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OBJECTIVE &
METHODOLOGY

Q)

OBJECTIVE

Increase in the minimum
wage

* Productivity and motivation
at work

- Competitiveness in the
market

 Further increase of the
minimum wage

><]

METHODOLOGY

« Structured questionnaire

« Sent by e-mail to circa 35,000
companies

- Completed anonymously online by
506 businesses

« The survey includes data
reported during the period
March 2023
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506 BUSINESS |
Which region do you carry out your activity” Company age

m Berat

m Kukes . 10 years

m Korce

m Elbasan 5-10years

m Shkoder
5 years

m [ezhe . ’

m Durres . no answer

m Vore

Fier

Tirane
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SAMPLE PROFILE Icc'
506 BUSINESS ‘

Organization of your business Largest shareholders/Partners of your business are:

1%

Limited liability company
Joint stock company
Collective society el - 29%

Representative office T
0% 10% 20% 30% 40% 50% 60% 70% 80%

Size of your business according to last year's turnover What is the average number of employees in your business?

over 14 million ALL I 2% Over 249 employees _ 39%
0
10 - 14 million ALL . 9% el - 8%
0 0
8 -10 million ALL - 20% 10-49 employees - 10%
0
op to 8 million ALL _ 68% up to 9 employees _ 43%

0% 20% 40% 60 % 80 0% 10% 20% 30% 40% 50
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506 BUSINESS
The largest shareholders/Partners (with

Are you an Exporter? over 50% of shares) of your business are:

| 2%
Yes, Exporter from 50% - 70% 0 Joint partnership 4%

Yes, Exporter less than 50% - 8%

Foreign I 5%
Yes, Exporter over 70% of sales - 8%

i 0
Mp————— R

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 0% 0% 10% 60% 0% 100



SAMPLE PROFILE
506 BUSINESS

Main activity

Transport and storage

Health

Electricity, etc. Water supply, waste management
Arts, entertainment and recreation

Education

Other service activities

Real estate activities

Professional, Scientific and Technical Activities
Financial and Insurance Activities

Information and Communication
Accommodation/Food/Tourist agency

Trade

Construction

Industry

Agriculture, forests, and fishing

m 2%
I 07
o 2%
3%
N 4%

U YA

m 1%

I 8

I 4%

I 5%
e %
R ! ¥
I 87
N /!

3%

0% 5% 10% 15%

20%

29%

30%

Albania
Investment
Council

Improving Transparency and Investment Climate

IC



INCREASING THE

0

MINIMUM WAGE

How do you judge the

ecision to increase

{

ne minimum wage from

30,000 Lek to 34,000 Lek,
and further to 40,000 Lek?

A little Necessary
/Unnecessary

No impact

Very Necessary
/Necessary
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MINIMUM WAGE
EMPLOYEES

What is the % of employess with

minimum wage (34.000 Lek)

in your company?

Nno answer

more than 50%

10% - 50%

up to 10%

up to 10% of employess

up to 50% of employess

0 0
Transportand storage [l 2% Electricity, gas, steam and air conditioning supply | 1% |
0
Health 6% Transport and storage 2%
Water supply/waste management 1 1% Heath 5%
. . 0
Arts, entertainment and recreation [l 4% Water supply/waste management ] I /:
Educaton pml 3% Arts, entertainment and recreation Il 2% :
Other service activites GGG 23 % ceucaton N 4% 0
Real estate activities M 2% Other service activities _0 34%
Professional, Scientific and Technical Activities S 9% Real estae actiitis 070 o
Financial and Insurance Activities 5% Professional, Scientific and Technical Activities -0 SA‘
: . e Financial and Insurance Activities I 3/1
Information and Communication . 6% 39,
, , Information and Communication = 970
Accommodation/Food/Tourist agency | 9Y% , , %
. . Accommodation/Food/Tourist agency [ GGG 0
rade _ I4 A] Trade I4 %
Construction s 7% Construction [ 3%
Industy 6% ndusty [ 7%
Agriculture, forests, and fishing [l 3% Agriculture, forests, and fishing [l 2%
— T —

0% 5% 10% 15% 20% 25%

30%

35%

40 %

0% 5% 10% 15% 20% 25% 30% 35% 40%
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What is the % of salaries in your company’s total expenses?

