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OBJECTIVE & METHODOLOGY

SURVEY
OBJECTIVE

METHODO-
LOGY

1. Labor shortage

2. Workforce finding channels
3. Workforce training

4. Problems in the labor market
5. Informality

1. Structured questionnaire

2. Emailed to about 10,000 companies

3. Questionnaires completed anonymously online by 253
businesses

4.The survey includes data reported during the period
July - September 2022
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a. SAMPLE PROFILE - 253 COMPANIES

Company age
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‘ Size of your business according to last year's turnover
\

31%

5-10 YEARS

"

The form of organization of your business

B Soletrader M Limited liability company
Joint stock company M Branch of foreign companies

over 14 min ALL _ 3%

1014 min ALL - 8%

8-10 min ALL '- 10%

e ——
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‘ Main activity
\

seies | 5
Trade - 10%

Information and 9
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CCOmm[)/EOIgg '- gAl

/Tourist agency
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Construction . 5%

Agriculture, forest 0,
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‘ Are you an Exporter?
\
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b. INFORMALITY - BUSINESS PERCEPTION

The largest shareholders/Partners (with
‘ over 50% of shares) of your business are: What is the average number of employees in your business? Please rate the nature of Pl asel ol oinataelol

i 1 ‘ informality in your sector, 2022 ‘ informality in your sector, 2018
\ \

Over 249 | 2%

vt [ 4% iormalvorc N 51% wormatvor | 66
50-249 9%
/ e PP —— conser | 2%
Foreinger . 8°o
Oct- 49 18%
- No registration 43% No registration 54%
o | ¢ wor . | "%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80%
Please rate the nature of
‘ informality in your sector, 2019
Where you carry out your activity? ‘ The largest number of your employees is ‘

| | It is confirmed that tax
omatvorc N 75% avoidance and Informal

Male _ 57% Corruption _ 75% WOI‘k are the tWO mOSt

widespread forms of

No repistatl 60% informality for 2022 as well,
Female _ 42% Tacesor [ 5% although with decreasing
trends year after year

0% 10% 20% 30% 40% 50%  60%

‘ Please rate the nature of informality in your sector, 2022
\

vt v | 5% According to gender perception,

Prefer not . 9% female entrepreneurs perceive

Corrupton 49% more informality than male
w T e | IUPILTT

The most widespread form of informality for

female entrepreneurs is undeclared work, while
M Berat ™ Ebasan M Dures M Tirane Fier emae - 0 46% for male entrepreneurs undeclared work and tax
evasion are valued equally.

The largest shareholder/Partner/Owner of your business is
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c. INFORMALITY - AS PER d. AVAILABILITY OF WORKFORCE €. CHANNELS OF FINDING f. PROFESSIONAL SKILLS
SECTORS WORKFORCE
Please estimate the nature of Are you currently facing difficulties If you encounter difficulties in securing
informality in your sector, 2022 in securing the labor force? the workforce, which institution What actions does the company take to address
i | ‘ do you turn to first for support? the skills shortage of existing employees?

M Yes HNo None of the ab 9 Increased trainin o
one of the above  EEEGEGEE——— 30% witn e conpany I I 0%

INDUSTRY ) L
g Private company N 220 Soluions within the N 23%
2022 v/ % Universities (public/privt 19% company (reorganization)
niversities (oublic/private
I o s ity ° o e ——
Work offices | EEG— S 15% i
Improving the method of 129
2019 2.8 “ '%-3% Onlinekpub\ilc%ﬂor)s/ ersonel ey 7% recruiting new employees NN %
" nowleage/rererences 0/
499 Use external consultancy 10%
" Municipality | 4% [ ]
A% Training outside the company 10%
2018 a2 won 2% [ —

Application for a state employment

scheme (employment promotion funds) 1%
Chamber of Commerce | 1% (ang pymfesswgnal qualmcaﬂo% I

