-)/(-'/>-!,(6<H<-</=!-+!@)+-/6-!H+6(H!
U(-/)! )/=+&)6/="! 5.<=! U<HH! />=&)/! -.(-! >+! .()',&H! G<=6.()I/=! +66&)! <>-+! )<D/)=! (>G!
I)+&>GU(-/)"!

A"! &:-1'%;B:3.':-1'b:@.7'+:-:G7;7-.L!0&)<>I!-./!6+>=-)&6-<+>!@.(=/P!'/(=&)/=!U<HH!
C/!-(8/>!-+!'<><'<g/!H(>G!@+HH&-<+>!(>G!/>=&)/!@)+@/)!'(>(I/'/>-!+,!U(=-/!I/>/)(-/G!
,)+'! 6+>=-)&6-<+>! (6-<D<-</="!O(=-/!U<HH! C/! .(>GH/G! (66+)G<>I! -+! <>-/)>(-<+>(H!U(=-/!
'(>(I/'/>-! =-(>G()G=P! )/G&6<>I! -./! )<=8! +,! =+<H! 6+>-('<>(-<+>! (>G! @)+-/6-<>I!
=&))+&>G<>I!()/(="!

#"! "-7/GJ' "554347-3J' :-1' H2@.:4-:9484.JL! 0&)(>(! 5/6.! 7()8! U<HH! &-<H<g/! I)//>!
-/6.>+H+I</=!(>G!)/>/U(CH/!/>/)I*!=+&)6/=!-+!)/G&6/!<-=!/>D<)+>'/>-(H!<'@(6-"!L>/)I*!
/,,<6</>6*!=*=-/'=!U<HH!C/! <>=-(HH/GP!(>G!)/>/U(CH/!)/=+&)6/=!=&6.!(=!=+H()!(>G!U<>G!
/>/)I*!U<HH!C/!&=/G!-+!'<><'<g/!6()C+>!/'<==<+>=!(>G!/>=&)/!-.(-!-./!@()8!+@/)(-/=!U<-.!
(!'<><'(H!/>D<)+>'/>-(H!,++-@)<>-"!

M"! K4014?7/@4.J' A0-@7/?:.40-L! 5./! ()/(! G/=<I>(-/G! ,+)! -./! @()8! .(=! (! H+U! <'@(6-! +>!
C<+G<D/)=<-*!G&/!-+!@++)!=+<H!f&(H<-*!(>G!(!H(68!+,!G/>=/!,+)/=-="!e+U/D/)P!'/(=&)/=!U<HH!
C/! -(8/>! -+!@)/=/)D/! =&))+&>G<>I!/6+=*=-/'=!(>G!'<><'<g/!G<=-&)C(>6/=! -+! -./! H+6(H!
,H+)(!(>G!,(&>("!

8. Risk Analysis 
'
0&)(>(!5/6.!7()8P!(=!(>!('C<-<+&=!@)+9/6-!<>!3HC(><(P!,(6/=!(!)(>I/!+,!)<=8=!-.(-!6+&HG!<'@(6-!
<-=! =&66/=="! 5./=/! )<=8=! ()/! (==+6<(-/G! U<-.! /6+>+'<6P! @+H<-<6(HP! -/6.>+H+I<6(HP! (>G!
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<>,)(=-)&6-&)(H!,(6-+)="!5.<=!)<=8!(>(H*=<=!(<'=!-+!<G/>-<,*!(>G!(==/==!-./=/!6.(HH/>I/=P!@)+D<G<>I!
(!,)('/U+)8!-+!'(>(I/!(>G!'<><'<g/!-./<)!<'@(6-!G&)<>I!-./!G/D/H+@'/>-!(>G!+@/)(-<+>!+,!-./!
@()8"!