0
No answer - 3%]

25% of companies wore tran 50 (D 7
state that salaries make w%-s00 T 6%

up more than 50% s-aon R 1%

of thelr expenses. oy
o200 | 6%
woto I 1%

0% 5% 10% 15% 20% 29% 30%



COST

IMPACT

10% - 30%

Electricity, gas, steam and air conditioning supply
Transport and storage
Health

Arts, entertainment and recreation
Education

Other service activities

Real estate activities

Professional, Scientific and Technical Activities
Financial and Insurance Activities
Information and Communication
Accommodation/Food/Tourist agency
Trade

Construction

Industry

Agriculture, forests, and fishing

1%
1%
o (%
Water supply/waste management 1 2%

4%
4%

How much have your business
costs increased just as a result
of the increase of the minimum
wage to 34,000 Lek?

more than 30%
@ 0% -30%

@ s -10%
‘ up to 5%

B 29Y%

0%

5%

10% 15% 20% 25% 30% 35%

more than 30%

Transport and storage
Health

Water supply/waste management
Arts, entertainment and recreation
Education

Other service activities

Real estate activities

Professional, Scientific and Technical Activities
Financial and Insurance Activities
Information and Communication
Accommodation/Food/Tourist agency
Trade

Construction

Industry

Agriculture, forests, and fishing

0%

5%

10% 15% 20% 25% 30% 35%
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COST
IMPACT

no impact
@ Reducing profits

@ By reducing the
number of employees

. By raising prices

How have you coped with the increase in costs as
a result of the increase in the minimum wage?
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POSITIONING AGAINST
COMPETITORS

Has the increase in the minimum wage affected
your positioning against your competitors?

| do not know _ 17%
No, it had no impact
“ I

Yes, it has made
us more competitive - 1%

Yes, it has made
us less competive (MM 7%

0% 10% 20% 30% 40% 50%
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EXPORTERS - Has the increase in the minimum wage affected
your positioning against your competitors?

idonotknow [ 4%
No, ithad no impact  |[NENEREE 43
B 0%
o

0% 10% 20% 30% 40% 50%

Yes, it has made
us more competitive

Yes, it has made
us less competitive



MOTIVATION
AT WORK

Do you think that the increase in the minimum wage has
influenced the increase in the motivation of your employees?

[donotknow [ 8%
ool I
somewhat [N 3%
Yes, enough _ 19%

0% 10% 20% 30% 40% 50%
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Do you think that the increase in the minimum wage has influenced the increase in
the motivation of your employees? Yes, it has increased it

Transport and storage
Health

Water supply/waste management

Arts, entertainment and recreation

Education

Other service activities

Real estate activities

Professional, Scientific and Technical Activities
Financial and Insurance Activities

Information and Communication
Accommodation/Food/Tourist agency

Trade

Construction
Industry
Agriculture, forests, and fishing

mm 2%

e 9%

e 3%

s 4%

mm 2%
oo 207
e 2%

e 8%

e 3%

e 3%
oo 3%
e 9%

e 4%
%
e 3%
0% 5% 10% 15% 20%
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AT WORK

Do you think the increase in the minimum wage Exporters - Do you think the increase in the minimum wage
has affected the productivity of the workforce? has affected the productivity of the workforce?

ldonotknow [ 10% [donotknow | |9
No, it had no effect N 687% No, it had no effect

B 7Y

Yes, he lowered it~ [ §% Yes, he lowered it~ [l 4%
Yes, it has increased it~ [ 18% Yes, ithasincreased it [ 20%

0% 10% 20% 30% 40% 50% 60% 70% 10% 30% 50% /0% 90%



THE NEXT INCREASE

OF THE MINIMUM WAGE

other (subsidy,
non-increase of
insurance, etc.)

| do not know

NO

Yes

Do you support the further increase
of the minimum wage in the country?

B 8%
R 1

R
E

0% 10% 20% 30% 40% 50% 60% 70%

IC
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Do you support the further increase
of the minimum wage in the country? Yes

Electricity, gas, steam and air conditioning supply i |%

Transport and storage | 2%

Health [ 5%
Water supply/waste management [ ] 2%
Arts, entertainment and recreation [ 2%

Education NN 4%
Other service activites M 20%
Real estate activities [l |%
Professional, Scientific and Technical Activities [ 7%
Financial and Insurance Activities [ 5%
Information and Communication  |EEEE_ 5%

Trade S 6%
Construction s 8%

Industry | 6%
Agriculture, forests, and fishing |l 3%

0% 3% 10% 18% 20% 258%
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MINIMUM WAGE AND THE
IMPACT ON LABOUR FORCE

56% of companies
pelieve that the rise In
minimum wage will not have
an impact on preventing the
flignt of the lalbor force.

