Questionnaire for Companies
DOMESTIC PRODUCTION, IMPORT SUBSTTTUTION AND INVESTMENT PROMOTION INAGROPROCESSING

A.PROFILE

1) Place of Activity

2) Type of Activity

[l (a) Fatmer / Producer [ (b) Collection Points U (9 Processors
[J (d) Trader [ (e) Exporter [ (f) Other

3) Main activity product):

[l (a) Aromatic/Medical | [1 (b) Vegetable L) (9 Fruits [l (d) Nuts [1 () Fruits/Vege
Plant processing
4) Are your products certified? U Yes [ No
If Yes, what product and what certification?
(a) Certified Products
(b) Type of certification

5) Company size

a) Turover b) Numberofemployment o  Average wage

B. CHALLENGES

1) Do you consider agro-processing as a potential and good investment opportunity in
Albania??
a) Yes, because
b) No, because
¢) Idon’t know

2) The main problems encountered in relation to "Supply of raw materials in the country' - rate
it on a scale from 1 to 5 (where 5 = little / not at all problematic and 1 = very problematic

U |a) Insuffidentamount of raw materials Ur oz (03 | U4 )05
[0 | b) Standard / low quality of raw materials 01 (d2 103 | 04 ] 05
U |9 Lack of liquidity for the payment of raw materials Ur oz (03 |04 )05
0 [d) Methodsofpayment of farmers (in cash or bank) 01 )02 (03 | 04 )05
[0 e Costs

[ | f) Other 0102 |03 | U4 |05
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3) The main problems encountered in relation to '""Product Processing & Marketing" - rate it on
a scale from 1to 5 (where 5 =little / not at all problematic and 1 = very problematic)

[J |a) Customeraaess (product sales market) 01 |02 (03 ) 0405
(] | b) Trustofastomers orconsumers 01 {02 (03 04 ] 05
0 |9 Unfair ompetition from imports 01 {02 (03 0405
U [ d) Informalityinthedomesticmarket o1 oz (03 04|05
U [e Technology 01 {02 (03 04|05
O | Other

O Ul o2 | o3| 04 |U0s
0 01 |02 |03 04|05

4) Main problems encountered related to Business Management - rate it on a scale from 1to 5
(where 5 =little / not at all problematic and 1 = very problematic)

[0 | a Finding/ hiring spedalized employees 01 o2 03| 04 )05
[0 | b) Finding non-spedalized employees / workers 01 )02 03| 04)05
U |9 Acaess to Finandng for Liquids (wotking capital) 01 o2 (o3| 04|05
U [ d) Adess toFinandng for investments 01 o203 04 )05
[0 | e Preparation of technical and finandal investment plans 01 (02 03] 04 )05
U [ Ownership oftheLand Or o2 o3| 04 )05
" [@ Energy
[0 | h) Other 01 (o2 03| 04|05
O 01 |02 (03] 04 (05
5) Evaluate the procedures on a scale from 1 to 5 (where 5 = Very Positive and 1 = Very
Problematic) in relation to: :

[J | a Licenses and authorizations Ot o2 03| 04|05
U | b) Productcertifiation (brandsand registration) Ot o2 03| 04|05
U] 9 Quality certification of products (Global GAP etc.): Ot o2 03| 0405
[0 | d) CustomsProcedures / Green Channel 01 |02 03 04 [ U5
[ | e Borderinspections by AKU ot o2 03| 04|05

f) Barcode 1 b2 | 03 | 04 | U5
U | @ Laboratorytests and phytosanitary certificates or o2 03| 04|05

— Concrete issues regarding procedures/institutions:

M

@

C)

?

6) Are you part of Cooperatives / Cooperations / Organizations?



U (a) Yes, specify: [l (b)No,Idon'tbelievein [ (9 No, Iam not aware of the
Cooperatives existence of such
organizations

[0 (d) Other:

7) Do you provide raw materials from the domestic market? ?
[ Yes (a) what %r?

[0 No (b) explain reasons

8) List3 main reasons that are an impediment to usage of domestic primary raw materials:
2)
b)
9
9) How do you secure the market for product sales (distribution network)? ?
[0 a Randomly

[J b) With contracts conduded in advance with dients

[l o Withcontraas related to the wholesale market / collection points
0 d) Other

10) Have you considered exporting??

U a) Yes,Idoexport.,spedfy %

U b) Yes,butl an’t, pleaseexplain

0 o No,Ioperate onlyin domesticmarket

11) Where do you export State any other potential export country?

12) List 3 main impediments in exporting your products
2
b)
9

13) Have you participated in trainings related to your activity? ?

a) Yes, please spedfy
b) No,Idon’tneed
o Other

[

14) Is your staff trained regularly??

a) Yes/onceatstart

[

b) Yes/tegulary
o No/noneed
00 d) Other

15) Are you informed about market demands, prices, markets, etc.?

a) Yes, regularly, spedfy source
b) No,Idon’tneedit
o Other

16) List the following items in order of importance to your business ("'1=less important'" and "5
= very important')



2) Aawess to new markets 1 02 03 4 (15

b) Adaess to finance 01 2 3 (14 (15

o Assistancein marketing products 01 2 3 (14 5

d) Productstandard / cettification product 01 02 03 04 05

e) Product padkaging (1 (12 (13 (14 (15

f) Training 1 02 3 14 5

g) Procedures 1 02 03 U4 05

h) Relations with Institutions 01 2 3 (14 5

i) Inadequatelegal and sub-legal framework 01 02 03 4 5

j) Corruption 01 02 03 U4 5

k) Informality 01 2 03 U4 (15
17) How do you judge the situation of your activity, in these times of pandemics? ?