8.1 Potential Risks 
!
PQ'"30-0;43'C4@>!

•! M809:8'"30-0;43'O-37/.:4-.JJ!XH+C(H!G/D/H+@'/>-=P!=&6.!(=!@+-/>-<(H!)/6/==<+>=!+)!
6.(>I/=!<>!,<>(>6<(H!'()8/-=P!6+&HG!>/I(-<D/H*!<'@(6-!,+)/<I>!<>D/=-'/>-=!<>!3HC(><("!
0/6H<>/=!<>!8/*!=/6-+)=!H<8/!-+&)<='!(>G!/>/)I*!'(*!)/G&6/!<>D/=-+)!<>-/)/=-"!

•! C4@4-G'<4-:-34-G'A0@.@J!K,!3HC(><(!,(6/=!.<I.c<>-/)/=-!)(-/=!+)!<>6)/(=/G!<>,H(-<+>P!<-!
6+&HG!.<>G/)!-./!,<>(>6<>I!+,!@)+9/6-=!U<-.<>!-./!@()8!(>G!)(<=/!+@/)(-<+>(H!6+=-=!,+)!&=/)!
6+'@(></="!

SQ*084.43:8'C4@>!

•! H2117-'*084.43:8'A6:-G7@J!3=!3HC(><(!<=!(!G/D/H+@<>I!6+&>-)*!U<-.!(=@<)(-<+>=!,+)!L1!
'/'C/)=.<@P! 6.(>I/=! <>! I+D/)>'/>-! @+H<6</=! +)! @+H<-<6(H! H/(G/)=.<@! '(*! 6)/(-/!
&>6/)-(<>-*!,+)!<>D/=-+)=!(>G!@()8!G/D/H+@/)="!5./=/!6.(>I/=!'(*!<>6H&G/!&>/N@/6-/G!
,<=6(H!)/,+)'=!+)!(H-/)(-<+>=!-+!H(U=!)/I()G<>I!=-)(-/I<6!<>D/=-'/>-="!

•! H80='"O'%-.7G/:.40-'*/037@@J!5.)+&I.+&-!-./!>/I+-<(-<+>!@/)<+G!U<-.!-./!L1P!=H+U!
@)+I)/==! '(*! H/(G! -+! ('C<I&<-*! )/I()G<>I! -./! <'@H/'/>-(-<+>! +,! )/,+)'=! (>G! -./!
=-(C<H<-*!+,!<>6/>-<D/=!,+)!<>D/=-+)="!

TQ&7G:8':-1'C7G28:.0/J'C4@>!

•! A0;B87I'C7G28:.40-@J!3!6+'@H<6(-/G!H/I(H!=*=-/'!(>G!G/H(*=!<>!(@@)+D<>I!)/f&/=-=!
,)+'! G/D/H+@/)=! +)! &=/)=! '(*! 6)/(-/! 6.(HH/>I/=! ,+)! 6+'@(></=! =//8<>I! -+! /=-(CH<=.!
-./'=/HD/=! <>! -./! @()8"! 5.<=! <>6H&G/=! H/I(H! &>6/)-(<>-</=! )/I()G<>I! -./! &=/! +,! =-(-/!
@)+@/)-</=!+)!C/>/,<-<>I!,)+'!-(N!<>6/>-<D/="!

•! A0-./:143.40-@'=4.6'"O'&:=@J!0&/!-+!>/I+-<(-<+>=!,+)!L1!'/'C/)=.<@P!=+'/!>(-<+>(H!
H(U=!(>G!)/I&H(-<+>=!'(*!6.(>I/!-+!(H<I>!U<-.!L1!=-(>G()G=P!6)/(-<>I!6.(HH/>I/=!,+)!
H/I(H!6+'@H<(>6/"!

VQ'%-5/:@./23.2/7'C4@>!