21%
0% 10% 20% 30% 40% 50% 60% 70%

0% 5% 10% 15% 20% 25% 30% 35% 0% 5% 10% 15% 20% 25% 30% 35%
Informal work Corruption M No registration MTax evasion
30% of the respondents declare that they do not use any In general, companies do not budget for training their employees;
specific channel for securing the labor force; They try to find solutions to the lack of professional skills within their
Private employment companies and Universities/Vocational companies; the same behavior is observed in all companies,
Schools are the Institutions most used by companies in finding regardless of the number of employees or gender;
Companies are experiencing difficulties in finding aworkforce, for male and female entreprenuers.
CONSTRUCTION 0
labor and 74% of them declare that they have a
58% o q i
o022 ekl shortage of labor Which of the following have you What actions does the company take to a;idress
67% had a positive collaboration with the skills shortage of existing employees?
Fri | regarding finding your employees? | (up to 9 employees)
2019 A6 ‘
308 A-A
. In your opinion, the most —— wit e compary N 30%
H 1 . I ver |
200% ‘ interested in empmyment are: thought of it as an option | EE————— | 45% I
2018 00% Solutions within the | 21%
s ! With universities | 17% S ()
Replacement of staff | 15%
0% 10% 20% 30% 40% 50% 60% 70% Wnprivate  p— 14%
o o o employment agencies Improving the method of 11%
Informal work Corruption W No registration M Tax evasion Male _ 33% With the Employment Offices - 8% recrumng new employees -
With public, vocational Use external consultancy [ . 12%
training centers | 6% » )
! With experienced company 6% Training outside the company _ 11%
SERVICES With private training il 3% et eang%‘{af;}wgn%l guglmc%msﬂ | J
centers/agencies
46% 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 0% 10% 20% 30% 40%
2022 o 0% 10% 20% 30% 40% 50% 60%  70%
.
. ) Meanwhile, the most positive cooperation in finding the workforce
2019 | i As per gender perception, 67% of female entrepreneurs turns out to be with Universies/Professional Schools;
g fre Aera R q Behavior is the same, for male and female entrepreneurs.
57% \
declare that they face difficulties in Securing workforce and The cooperation is mainly realized through personal contacts with
133% 71% of male entrepreneurs. teachers/school leaders as well as through internships.

2018 51

48%

|>

36% of respondents say that women are more interested

0% 10% 20% 30% 40% 50% 60% 70% in employment than men (82% of female and 62% of male
Informal work Corruption M No registration MTax evasion respondents)
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f. PROFESSIONAL SKILLS

What actions does the company take to address
the skills shortage of existing employees?

‘ (10 - 49 emplyees)

Increased training
within the company

Solutions within the
company (reorganization)

Replacement of staff

Improving the method of
recruiting new employees

Use external consultancy
Training outside the company

Application for a state employment
scheme (employment promotion funds)
and professional qualification

| — Wy
| — WL}
E— 14%
e 14%

m— §%

e 11%

m 1%

0% 5% 10% 15% 20% 25% 30%

What actions does the company take to address
the skills shortage of existing employees?
‘ (over 50 emplyees)

Increased training
within the company

Solutions within the
company (reorganization)

Replacement of staff

Improving the method of
recruiting new employees

T eee— 34%
o 26%
2%

e 17%

Use external consultancy - 5%
Training outside the compan
J Y 5%
Application for a state employment
scheme (employment promotion funds) OIy
and professional qualification 0
0% 10% 20% 30% 40%

With which of the following have you
had positive cooperation regarding
the training of your employees?

With none / Never thought
of it as an option

With universities

With private
employment agencies
With public vocational
training centers
With experienced compan
employees engage
in training centers

With private training centers

e 46%
e 18%
e 17%
7%
6%
mm 6%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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g. COUNSELING ON TRAINING

Where (institution/expert/other)
do you first seek information
‘ about training need advice?

Consultants 24%
MFE/DPT/AIDA/Institutions 22%

Economist/Accounting Expert

Internet

| do not know

nowhere

5%

Company resources
Private Centre 3%
1%

0% 5% 10% 15% 20% 25%

Donor

f. LABOR MARKET PROBLEMS

In your general opinion, what are the biggest
employment problems in the economic
sector where your company operates?