35% state that it will have an
effect In curbing the departure
of employees, particularly in
sectors such as services,
tourism, trade, and industry.

Do you think raising the

minimum wage in the country

will help mitigate/stem
the labor force?

| do not know

. No, it will have no effect

‘ Yes, it will have an impact

Yes, it will have an impact

Electricity, gas, steam and air conditioning supply
Transport and storage
Health

Water supply/waste management
Arts, entertainment and recreation
Education

Other service activities

Real estate activities

Professional, Scientific and Technical Activities
Financial and Insurance Activities
Information and Communication
Accommodation/Food/Tourist agency
Trade

Construction

Industry

Agriculture, forests, and fishing
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1%
2%
7Y
2%
i
4y
__— [T
2%
7Y
o 5y

- 3%
___— | 7
0%
.
I g%
2%

0% 5%  10% 15% 2000 25%



CONCLUSIONS
- SURVEY

Necessary increase: Around 50% of businesses think that the increase in the minimum wage has
been necessary/very necessary. This indicates that there is widespread recognition of the need to
improve the wages of minimum-wage employees.

A significant number of minimum wage employees: A significant percentage of companies
(34%) have more than 50% of minimum wage employees. This highlights the importance of the
minimum wage increase for a large number of workers.

Increase in costs: The increase in the minimum wage has led to an increase in the costs of business

activities for most companies (84% experienced an increase of up to 30%). This has been met mainly by

cutting profits, rather than laying off employees.

The primary response to rising costs, particularly in the trade and industry sectors, has been to
minimize profits rather than resort to extensive employee layoffs.

Impact on competitiveness: Companies have a mixed perception of the impact of the minimum
wage increase on their competitiveness. While 39% think it has had no impact, 37% think it has made
them less competitive. This perception is more negative among exporters.

Employee motivation: Half of the companies perceive increased employee motivation at work
(somewhat/enough), mainly in services, tourism, and industry. This suggests that higher wages can lead
to increased employee morale and motivation.

Productivity: However, companies do not perceive an increase in productivity as a result of the
minimum wage increase. Only 18% of them perceive an increase in productivity, mainly in services and
tourism.

Support for a further increase: Despite the increase in costs, around 50% of companies support
the further increase of the minimum wage, mainly in services, trade, and tourism. Around one-third of
companies think that this will help curb the country’s labor force, mainly in tourism, trade, and industry.
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ABOUT INVESTMENT COUNCIL IN ALBANIA
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The Investment Council facilitates the development of mutual trust between the business community and the government in
Albania and contributes to an incremental institutionalization of effective policy dialogue. It contributes to the national reform
and economic transition process by enhancing institutions, laws and policies that promote market functioning and efficiency.

Secretariat of Albania Investment Council — Team

The work of the Investment Council is supported by the Secretariat, an independent body of professionals selected and

contracted by the EBRD to directly engage with the business community.

Dr. Diana Leka (Angoni)  Elvis Zerva Elida Fara Xaira Shurdha
Head of Secretariat Legal & Regulatory Expert Economic Expert Liaison and Monitoring Expert
lekad@investment.com.al zervae@investment.com.al  farae@investment.com.al  shurdhax@investment.com.al

Published by the Investment Council Secretariat (ICS), Deshmoret e Kombit, Tirane, Shqipér
info@investment.com.al / www.investment.com.al / ICS is responsible for the content of this publication.

f| Albania Investment Council ¥ ALInvestCouncil [in] Albania Investment Council

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera

Confederaziun svizra
European Bank

EEEEEEEEEEEEEEEEEEEE

MINISTRIA E FINANCAVE for Reconstruction and Development State Secretariat for Economic Affairs SECO
DHE EKONOMISE

Investment Council is supported by the Ministry of Finance and Economy, the European Bank for Reconstruction and Development (EBRD) and the Swiss State Secretariat for Economic Affairs (SECO)

Elisa Lula
Administrative and Communications Officer
lulae@investment.com.al