•! !78:J@' 4-' 30-@./23.40-' :-1' 4-5/:@./23.2/7L! 5./! 6+'@H/-/! 6+>=-)&6-<+>! +,! -./! @()8!
)/f&<)/=!=<I><,<6(>-!<>D/=-'/>-=!<>!<>,)(=-)&6-&)/P!<>6H&G<>I!-./!/>/)I*!>/-U+)8P!U(-/)!
=&@@H*! =*=-/'=P! (>G! .<I.c=@//G! <>-/)>/-"! 3>*! G/H(*=! +)! >+>c6+'@H<(>6/! U<-.! -./!
@H(>>/G!=-(>G()G=!6+&HG!(,,/6-!@)+9/6-!-<'/H<>/=!(>G!-./!(--)(6-<+>!+,!&=/)!6+'@(></="!

•! H2BB0/.'5/0;':2.60/4.47@L!K,!I+D/)>'/>-!(==<=-(>6/!,+)!C&<HG<>I!I/>/)(H!<>,)(=-)&6-&)/!
[)+(G=P!/>/)I*P!/-6"]!<=!<>=&,,<6</>-!+)!G+/=!>+-!())<D/!+>!-<'/P!<-!'(*!<'@(6-!-./!@()8Z=!
,&>6-<+>(H<-*"!

!
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XQ(4/.2:8'*6:@7'C4@>!

•! !78:J@'4-':10B.4-G'?4/.2:8'.736-080GJL!5./!<><-<(H!D<)-&(H!@.(=/=!+,!-./!@)+9/6-!)/f&<)/!
6+'@(></=!-+!C/!)/(G*!,+)!)/'+-/!+@/)(-<+>"!K,!@+-/>-<(H!&=/)=!G+!>+-!.(D/!-./!>/6/==()*!
-/6.>+H+I<6(H!6(@(C<H<-</=!+)!()/!>+-!@)/@()/G!-+!+@/)(-/!<>!(!D<)-&(H!/>D<)+>'/>-P!-.<=!
6+&HG!>/I(-<D/H*!(,,/6-!-./<)!(--)(6-<+>!-+!-./!@()8"!

•! %@@27@'=4.6'14G4.:8'4-5/:@./23.2/7L!K,!-./!G<I<-(H!<>,)(=-)&6-&)/![=/)D/)=P!G(-(!6/>-/)=P!
<>-/)>/-!6+>>/6-<+>=]!G+/=!>+-!+@/)(-/!(-!'(N<'&'!/,,<6</>6*P!-.<=!'(*!6(&=/!G/H(*=!+)!
G<,,<6&H-</=!,+)!6+'@(></=!+@/)(-<>I!D<)-&(HH*"!

•! &0='./2@.'4-'.67'?4/.2:8'730@J@.7;L!%+'/!<>D/=-+)=!'(*!.(D/!)/=/)D(-<+>=!(C+&-!,&HH*!
+@/)(-<>I! <>! (! D<)-&(H! @.(=/P! f&/=-<+><>I! -./! =&=-(<>(C<H<-*! (>G! =&66/==! +,! )/'+-/!
+@/)(-<+>="!5.<=!'(*!=H+U!-./!+>C+()G<>I!+,!>/U!6+'@(></=!<>!-./!<><-<(H!@.(=/="!

•! AJ97/@732/4.JL!O<-.!-./!D<)-&(H!@.(=/!<>D+HD<>I!-./!-)(>=,/)!(>G!=-+)(I/!+,!G(-(!<>!(!
G<I<-(H! />D<)+>'/>-P! -./)/! <=! (! )<=8! +,! 6*C/)(--(68=! -.(-! 6+&HG! .()'! 6+'@(></=! (>G!
&>G/)'<>/!-./<)!-)&=-!<>!-./!@()8"!

YQ'#736-080G43:8'C4@>@!

•! #736-080G43:8'$1:B.:9484.JL!K,!-./!-/6.>+H+I<6(H!<>,)(=-)&6-&)/!+,!0&)(>(!5/6.!7()8!<=!
>+-!)/I&H()H*!&@G(-/G!-+!8//@!@(6/!U<-.! <>>+D(-<+>=! <>!3KP!)+C+-<6=P!(>G!<>,+)'(-<+>!
-/6.>+H+I*P!-./)/!<=!(!)<=8!-.(-!-./!@()8!U<HH!H+=/!<-=!6+'@/-<-<D/!/GI/!C+-.!)/I<+>(HH*!
(>G!<>!IH+C(H!'()8/-="!