Work culture (responsibility, |
correctness, cémnﬁumcam}%) BT IO 26%

Inadequate qualification T
4 of th% workforce 21%

Employees leave ,
i [ —————— ]
after %ellag trained 16%

Low wages offered ey
compare% to claims 13%
The education system does not
respond to the needs i the economy N 12%
High fiscal burden 1
or employment N 7%

Unpreferred professions
e orwopk positions 4%

0% 10% 20% 30%

According to employers, the problems in labor market are:
1-Culture towards work

2- Inappropriate qualification

3-Employees leave after being trained

Low wages are more important for female entrepreneurs.
They ranked it 3rd biggest problem

Universities are considered the best way to train employees
by companies by both female and male entrepreneurs;
Public/private training centers are very little used by
companies in the country
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h. LABOR MARKET PROBLEMS

In your general opinion, what are the biggest employment
‘ problems in the economic sector where your company operates?
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TOURISM

Low wages offered compared to claims

Employees leave after being trained

Work culture (responsibility,
correctness, communication

Unpreferred professions or work positions

High fiscal burden for employment

The education system does not respond
to the needs of the economy

Inadequate qualification of the workforce

INDUSTRY

Low wages offered compared to claims

Employees leave after being trained

Work culture (responsibility,
correctness, communication

Unpreferred professions or work positions

High fiscal burden for employment

The education system does not respond
to the needs of the economy

Inadequate qualification of the workforce

I 13%
I 13%

B . 25%
o 2%

I %%
B 17%

| — WAL

0% 5% 10% 15% 20% 25% 30%

- 6%
B 20%
s 18%
I 10%

o 12%
8%

B O 20%

0% 5% 10% 15% 20% 25% 30%

g. EMPLOYMENT PROMOTION SCHEMES
Which of the employment incentive
‘ schemes have you benefited from?

None of the above NN 51%

Incentive program through the
employment of persons who became [l 3%
unemployed as a result of COVID-19

Community Public Works Program 0%

Incentive program 0
through self—emp[ioy%nent 1 1/°

Program to promote employment 0
t%rough professional practices & 5A'

The employment promotion 9
program’t)hr\{)ugh j(g]b training 0 SA)

The employment promotion 0
program th’?oggh em[[])loyment, L SA’

5% 15% 25% 35% 45% 55% 65% 75% 85%

ICT

| ———1 b

[ m— W
. 20%

0%

7%

. 17%

B oo 28%

0% 5% 10% 15% 20% 25% 30%

SERVICES

[ ——
W 16%

E O 28%
e 5%

6%

I 1%
. 19%

0% 5% 10% 15% 20% 25%  30%

Companies believe that the boost to
employment will come from:

- Reducing Informality

- Reduction of Corruption

- Creation of a serious and modern database of
interaction between the employer and the
employee, and its promotion;

- Added control in public/private Universities for
degrees awarded

- Increasing training in secondary schools on
education and work culture

- The rise of real Trade Unions

- Payment of internships

- Registration of employees with a special status
during training periods of several months

- Reduction of insurance for employees under 25
years
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CONCLUSIONS

»

»

»

»

»

»

The next epidemic in the country “the departure of the labor force*

Companies do not have clear channels for finding manpower,
Universities and private employment companies are the most
used channels; Employment offices are thought of as offices that
mainly help the marginalized population and are not seen as a
source of labor force provision;

Companies do not budget for the training of their employees, but
try to fill the gaps with internal resources;

Work culture (more pronounced in the service sector), Lack of
qualifications (more pronounced in ICT) and leaving employees
after training (more pronounced in Industry) are the 3 primary
problems in employment.

The tourism and ICT sectors also consider inconsistencies
between the needs of the market and what the education system
offers in the country as primary problems.

Employment incentive packages have not been utilized by
business
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