(] a) Itdoesnotaffect me

L b) Itaffects mein securing the raw matetial

[0 o Affects mein finding dients

[0 d) Affects mein theprocesses of transport / trade of products within the country

[0 e Affects mein the processes of transport / trade of products in export

0 f) Other

C. INVESTMENT OPPORTUNITIES

1) What do you think are the main obstacles for new investments in your field of activity?
a) Legal
b) Institutional

[

o Fragmentationand lack of cooperation
[0 d) Access to raw materials

e) Adaxss to finanee

f) Aagess to markets

g) Other

[

2) Do you think that Free Economic Zones are a good opportunity for the development of agro-
processing in the country? ?

g Yes, specify why.
h) NO, specify why

0 i) Idon’t know

3) Do you think that the following products are potential for the development of the agro-
processing sector in the country (evaluate with 1 to 5, where: "1 =little / no potential" and
"5 = very potential”)?

a) tomatoes 01 02 03 T4 5
b) chestnut (1 (2 3 (14 (5
d nuts 71 12 13 4 5




d) hazelnut 1 2 3 14 b5

e) almonds (11 (2 03 04 05
f) medical/aromantic plants

9) tea 1 12 SE 4 BE
h) fruitjuices 1 2 13 14 15
i) Other 1 a2 13 (14 5
) 1 2 3 14 (15

ACCESS TO FINANCE

4) Have you made significant investments in the last 24 months? ? [ Yes [ No
a) Ifyes,in whatvalue: ( ) JALL D EUR
b) With what resources
i. With personal or business resources [
ii. With loans from banks in Albania [
iii. With subsidies (eg ARDA, AIDA, etc.) )
iv. With funding from other local partners )
v. With funding from other foreign partners [

5) Do we have plans to make significant investments in the next 24 months ? [ Yes. [ No

a) ly Yes,in whatvalue: ( ) JALL [DEUR
9 With what resources
i. With personal or business resources [
il. With loans from banks in Albania [
ii. With subsidies (eg ARDA, AIDA, etc.) )
iv. With funding from other local partners )
v. With funding from other foreign partners [

6) Are you aware of the Agro-processing suppott programs offered by MBZHR /AZHBR /AIDA
?

[] Yes. [] No

7) Ifyes, where did you get the information??
1 a) From MARD/ARDA/AIDA through promotion campaigns

(] b) From Business Associations

¢) From personal acquaintance
d) AIDA
[J e Other

8) If you know, have you applied to the Agro-processing support programs offered by MARD /
ARDA / AIDA
a) Yes
b) No, state why




9) Ifyou have applied, are you a beneficiary of these support programs?
[ (a) Yes. [ (b) No

(9 Ifyouare a benefidary how would you rate it?

(d) Do you think that thereis a need for more support from the statein this regard and in what aspects / areas?

10) Are you aware of the schemes / guarantee funds / technical assistance programs for Agro-
processors provided by AASF / ASB / RCGF / Italian-Albanian SME Development
Program, etc.?

[1 Yes. [] No

11) If yes, where did you get the information??

[J a) From their promotion campaigns
[0 b) From Business Associations

¢) From personal acquaintance

d) AIDA
[J e Other
12) Are you a beneficiary of funds or technical assistance from these support programs? ?
[ (a) Yes [ (b) No

(9 Ifyouare a benefidary, how would you rate this support? Give your opinion.

U Positive [ Negative Interms oftheinterestrate offered
[J Positive [J Negative In terms of% of collateral required
[ Positive [ Negative Interms ofloan term

U Positive [ Negative Interms of procedures

U Positive [ Negative Interms of training provided

(d) Do you think theteis a need for mote suppottin thisregard and in what aspects / areas?

13) Have you received loans from the banking system to support your activity? ?
[ Yes. U No

1f so, what did you use theloan amount for?

a) Overdraft (coverage of short-term liquidity needs)

b) Credit for Inventory / Wotking Capital

o Investment Loans / Projects (Long Term)

14) If you have received a loan, how do you assess the support provided by banks in this regard?
Comment on: :



a) Intermsoftheinterestrate

offered

b) Intermsofwarranty required

o Intermsof% of cllateral
required

d) Intermsofprocedures

e) Intermsoftimeofloan approval

f) Interm ofloans life

@) Other, spedfy

15) If you have not received a loan, what are the reasons:

a) I donotneed credit

(] b) Ladck ofinformation

[0 o HighlInterestrate

0 d) Complicated administrative procedures

[0 e Difficulties in preparing business plans

(] f) Lack of wllateral

[J g Shortterm

(] h) Requestforadditional c-borrowers

U i) No aedit was offered for myspedfic need
[l j) Other

16) Do you have anything else you want to add or re-emphasize?