•! AJ97/@732/4.J'#6/7:.@L!X<D/>!-.(-!-./!@()8!<=!,+6&=/G!+>!-/6.>+H+I*!(>G!<>>+D(-<+>P!
<-! <=!D&H>/)(CH/!-+!6*C/)=/6&)<-*!)<=8=P!U.<6.!6+&HG!G('(I/!<-=!)/@&-(-<+>!(>G!G<=)&@-!
+@/)(-<+>="!

ZQ'A0;B7.4.40-'C4@>@!

•! A0;B7.4.40-'=4.6').67/'C7G40-:8'*:/>@L!B-./)!-/6.>+H+I*!@()8=!<>!-./!)/I<+>P!=&6.!
(=!-.+=/!<>!5&)8/*P!%/)C<(P!(>G!+-./)!F(H8(>!6+&>-)</=P!+,,/)<>I!=<'<H()!<>6/>-<D/=!(>G!
<>,)(=-)&6-&)/P!'(*!(--)(6-!<>D/=-+)=!(>G!.<>G/)!-./!I)+U-.!+,!0&)(>(!5/6.!7()8"!

•! $9484.J'.0'C7.:4-'&:/G7'A0;B:-47@L!K,!0&)(>(!5/6.!7()8!,(<H=!-+!@)+D<G/!(G/f&(-/!
<>6/>-<D/=! (>G! -./!>/6/==()*! <>,)(=-)&6-&)/P! H()I/! -/6.>+H+I*!6+'@(></=!'(*!+@-! ,+)!
+-./)!H+6(-<+>=!<>!-./!)/I<+>!-.(-!+,,/)!'+)/!(--)(6-<D/!@(68(I/="!

\Q'+:/>7.'C4@>@!

•! M/0=4-G'!7;:-1'50/'#736-080G43:8'!7?780B;7-.@L!K,!-./!G/'(>G!,+)!-/6.>+H+I<6(H!
<>>+D(-<+>!<>!3HC(><(!(>G!-./!)/I<+>!G+/=!>+-!G/D/H+@!(-!-./!/N@/6-/G!@(6/P!-./)/!6+&HG!
C/!(!G/6H<>/!<>!<>-/)/=-!<>!-./!@()8Z=!=@(6/="!

•! A6:-G7@'4-'.67'M809:8'#736-080GJ'+:/>7.L!TH&6-&(-<+>=!<>!<>-/)>(-<+>(H!-/6.>+H+I*!
'()8/-=!(>G!IH+C(H!-)/>G=!'(*!(H-/)!-./!,H+U!+,!-/6.>+H+I<6(H!<>D/=-'/>-=!<>!-./!)/I<+>P!
G<)/6-H*!<'@(6-<>I!-./!@()8Z=!I)+U-."!

8.2 Risk Management Strategy for Durana Tech Park. 
2<=8!'(>(I/'/>-!<=!(!,&>G('/>-(H!/H/'/>-!,+)!-./!=&66/==!+,!0&)(>(!5/6.!7()8P!./H@<>I!-+!
<G/>-<,*!(>G!@)/D/>-!6.(HH/>I/=!-.(-!'(*!(,,/6-!-./!@)+9/6-!(-!D()<+&=!=-(I/=!+,!<-=!G/D/H+@'/>-"!
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O<-.! =&6.! (! 6+'@H/N! @)+9/6-P! />6+'@(==<>I! C+-.! D<)-&(H! (>G! @.*=<6(H! @.(=/=P! (=! U/HH! (=!
<>-/)>(-<+>(H!6+HH(C+)(-<+>=P!(!G/-(<H/G!=-)(-/I*!<=!>/6/==()*!-+!'<><'<g/!>/I(-<D/!<'@(6-=!,)+'!
/6+>+'<6P!@+H<-<6(HP!H/I(HP!-/6.>+H+I<6(HP!(>G!<>,)(=-)&6-&)(H!,(6-+)="!5./!I+(H!+,!-.<=!=-)(-/I*!<=!
-+!6)/(-/!(!=&=-(<>(CH/!/>D<)+>'/>-!,+)!<>>+D(-<+>!(>G!G/D/H+@'/>-!

PQ"30-0;43'C4@>!

•! !4?7/@4543:.40-'05'<2-14-G'H02/37@L!%//8<>I!<>D/=-'/>-=!,)+'!D()<+&=!=+&)6/=![C+-.!
>(-<+>(H!(>G!<>-/)>(-<+>(H]!-+!)/G&6/!G/@/>G/>6/!+>!(!=<>IH/!=/6-+)"!

•! H732/4-G' H./:.7G43' *:/.-7/@64B@L! W+HH(C+)(-<>I! U<-.! -./! L1! (>G! <>-/)>(-<+>(H!
,<>(>6<(H!<>=-<-&-<+>=!-+!=/6&)/!,&>G=!(>G!I&()(>-//="!

SQ'*084.43:8'C4@>!

•! A0;B84:-37' =4.6' "O' *084347@L! L>=&)<>I! -.(-! -./! @()8! (H<I>=! U<-.! L1! =-(>G()G=P!
'<><'<g<>I!&>6/)-(<>-*!)/I()G<>I!H/I(H!6.(>I/=!G&)<>I!-./!<>-/I)(-<+>!@)+6/=="!

•! $3.4?7' &099J4-G' 50/' H2BB0/.4?7' M0?7/-;7-.' *084347@L! 3GD+6(-<>I! ,+)! ,<=6(H!
<>6/>-<D/=!(>G!<>,)(=-)&6-&)/!G/D/H+@'/>-"!

TQ'&7G:8':-1'C7G28:.0/J'C4@>!

•! H4;B84543:.40-'05'$1;4-4@./:.4?7'*/03712/7@L!L=-(CH<=.<>I!(!=<>IH/cU<>G+U!=*=-/'!
,+)!@)+6/==<>I!H/I(H!)/f&/=-=!,)+'!G/D/H+@/)=!(>G!@()8!&=/)="!

•! "-G:G7;7-.' 05' &7G:8' "IB7/.@L! K>D+HD<>I! H/I(H! @)+,/==<+>(H=! -+! <'@H/'/>-!
<>-/)>(-<+>(H!H/I<=H(-<+>!(>G!L1!)/I&H(-<+>=!-+!(D+<G!)/I&H(-+)*!6+>,H<6-="!

VQ%-5/:@./23.2/7'C4@>!

•! W()/,&H! @H(>><>I! +,! 6+>=-)&6-<+>! -<'/H<>/=! -+! />=&)/! -./! -<'/H*! <'@H/'/>-(-<+>! +,!
D()<+&=!@)+9/6-!@.(=/="!

•! 7()->/)=.<@=!U<-.!=-)+>I!<>,)(=-)&6-&)/!6+'@(></=!,+)!-./!6+>=-)&6-<+>!(>G!'(>(I/'/>-!
+,!/>/)I*P!U(-/)P!(>G!)+(G!=*=-/'="!

XQ'#736-080G43:8'C4@>!

•! W+>-<>&+&=!<>>+D(-<+>J!2/I&H()!<>D/=-'/>-=!<>!&@I)(G<>I!-/6.>+H+I<6(H!<>,)(=-)&6-&)/!
(>G! <>-/I)(-<>I!>/U! -/6.>+H+I</=! =&6.!(=!3KP! 6H+&G!6+'@&-<>IP! (>G! K+5! -+!'(<>-(<>!
6+'@/-<-<D/>/=="!

•! %-)/>I-./><>I!6*C/)=/6&)<-*J!K'@H/'/>-<>I!=-)<6-!=/6&)<-*!@)+-+6+H=!(>G!G(-(!@)+-/6-<+>!
'/(=&)/=!-+!=(,/I&()G!-./!@()8_=!D<)-&(H!+@/)(-<+>="!

YQ'A0;B7.4.4?7'C4@>!

•! W)/(-<>I! (! =&@@+)-<D/! /6+=*=-/'! ,+)! =-()-&@=! (>G! -/6.>+H+I*! 6+'@(></=! C*! +,,/)<>I!
6+HH(C+)(-<D/!=@(6/=P!'/>-+)<>IP!(>G!,&>G<>I"!

•! 7)+D<G<>I!&><f&/! <>6/>-<D/=! -+! (--)(6-! <>-/)>(-<+>(H! 6+'@(></=P! =&6.! (=! =&C=<G</=! ,+)!
)/=/()6.!(>G!G/D/H+@'/>-P!-(N!/N/'@-<+>=P!(>G!)/>-(H!6+>6/==<+>="!
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ZQ'(4/.2:8'*6:@7'C4@>!

•! 0/D/H+@<>I!=/6&)/!(>G!=&=-(<>(CH/!G<I<-(H!<>,)(=-)&6-&)/P!<>6H&G<>I!)+C&=-!=/)D/)=!(>G!
.<I.c=@//G!<>-/)>/-!-+!=&@@+)-!+>H<>/!+@/)(-<+>="!

•! L>I(I<>I!'(9+)!-/6.>+H+I*!6+'@(></=!-+!/>=&)/!-)&=-!<>!-./!D<)-&(H!@.(=/P!6)/(-<>I!(!
=&=-(<>(CH/!/6+=*=-/'!-.(-!=&@@+)-=!,&HH*!D<)-&(H!+@/)(-<+>="!

\Q')?7/:88'C4@>'+:-:G7;7-.!

•! L=-(CH<=.!(!G/G<6(-/G!)<=8!'(>(I/'/>-!-/('!-.(-!6+>-<>&+&=H*!'+><-+)=!G/D/H+@'/>-=!
(>G!-(8/=!=U<,-!(6-<+>!-+!(GG)/==!)<=8="!

•! W+>G&6-<>I!)/I&H()!)<=8!(==/=='/>-=!-+!(>-<6<@(-/!(>G!@)/@()/!,+)!>/U!6.(HH/>I/="!

9.Management and Ownership Structure!
0&)(>(!5/6.!7()8!U<HH!C/!G/D/H+@/G!C*!3KW!(>G!'(>(I/G!C*!0&)(>(!5/6.!7()8!=.(!-.)+&I.!
-./!&-<H<g(-<+>!+,!<-=!6(@(C<H<-</=!+)!<>!6+HH(C+)(-<+>!U<-.!<>-/)>(-<+>(H!/N6/HH/>6/" 

9.1 Cadastral Map!
5./!6(G(=-)(H!'(@!<=!(--(6./G!(=!(>!(>>/N!-+!-.<=!F&=<>/==!7H(>" 

9.2 Geological Map 
5./!I/+H+I<6(H!'(@!<=!(--(6./G!(=!(>!(>>/N!-+!-.<=!F&=<>/==!7H(>" 

9.3 Development Map 
5./!G/D/H+@'/>-!'(@!<=!(--(6./G!(=!(>!(>>/N!-+!-.<=!F&=<>/==!7H(>"!

9.4 Ownership!
5./!H(>G!+>!U.<6.!0&)(>(!5/6.!7()8!U<HH!C/!6+>=-)&6-/G!U<HH!C/!=-(-/c+U>/G!(>G!&-<H<g/G!C*!
3KW!<>!<-=!6(@(6<-*!(=!-./!G/D/H+@/)!+,!-./!@()8"!
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